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I, Paul Viminitz, of Lethbridge Alberta, SWEAR AND SAY THAT:

1.

| have personal knowledge of the facts herein except where stated to be based on
information and belief, in which case | verily believe the same to be true.

A. BACKROUND

2.

| hold a Bachelor of Arts in Philosophy (honours) from the University of Regina, a Master of
Arts in philosophy from Dalhousie University, and a Doctorate in Philosophy from the
University of Alberta

Since 1997 | have been a professor of Philosophy at the University of Lethbridge (“UofL”).

My areas of competence include meta-ethics and the metaphysics of persons, epistemology,
metaphysics, logic, the philosophy of science, mind, language, religion, law, ethics and
applied ethics (communications ethics, business ethics, and environmental), and social and
political philosophy. My areas of specialization are political philosophy, philosophy of
religion, the philosophy of war, and game theory.

Like Frances Widdowson (“Widdowson”), my interests now include the area of academic
freedom. | have written on this topic on my blog paulosophicalvimplications.org.

| have read and agree with Widdowson'’s affidavit sworn in this action on July 26, 2023,
(“Widdowson'’s Affidavit”) where she explains woke-ism’s use of tactics known as “cancel
culture” (see paragraph 19.c.). | agree with Widdowson’s Affidavit where she explains that
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woke-ism is antithetical to free speech, open inquiry and dissent and, therefore, destructive
to the truth-seeking function of universities.

| gave a public talk on the Chicago Principles (which are at Exhibit “C” to the Widdowson
Affidavit) in Grand Prairie on February, 13, 2020, and participated in a debate with Karl
Laderoute on January 10, 2020: "Be it resolved that the U of L adopt and rigorously enforce
the Chicago Principles."

| am on the Executive Board of the Society for Academic Freedom and Scholarship
(“SAFS”).

This action relates to the woke cancellation of Widdowson, me and interested students,
faculty and members of the public by the UofL.

B. THE EVENT

10.

11.

12.

13.

14.

Given my academic interests, in November 2022 | invited Widdowson to speak to students,
faculty and members of the public at the UofL on the topic of “How Woke-ism Threatens
Academic Freedom” which was to be hosted at the UofL, Anderson Hall, on February 1,
2023 at 4:30 p.m. (the “Event”).

The format of the Event was to include 40 minutes for Widdowson to speak, followed by a
40-minute question and answer session for any interested attendee. The Event was free and
was open to anyone, including faculty, staff, students and the general public. | expected
approximately 30 people to attend.

| booked space for the event by requesting that our department’s administrative assistant,
Bev Garnett, email the Registrar’s Office to request the space. Attached hereto and marked
as Exhibit “Q” to this my affidavit is an expurgated copy of an email chain (to remove
references to un unrelated booking) between Ms. Garnett and the Registrar’s Office which, |
am advised by Ms. Garnett, she sent and received with respect to the booking.

The UofL confirmed the booking by return email sent to Ms. Garnett. Attached hereto and
marked as Exhibit “A” to this my affidavit is a copy of a confirming email | am advised by
Ms. Garnett she received from the Registrar’s Office with respect to the booking.

The Event and the conduct of Uofl’s faculty, administration, students and guests was or may
have been governed by several applicable UofL policies, copies of which were provided to
me by Ashley Sexton, legal assistant to my solicitor Glenn Blackett, who advises me she
obtained them from UofL’s website, including:

a. “Use of University Premises for Non-Academic Purposes” policy, a copy of which is
attached hereto and marked as Exhibit “B” to this my affidavit;

b. “Impartiality and University Facility Utilization Policy,” a copy of which is attached
hereto and marked as Exhibit “C” to this my affidavit;

c. “Managing Unacceptable Behaviour by External Users of University Facilities” policy,
a copy of which is attached hereto and marked as Exhibit “D” to this my affidavit;

d. “Space Management and Allocation Policy,” a copy of which is attached hereto and
marked as Exhibit “E” to this my affidavit;

e. “Asset Management Policy,” a copy of which is attached hereto and marked as
Exhibit “F” to this my affidavit;
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15.

16.

17.

18.

f.  “University of Lethbridge Principles of Student Citizenship,” a copy of which is
attached hereto and marked as Exhibit “G” to this my affidavit;

g. “Code of Conduct — Employees,” a copy of which is attached hereto and marked as
Exhibit “H” to this my affidavit; and

h. “University of Lethbridge Statement on Free Expression,” a copy of which is attached
hereto and marked as Exhibit “I” to this my affidavit.

| also invited Widdowson to speak to my students enrolled in my Philosophy 2002, Belief,
Truth and Paradox class on the issue of whether universities should foster respect for
indigenous “ways of knowing.” Widdowson gave those lectures on January 31 and February
2, 2023 (the “Lectures”). The Lectures were well received by my students who all had an
opportunity to question Widdowson on her material. Widdowson answered those questions.

| agree with Widdowson'’s Affidavit where she describes the woke cancel culture impacting
the Event (see paragraphs 21 to 33). | was originally copied on the emails referred to in
Widdowson’s Affidavit at paragraphs 29 and 30.

Prior to and following the Uofl’s cancellation of the Event | received several emails and
messages from students, faculty and others supporting the Event and opposing the
cancellation, whether or not they supported what they believed to be Widdowson'’s position.

The Event would have provided me and my students and other guests an opportunity to
speak, listen and engage in a question-and-answer session, all of which was for the
purposes of:

a. engaging in democratic discourse;
b. seeking and promulgating the truth; and

c. engaging in a discourse | find personally self-fulfilling.

C. THE CANCELLATION

19.

20.

21.

22.

On January 30, 2023, the UofL cancelled the Event. At no time between the booking and the
cancellation did the UofL administration request further information from me or provide me
any notice of the proposed cancellation and provide me any opportunity to make
submissions. | found-out about the cancellation when | got an email from UofL’s Provost,
Erasmus Okine on January 30, 2023, a copy of which is attached hereto and marked as
Exhibit “J” to this my affidavit.

Despite the cancellation Widdowson elected to attend the UofL on February 1, 2023, to
speak in the Uofl’s Atrium.

On February 1, 2023, | attended Widdowson’s attempts to give her lecture in the Atrium and
agree with the description she gives of the attempt in her affidavit (see paragraph 41).

| also heard Widdowson’s Zoom lecture in the evening of February 1, 2023. A Zoom lecture
is inferior to a live lecture because there is much less interaction between the lecturer and
the audience in a Zoom lecture. It's more difficult for the lecturer to understand and respond
to the perspectives and interests in the room and more difficult to have a free-flowing
question and answer session.
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23. The Uofl’s motto is Fiat Lux (“Let There be Light”) and throughout its website and
communications it emphases it provides a liberal education. For example, in its Strategic
Plan it states:

Our motto, Fiat Lux (“Let There be Light”), and our founding principle of
liberal education, continue to define and inspire us. We are committed to
being the comprehensive academic and research university in Alberta
that empowers individuals with broader knowledge that prepares them to
think critically and creatively, communicate clearly, solve complex
problems, and contribute fully to society.

24. Attached hereto and marked as Exhibit “K” to this my affidavit is a copy of that Strategic
Plan, a copy of which was provided to me by Ms. Sexton who advises me she obtained it
from UofL’s website.

25. Both the Lectures and the Event (as planned and as ultimately executed) were excellent
examples of the liberal education UofL says it offers, as described, for example, in Uofl’s:

a. Strategic Plan, where it makes the following “commitment to society”:

We encourage and protect free inquiry and expression, and model
collegial and civil debate, dissent, and controversy to critically explore and
resolve issues. We share with our communities our research, scholarship,
creative activities, facilities, resources, and initiatives, involving our
communities wherever possible ...

and where it promises to:

facilitat[e] student intellectual growth and personal excellence in an
atmosphere of engagement within and beyond the classroom.

b. 2019-2020 Annual Report, which sets as an institutional goal:

Integrate and promote the U of L’'s commitment to and delivery of its
founding Liberal Education principles and philosophy to enrich students’
development as creative explorers and innovative thinkers

c. 2022-2023 and 2023-2024 Undergraduate Calendar and Course Catalogues which
declares the following fundamental principles:

Our Commitment to Society ... We encourage and protect free inquiry
and expression, and model collegial and civil debate, dissent and
controversy to critically explore and resolve issues

Our Commitment To Creativity, Inquiry, And Discovery

We believe in academic freedom. Research and acquiring knowledge are
inherent societal goods and ends in themselves.

We encourage and support research, scholarship, critical inquiry and
creative performance, in all areas in which we teach, and in areas of
special relevance locally, nationally and globally.

Our Commitment To Students
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We offer students a liberal education, the best preparation for their future,
which provides a wide base of knowledge and promotes academic skills
that students can apply broadly.

and describes liberal education as follows:

The University of Lethbridge Liberal Education model encompasses four
main aspects or pillars:

1. Breadth of knowledge across disciplines. Students are exposed to
multiple ways of looking at and studying the world beyond their own
disciplinary boundaries.

3. Critical thinking and problem solving skills. Students develop skills to
identify arguments, evaluate evidence and reasoning, produce informed
decisions, and communicate and defend those decisions.

and which in turn describes “critical thinking” as including analytical, logical and
evidence-based reasoning, preparing and defending arguments, formulating good
questions, and learning agility.

26. Attached hereto and marked as:
a. Exhibit “L” to this my affidavit is a copy of the 2019-2020 Annual Report

b. Exhibit “M” to this my affidavit is a copy of select pages from the 2022-2023
Undergraduate Calendar and Course Catalogue; and

c. Exhibit “N” to this my affidavit is a copy of select pages from the 2023-2024
Undergraduate Calendar and Course Catalogues.

copies of which were provided to me by Ms. Sexton who advises me she obtained them
from UofL’'s website.

27. So far as | am aware the UofL has not disciplined, censured, criticized or otherwise dealt
with any of the conduct described in Widdowson'’s Affidavit at paragraphs 25 to 34, either
under policies or otherwise.

28. While it is, of course, impossible to know for sure, | believe a consequence of the
cancellation is that free speech on Uofl’s campus is even more chilled than it already was.
People will be less likely to invite controversial speakers, the UofL will be less likely to allow
it, controversial speakers will be less likely to come, and students, faculty and members of
the public will be less likely to attend.

29. Attached hereto and marked as:

a. Exhibit “O” to this my affidavit is a copy of the University of Lethbridge Academic
Staff Collective Agreement effective July 1, 2020, which Ms. Sexton advises me she
obtained from the UofL website; and

b. Exhibit “P” to this my affidavit is a copy of the UofL's Comprehensive Institutional
Plan 2019/20 — 2021/22, which | obtained from the UofL website.
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30. | make this application for a declaration that my rights under the Canadian Charter of Rights
and Freedoms have been violated and for no improper purpose.

Paul Viminitz

p
SWORN BEFORE ME AT )
/ po o, » Ne LN o = )
LETHOIENCE _Alberta, )
-1 i f - )
this _£ ?day of_,,"JCi /‘r‘ 2021 )
g )
)
)

~A @bmmission for Oaths in and for
the Province of Alberta

gamsier & Solicj, or
SHAWN LECLERC

* Nowary Public * 41
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From: Registrar's Office, Room Booking_

Sent: January 11, 2023 11:51 AM

To: Garnett, Be

Subject: Booking Approved: Guest Speaker (Prof. Viminitz) - AH175

Hello, . L .

The following request was approved: This is Exhibit* A " referred to
Room(s): AH175 in the Affidavit of

Event: Guest Speaker (Prof. Viminitz) ... kaul ¥l

Start Date: 2023-02-01 Sworn before methis, . 27 ...
End Date: 2023-02-01 ohsue

Start Time: 4:30 PM S

End Time: 6:00 PM SHAWN LECLERC
Barrister & Solicnor

Note:

Curriculum & Scheduling
Student Enrolment & Registrar Services (SEARS)

Please note, ad hoc bookings in general classroom space for future terms are tentative as timetable
changes continue occurring until the first week of classes. To ensure classes are timetabled in the spaces
they need, we may contact you to reschedule your meeting location(s) and/or time(s). We cannot
guarantee another room will be available at the originally requested time.
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------------------------- FACILITIES MANAGEMENT

A Commissioner for Oaths in and for Alberta

SHAWN LECLERC
Barrister & Solicitor

Use of University Premises for Non-Academic Purposes

1.

Purpose

1.1.

1.2

The purpose of this policy is to outline the terms and conditions for the use of University
Premises for Non-Academic Purposes.

This policy is intended to ensure that University Premises are used efiiciently and
responsibly, in ways consistent with the University’s values and priorities, and in a
manner that does not interfere with the University’'s academic and research activities
and its service functions.

Scope and Application

2.1,

2.2.

2.3.

This policy applies to the use of University Premises for Non-Academic Purposes. |t
applies to University and non-University groups and individuals.

Any provision of any University policy, procedure or guideline that is inconsistent with
this policy is superseded and replaced by the provisions herein. Subject to any written
contractual arrangements to the contrary, the University shall not be bound by any
ongoing or previous arrangement with respect to any items covered by this policy.

Certain University facilities are further regulated by specific booking regulations and
conditions for use; these facilities include:
Art Gallery, Theatres, Recital Hall;
e Ascent Climbing Centre, Max Bell Regional Aquatic Centre, Community Sports
Stadium;
Fitness centre, indoor track, gyms, multipurpose fitness rooms;
e Markin Hall Trading Room;
e areas within the Students’ Union Building that are independently managed by the
University of Lethbridge Students’ Union.

This policy is intended to supplement, and will not supersede, the specific booking
regulations and conditions for use for those University facilities.
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3. Definitions. In this policy:

3.1. Non-Academic Purpose means a purpose other than:

an established University academic purpose (such as teaching/instruction, credit
or non-credit courses listed in the current University of Lethbridge academic
calendars and related research activities); or

established faculty and staff activities that are part of usual University business
(such as University committee meetings, faculty and staff work and research
activities).

Non-Academic Purposes includes:

conferences, conventions, guest lectures/presentations and non-course related
seminars;

demonstrations/public gatherings of people on University Premises to express
sentiment by explicit means (such as picketing, carrying signs, parading or
shouting), usually in favour of or in opposition to some action or opinion.

3.2. Prohibited Conduct means any of the following:

3.3.

3.4.

conduct prohibited by law;

the use of force or violence, actual or threatened;

conduct that threatens or interferes with the maintenance or operation of the
University, including its academic programs, research activities and service
functions;

conduct that results in damage or defacement of University Premises;

inciting, aiding, or encouraging others to engage in Prohibited Conduct.

Student Group means any of the following:

the University of Lethbridge Graduate Students’ Association (ULGSA);

the University of Lethbridge Students’ Union (ULSU);

a ratified undergraduate student club as defined in the ULSU Club Handbook;

a sport, recreation or academic student club, recognized as such by the University
of Lethbridge.

University Premises means interior and exterior spaces, buildings and grounds
located at the University’s Lethbridge campus, and includes athletic and recreational
fields owned, leased or operated by the University of Lethbridge.

General Provisions

4.1. The University has the right and responsibility to manage and control the use of and
access to University Premises in order to:

ensure a safe and secure environment;
protect and maintain the property of the University; and
protect the reputation of the University.
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4.2.

4.3.

4.4,

4.5.

4.6.

4.7.

In exercising its rights and responsibilities noted in section 4.1 above, the University
may from time to time designate the areas within its Premises that are made available
for Non-Academic Purpose use under this policy.

As an institution of higher learning the University recognizes academic freedom and
permits lawful assemblies and free speech, subject to the limits set out herein.

The use of University Premises with regard to religious, political, social or commercial
groups, parties, organizations, bodies of opinions or interests must further comply with
the University's Impartiality and University Facility Utilization Policy.

University Premises may not be available for use during times that the University
determines would conflict, or substantially interfere, with regularly scheduled classes or
with the business operations of the University or the requirements of University
departments/programs.

Use of University Premises for Non-Academic Purposes will not be approved if it will or
is reasonably likely to be Prohibited Conduct.

Normally the priority ranking for the use of University Premises is categorized as:

e First. University Events — activities hosted or sponsored by the University that are
central to its academic or research activities or its service functions.

e Second. Internal Events —

0] activities sponsored by University faculty and/or staff that are within their
approved scope;

(ii) activities sponsored by Student Groups that are within their approved
scope.

Approved scope for University faculty and/or staff means related to that person’s
function and/or employment duties. Approved scope for Student Groups means
related to the Student Group’s business/mission. Activities that are outside their
approved scope are deemed to be External Events under this Policy.

e Third. External Events —

0] activities sponsored by non-University groups or individuals;

(i) activities sponsored by University faculty and/or staff or by Student Groups
outside their approved scope;

(i) activities sponsored by University faculty and/or staff or by Student Groups
that take place in conjunction (formally or informally, advertised or
unadvertised) with non-University groups or individuals.

The University will make the determination as to whether an activity is an External
Event under subsection (iii) by considering the nature/type of the activity and
similar events, and extent of publicity.


http://www.uleth.ca/policy/sites/policy/files/policy/Policy_Impartiality%20and%20University%20Facility%20Utilization_Jun%2014-13.pdf

4.8. External Events will be assessed rental fees and service and equipment charges, if any,
for the use of University Premises under this policy. University and Internal Events may
be assessed charges but not rental fees. Rental fees and service and equipment
charges will be assessed at the time of scheduling. In addition, costs may also be
payable as set out in section 6.12 herein.

Scheduling and Approval

5.1 The use of University Premises for Non-Academic Purposes is subject to both advance
scheduling and any requisite prior approval(s) being obtained as set out herein.

Advance Scheduling:

5.2 All groups and individuals seeking to use University Premises for Non-Academic
Purposes must complete and submit the scheduling request to Campus Space Booking
Unit in writing at least 14 calendar days in advance of the proposed date for the activity.

5.3 Requests pertaining to External Events may require substantially more time for
consideration and, as such, sponsors of External Events are advised to submit the
scheduling request form to Campus Space Booking Unit as far in advance as possible.

Prior Approvals:

5.4 In addition to advance scheduling, the use of University Premises for Non-Academic
Purposes may also be subject to the approval of other University departments
(including Campus Safety, Facilities, Ancillary Services, or any other University
department as appropriate) and the provision of a risk/hazard assessment.

5.5 Arrisk/hazard assessment pursuant to section 5.4 must be in a form satisfactory to the
University and contain sufficient detail to enable the University to determine the
conditions, if any, upon which approval for the activity will be granted.

5.6 The submission of a scheduling request to Campus Space Booking Unit does not mean
that the request has been approved. No approval will be provided until the group or
individual submitting the request has, to the reasonable satisfaction of the University:

e accepted any stipulated terms and conditions for use;

o satisfied the requirements of any University departmental approvals, and the
conditions (if any) arising from the risk/hazard assessment; and

o for sponsors of External Events, accepted the terms and conditions specified by
the University booking/rental contract.



Other Matters:

5.7

5.8

5.9

5.10

511

All scheduling requests for the ULSU and for undergraduate student ratified clubs shall
be made by and be in the name of the ULSU.

All scheduling requests for the ULGSA and ULGSA committees shall be made by and
be in the name of the ULGSA.

The duration, number or frequency of scheduling requests for each group or individual
may be limited to ensure reasonable access for all seeking to use University Premises.

Groups or individuals that cancel less than 72 hours in advance of the activity may be
subject to fees and charges, and limitations or restrictions on future use of University
Premises.

The University recognizes that demonstrations/public gatherings may arise on campus.
The University reserves its right to direct, limit or terminate these gatherings or activities
if in the opinion of the University such gatherings or activities are unlawful.

Requirements for Use:

General:

6.1

6.2

6.3

6.4

6.5

6.6

The University is entitled to cancel future scheduling privileges of University and non-
University groups and individuals who do not comply with this policy and/or with the
terms and conditions of usage, or who do not provide full and accurate information in
the scheduling request. Such non-compliance may also result in penalties under
University policy, academic student calendar provisions, collective agreements/
employment handbooks or manuals, and/or provincial and federal laws.

Use of University Premises for Non-Academic Purposes must, at all times, be in
compliance with applicable municipal by-laws, provincial and federal laws, and
University policies, procedures, rules and regulations.

Groups or individuals using or on University Premises shall not engage in Prohibited
Conduct.

Approval to use University Premises under this policy does not include use of or access
to adjacent areas.

Groups or individuals are responsible for exercising due care to ensure the safety of
persons and property at the activity, and shall cooperate and comply with University
efforts to ensure such safety.

The group or individual submitting the scheduling request is responsible for payment of
any rental fees, service or equipment charges, and other costs applicable to the activity
(such as those set out in section 6.12) as assessed by the University. The University
will not schedule use of University Premises under this policy to groups or individuals
that have outstanding payment balances to the University.



6.7

The group or individual in whose name the scheduling request is submitted is
responsible for the conduct of persons on University Premises for the activity in
guestion.

Food and Beverages:

6.8

6.9

All activities requiring food and/or beverage (alcoholic and non-alcoholic) services must
comply with the University’s Provision of Food & Alcohol Services Policy. Activities
involving food and/or beverage service where the University’s food service provider or a
distributor has exclusive rights must also comply with such exclusivity requirements.

Catering services through the University’s list of approved caterers may be used where
catered food service is permitted. Caterers must provide proof of insurance,
satisfactory to the University, and a temporary alcohol license if serving alcohol.

Banners and Signhage:

6.10

The use of banners or signage must comply with the University’s Signage & Advertising
on University Premises Policy

Security Personnel Presence:

6.11

6.12

The University may require the presence of University of Lethbridge security personnel
as a condition of holding certain activities on campus. The decision to require the
presence of University security personnel and the determination of the number of
personnel will be made on a case-by-case basis solely by the University based on the
University’s judgment of the number of people likely to be in attendance, the type of
activity, and the University’s experience with similar activities by the same and/or
different individuals or groups.

Costs for such University security personnel will be charged to the group or individual
submitting the scheduling request, and are payable in advance of the activity as a
condition of use. Failure to remit payment in advance will result in cancellation of the
scheduling request and forfeiture of the use of University Premises.


http://www.uleth.ca/policy/sites/policy/files/policy/Provision%20of%20Food%20&%20Alcohol%20Services_December%2018,%202003.pdf
http://www.uleth.ca/policy/sites/policy/files/Signage%20&%20Advertising%20on%20University%20Premises_June%2017,%202004.pdf
http://www.uleth.ca/policy/sites/policy/files/Signage%20&%20Advertising%20on%20University%20Premises_June%2017,%202004.pdf
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1.  Guiding Principle

The basic principle from which the following specific guidelines emerge is that the
University should be a place where ideas are generated and circulated with the
greatest possible freedom. It follows from this premise that the University must
maintain the strictest impartiality with regard to any and all religious, political, social, or
commercial groups, parties, organizations, bodies of opinion, or interests. If the
University favours or is believed to favour any such groups, then it cannot adequately
perform its function of encouraging the free exchange of ideas or opinions.

John B. Macdonald, a former president of the University of British Columbia,
summarizes this view as follows:

“The purpose of the university is to formulate ideas, to test them, to
criticize them, to accept them, to reject them. The university by definition
cannot become the curator of any particular viewpoint, or the defender of
a faith, the guardian of an ideology.”

2. lllustrative Guidelines

With this guiding principle in mind, the following are illustrative guidelines:
2.1 Religious Use
i. The University cannot be seen to favour any religious orientation.
ii. No continuing instruction on religion should be given or offered on campus

except in the fulfillment of duties and responsibilities as defined within the
University of Lethbridge Faculty Handbook.

iii. Adequate facilities exist in the community for any student who desires
knowledge in religious matters, and since the University cannot provide
facilities for all religious groups, it should not provide it for any.

Board of Governors President *  University Facilities — Use &

Rental



2.2 Political Use

The University cannot be seen to favour any political party.

If facilities are provided on campus for public forums or debates on political
issues, it is expected that all registered political parties/candidates be invited
by the event organizer and allowed to express their views.

Adequate facilities exist in the community for political organizations; therefore,
the University will not make its facilities available to such organizations, other
than those organizations recognized as formal University bodies (e.qg.
Students' Union ratified clubs).

When facilities are used for ceremonial functions, Federal, Provincial, and
Municipal government representatives may be invited to speak as per
appropriate provincial or federal protocols.

The University may use its facilities for meetings with elected and non-elected
members of government, or candidates, to further the interests of the
institution.

2.3 Guest Speakers

In order to fulfill the University's mandate and strategic plan, guest speakers
may be invited and accommodated on campus. However, to ensure
impartiality guest speakers should not come to the campus on a frequent,
repeated basis. This provision is hard to define, and could ideally be left to
the sense of propriety of those concerned, but the appearance of any speaker
or number of speakers representing the same organization, etc. more than
three times in any one semester would contravene the spirit of this guideline.
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POLICY

This policy provides a process to deal with unacceptable behaviour of
external users and to protect University property, services, academic and
administrative staff, students, and other users from such behaviour when it
occurs.

External users are those individuals who are not academic or administrative
staff, students, or persons functioning in a volunteer capacity on behalf of the
University of Lethbridge.

Internal users are those individuals who are academic or administrative staff,
students, or persons functioning in a volunteer capacity on behalf of the
University. Unacceptable behaviour by internal users will be dealt with
through their respective employment contracts or in the case of students,
policies and procedures related to student discipline.

Unacceptable behaviour includes, but is not necessarily limited to, acts that:
disturb the peace and tranquility of authorized users

endanger the safety and security of others

cause damage to private or public property

impair the delivery of services on University buildings or lands

have the potential to expose the University to liability or prosecution
violate any University of Lethbridge policy applicable to external users.

Such behaviour includes vandalism or other criminal offences that may also
require University Campus Safety to solicit the assistance of the Lethbridge
Regional Police Services.

OBJECTIVES

The University buildings and lands are accessible to members of the general
public and the University encourages its use by external community users.

There may be occasions, however, when it is necessary to prohibit or remove
users who abuse the privileges of using University facilities and lands.
Section 18(1) of the Post-Secondary Learning Act empowers the Board to
make regulations respecting the management and control of University
buildings and lands.



3.

RESPONSIBILITIES

3.1 University Managers, Deans, or Executive Directors who have
responsibility for the management of University programs, University
lands or, facilities shall undertake the following responsibilities:

VI.

develop facility/program specific regulations and methods to
communicate these to users;

provide prior notice to users of all applicable regulations through
readily visible and appropriate means;

ensure that staff who deal with users on a regular basis prioritise
personal safety in dealing with external users and are aware of
and practice good public relations in problem situations;
temporarily suspend or limit access to users who exhibit
unacceptable behaviour for up to seven (7) days;

maintain a record of any actions taken with respect to this policy;
promptly notify Campus Safety of all incidents of unacceptable
behaviour by external users

3.2  Campus Safety responsibilities :

vi.

Vii.

viii.

inform Risk and Safety Services as well as any other department
deemed appropriate;

assist responsible departments to maintain regulations as set out
in their operational procedures;

ensure staff respond to any complaints of unacceptable
behaviour and act accordingly;

communicate to or make personal contact with any external user
who is exhibiting unacceptable behaviour prior to taking any
measures;

maintain documentation on all instances in relation to
unacceptable behavior;

recommend progressive enforcement of this policy for instances
of continued or excessive violations or unacceptable behaviour;
provide liaison with the Lethbridge Regional Police Services
when the police are contacted regarding an incident involving
unacceptable behaviour;

develop and maintain a file on any situation that results or has the
potential to result in any type of legal action, and advise senior
administration and Risk and Safety Services;

temporarily suspend or limit access for up to seven (7) days for
users who exhibit unacceptable behaviour; and

inform the Vice-President (Finance & Administration) and other
appropriate senior administration of any instance in which an
individual has been criminally charged for incidents relating to



acts committed or alleged to have been committed on or in
University facilities

3.3  The Vice-President (Finance & Administration) responsibilities:

Vi.vi.

approve any operational procedures relevant to this policy;
decide in a situation of continued and serious unacceptable
behaviour if suspension, limitation, or termination of privileges for
longer than seven (7) days is to commence;

inform the office of the President of any instance in which an
individual has been criminally charged in relation to an incident in
or on University facilities or lands;

liaise with the University’s legal counsel on matters related to
enforcement of this policy; and

accept and review any appeals that are made by the recipient of
a suspension of privileges. The decision of the Vice-President
(Finance & Administration) on such appeal will be final and
binding.
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SPACE MANAGEMENT AND ALLOCATION POLICY

Purpose
The purpose of this policy is to:
a) Define University space;
b) Maximize efficiency with respect to use of space; and,

c¢) Outline responsibilities relating to the management and allocation of space at the
University.

Definitions

In this policy, the following definitions apply:

a) “Allocation” means the assignment of space to specific academic or administrative units.

b) “Opportunity space” means space that has been vacated or new space that has not
been assigned to a specific academic or administrative unit.

c) “Space” means any portion of the lands, buildings and rooms that are owned, leased or
operated by the University.

d) “University” means the University of Lethbridge.
Policy Statement

1. All Space is subject to assignment and reassignment by the Vice-President (Finance &
Administration) (or delegate) to meet with overall needs and best interest of the
University. Space may be assigned and/or allocated for a definite or indefinite period of
time to specific academic or administrative units.

1.1 The University and the units have the responsibility to keep all spaces in
good order in terms of maintenance, services, and cleaning.

1.2  The University will provide, as much as it is feasible, the appropriate

Vice-PFes“iaent (Finance &
Board of Governors Administration)



2.

3.

4,

13

1.4

amount and type of space for approved University activities.

Space allocated to a unit will not be reassigned from that unit without
consultation of the unit. Units may voluntarily trade or give up their
allocated space, subject to approval by the Vice-President (Finance &
Administration).

Space is a scarce resource that must be allocated in accordance with the
priorities and plans of the University rather than solely in response to the
constituent needs of an individual unit.

Standards used in assessing space needs

2.1

The Council of Ontario Universities (COU) space standards will be used
as a guide to assess space needs. Any reallocation, renovation, or
provision of new building space shall be guided by the COU space
standards as closely as possible.

Effective use of space

3.1

3.2

3.3

Space allocated to a unit is to be utilized efficiently and effectively.

To avoid unnecessary duplication or underutilization of this scarce
resource, space should be shared as much as practical. This principle
should apply to meeting rooms, classrooms, laboratories, shops, common
areas and other functional areas where sharing would be realistic and
reasonable.

The University will not generally provide more than one office to any
faculty or staff member. The University may provide office or research
space to Professors Emeriti or outside agencies provided they and their
work are directly associated with the academic or administrative mandate
of the University and space is available for this purpose.

Opportunity Space

4.1

Opportunity space is available for assignment through the space
allocation process (Appendix I) in accordance with University strategic
priorities.



1. Space Allocation Process

a. Facilities will collect requirements, determine needs, assess competing interests,
build consensus where possible, and produce a recommendation on the
allocation of space in the space allocation process.

b. Recommendations on space allocation will be provided to the Vice-President
(Finance & Administration), who will make final decisions on space allocation in
consultation with the Provost & Vice-President (Academic).

c. When a unit/department wishes to voluntarily trade or give up their allocated
space, Facilities will act as a broker to assist faculties and departments to
achieve beneficial space solutions.

d. When a unit/department wishes to request additional space, it must establish that
emerging space needs cannot be met from within its current space allocation.
Requests for additional space will be considered only after it has been
determined that they cannot reasonably be met within the existing space
allocated to the unit/department. Such a determination will be reached following
an assessment of guidelines as described by the Council of Ontario Universities
(COU) space standards, usage of current space, and the ability of current space
to meet functional need. Not all requests for additional space will be able to be
accommodated.

2. Analysis and Assessment of Space Allocation

a. The Facilities, Campus Planning and Architecture Department will periodically
assess how space is allocated to specific units and report this information to the
Vice-President (Finance & Administration) (or delegate).

b. Facilities will provide resources to carry out assessment work. Space Allocation
Studies will be used as a management and planning tool for assessing space
use efficiency.

c. Facilities will maintain a master inventory of space allocations at the University.
Individual units must inform the Facilities, Campus Planning & Architecture
Department of any changes in use in advance of the proposed changes taking
place.
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Asset Management Policy

1. PURPOSE & SCOPE

1.1 The University of Lethbridge (“University”) has a fiduciary responsibility as a publicly funded
institution to ensure that Assets purchased are managed responsibly and are subject to
appropriate safeguarding controls.

1.2 Theintent and benefits of the Asset Management Policy and related Procedures are to:

i.  Define roles and responsibilities for the acquisition, recording, safeguarding,
measurement, reporting, Amortization, and disposal of University Assets.

ii. Ensure compliance with applicable legislation, accounting standards and the reporting
requirements of government and granting agencies.

iii. Support planning and forecasting for Asset maintenance and replacement decisions.
iv. Minimize loss.

v. Inform insurance coverage decisions and maintain detailed Asset listings required in the
event of a loss.

1.3 All Assets acquired by the University, regardless of the ultimate source of funding, are covered by
this Policy, unless specifically indicated otherwise by granting agency regulations or within contract
terms and conditions. If it is unclear which Asset Management Policy or Procedure applies, contact
Financial Services.

1.4 Assets are categorized as Capital Assets, Other Assets recorded in the Financial Records and
Information System (FRIS) Assets or Expendable Equipment for the purpose of this Policy.

1.5 Subject to applicable legislation, this Policy will not be interpreted or applied so as to limit or
amend the provisions contained in any collective agreement or employment manual entered into
between the University and its employees.

1.6 Personally owned equipment, décor and personal belongings are excluded from this Policy.
These items are not covered by University insurance policies. Owners of the property should
contact their own insurer to determine the appropriate coverage.



2. DEFINITIONS

2.1

2.2

23

24

“Amortization” is the process of expensing the cost of a Capital Asset each year over its Useful
life for financial statement purposes. Accumulated Amortization is the total of all Amortization
recorded for an Asset.

“Assets” are University owned land, buildings and equipment with a useful life extending
beyond one year, used to provide goods and services.

“Capital Assets” are recorded in the FRIS and include:

. Capital property: any value of land, buildings, building improvements, leaseholds,
and network systems (roads, utility systems).

o Capital equipment and furnishings: with a cost of $5,000 or greater. Capital
equipment may be moveable or may be attached to a permanent structure
provided it can be removed from the permanent structure and remain useful.

. Software: with a cost of $10,000 or greater.
. Vehicles: with a cost of $5,000 or greater.

. Library and Curriculum Laboratory collections: of any value, where ownership of
the material is retained by the University.

. Capital leases: of any value. The determination of whether a lease is an operating
or Capital lease will be assessed by Financial Services.

“Other FRIS Assets” are specific types of Expendable equipment that are recorded in
FRIS by Financial Services similar to Capital Assets due to specific tracking needs,
including:

. Computers — Computers are desktops or laptops of any value that run a full
version computer operating system such as Windows, Mac OS or Linux.

. Research Assets — equipment purchased for research purposes with a value of
$2,500 or greater.

. Professional Supplement Assets - equipment purchased with professional
supplement funds. These Assets are subject to the Professional Supplement Policy
and are tracked separately by Financial Services.

“Expendable equipment” is equipment that may have a Useful life extending beyond one
year but the cost is below the Capital Asset thresholds described above and they are not
included in Other FRIS Assets.

“Asset retirement activities” include all activities related to an Asset retirement obligation.
These may include, but are not limited to:

(i) decommissioning or dismantling a tangible Capital Asset that was acquired,
constructed or developed;

(ii) remediation of contamination of a tangible Capital Asset created by its normal use;
(iii) post-retirement activities such as monitoring; and
(iv) constructing other tangible Capital Assets to perform post-retirement activities.

An “Asset retirement obligation” is a legal obligation associated with the
retirement of a tangible Capital Asset.



3.
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2.6

2.7

2.8

2.9

2.10

211

212
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“Barcodes” are unique identifiers affixed to an Asset which can be scanned for easy
identification and reference to accounting records. Barcodes facilitate efficient Asset
tracking and deter theft. Information assigned to a barcoded Asset can be used for
insurance and warranty purposes.

“Betterments” are an additional cost of $5,000 or greater incurred to upgrade an existing
Asset that is added to a Capital Asset’s value and amortized over the life of the Asset.
Betterments enhance the service potential, improve the physical output or service capacity,
reduce future operating costs, extend the Useful life of the Capital Asset or improve the
quality of the output.

“Equipment Coordinator” is the individual assigned the responsibility for coordinating
Asset Re-inventory processes and the maintenance of Expendable equipment lists as
required by the Unit/Principal Investigator (PI).

“Re-inventory” is the process of confirming all Assets are recorded, all recorded Assets are
located, and all records are accurate. This includes identifying Capital Assets which have
declined in value or condition.

“Responsible Person” is the individual who has custody of an Asset, is responsible for its
Stewardship and who can be contacted for information about the Asset. For Assets
purchased using research funds the Principal Investigator will be assigned as the
Responsible Person.

“Stewardship” is actively managing Assets: planning purchases, tracking, safeguarding,
regularly confirming records are accurate, ensuring proper utilization, maintaining, and
requesting disposal. Safeguarding ensures the care, custody and control of Assets to
prevent theft, loss, or misuse.

“Systems” consist of a number of components that are integral to build one working unit or
Asset, such as a video conferencing system. Individual components may be below the
Capital Asset threshold, but the combined cost of components determines if a Capital
threshold is met. For tracking purposes only, Barcodes can be assigned to individual
components. Replacement of components is assessed as either a Betterment or
maintenance and repairs.

“Unit/PI” is a term used in this Policy to represent: Faculty or School, academic department
or unit, operational department or unit, research unit headed by a Principal Investigator or

other group that has shared responsibility for the purchasing and maintenance of Assets or
equipment.

“Useful life” is the estimated period over which a Capital Asset is expected to be used in
University operations.

RESPONSIBILITIES

3.1 Financial Services is responsible for:

developing policies and procedures for the effective and efficient Stewardship of Assets,
accounting standards, and the financial reporting requirements of government and
granting agencies

acting as a resource, providing guidance and training to the institution
reviewing account coding for Capital, Other FRIS Assets and Expendable equipment

recording all Capital and Other FRIS Assets



v. recording Amortization of Capital Assets

vi. reviewing and recording initial and subsequent measurement of Asset retirement
obligation on an annual basis, where the costs are available directly or indirectly through
adjustment for inflationary pressures

vii. reconciling the Capital and Other FRIS Asset subledger to the general ledger (GL)

viii. creating monthly and ad hoc reports of Capital and Other FRIS Assets

ix. initiating and coordinating the Capital and Other FRIS Asset Re-inventory process

X.  assisting Units/Pls with conducting a Re-inventory of their Expendable equipment

xi. compiling all Asset information for financial statement and insurance reporting purposes

xii. updating Capital and Other FRIS Asset records for reported changes from Equipment &
Furnishings Declaration (“Declaration”) forms such as Asset transfers between Units/Pls
and Assets being declared surplus

xiii. collecting surplus Assets and redistributing them on campus, recycling, selling or
disposing of the Assets

3.2 Deans/Executive Directors/Department Heads/Pls are accountable for:

i.  the acquisition, ongoing effective and efficient Stewardship of Assets, and ensuring
accuracy of Capital Assets records, Other FRIS Assets and Expendable equipment
records, in accordance with related Asset management procedures.

ii. assigning Equipment Coordinator(s) to implement this Policy and related Procedures and
ensure the responsibility for maintaining Asset lists is shared (segregation of duties), so
no one person has the ability to initiate purchases and bypass the use of a Declaration
form or otherwise falsify the Asset list for personal gain.

3.3 Equipment Coordinator — employee assigned to:

i organize the completion of Expendable equipment lists and Re-inventory processes for
their assigned Unit/PI

ii.  guide their Unit and ensure Declaration forms are completed and submitted to Financial
Services to maintain accuracy of Capital Asset records

iii. Assist Financial Services to organize an appropriate time/access and a representative of
the Unit/Pl to accompany them to complete the Capital and Other FRIS Asset Re-
inventory

3.4 Campus Safety staff are responsible for:

i Developing policies and procedures for legislative compliance with respect to equipment
containing regulated materials in scope of the Procurement of Goods and Services
Policy, including, but not limited to alcohol, biosafety equipment, chemicals, controlled
substances, radioactive material and other.

3.5 Facilities staff are responsible for:

i Monitoring and remediation activities related to legislative or contractual obligations
arising from mandatory retirement or remediation related to operation of University
facilities.

3.6 Employees are responsible for:



i.  the Stewardship of University Assets

ii. informing the Equipment Coordinator when purchases occur, or changes are reported to
Financial Services on a Declaration form such as, disposal requests or transfers of Assets
under the responsibility of the Department.

iii. Informing Facilities, Campus Safety and Financial Services that the equipment acquired,
disposed or transferred contains regulated or hazardous substances, requiring special
handling and disposition by way of Requisition and Equipment Installation Request
(Equipment Installation Request Form (ulethbridge.ca)), including the type of substance.

4, POLICY
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4.2

4.3

4.4

4.5

4.6

4.7

4.8

University funding may only be used for the purchase of Assets if the Assets are required for
University purposes.

All Assets acquired by funds administered through the University, such as operating, Capital,
special purpose and research funds, remain the property of the University, unless otherwise
specified by the funding source, until disposed of by Materials Management.

Units/Pls, in consultation with Financial Services, determine which Expendable equipment will
be tracked, considering insurance coverage, Asset characteristics and planning or reporting
needs.

Barcodes are assigned and affixed to all Capital Assets and Other FRIS Assets. If a Barcode cannot
be affixed, such as for a building or software, a certificate Barcode number is assigned by
Financial Services.

The cost of a Capital Asset is amortized monthly using the straight-line method over the
estimated Useful life according to Capital Asset categories and Amortization rates for financial
statement purposes. (Appendix A).

The University’s FRIS listings for Capital Assets and Other FRIS Assets, plus Units/Pls’ Expendable
equipment lists, are the official records used for insurance purposes, and determining pertinent
information for Re-inventory purposes such as Asset locations and Responsible Person.

Assets no longer utilized by Units/Pls are reported to Materials Management on a Declaration
form. Computers and other data storage devices require the removal of data and site license
software following Information Technology Services (ITS) protocols, to be completed by ITS or as
designated by ITS.

Materials Management is the only Unit with the authority to dispose of University Assets.

5. NON-COMPLIANCE

51

5.2

The University expects full compliance with this Policy and related Procedures, including all
requirements for tracking and reporting. Failure to do so may constitute grounds for
disciplinary action in accordance with the applicable provisions contained in any collective
agreement or applicable employee agreements, contracts, regulations, legislation or University
Policy.

Significant deficiencies or history of deficiencies are reported to the Associate Vice President
Finance and the Dean/Executive Director/Head of Department/Pl for further action.

6. EXCEPTIONS

6.1

In atypical circumstances, the Executive Director, Financial Services may approve exceptions to
this Policy.


https://www.ulethbridge.ca/sites/default/files/2019/11/equip_install_request_form_-_nov_2019.pdf
https://www.ulethbridge.ca/sites/default/files/2019/11/equip_install_request_form_-_nov_2019.pdf

APPENDIX A — Amortization Rates

Asset Category Estimated Useful Lives
Buildings, land and leasehold improvements
Land improvements 10-25 years
Buildings — exterior 50 years
Buildings — interior 20 years
Building improvements 15 years
Leasehold improvements Lease term
Equipment
Furnishings and equipment 5-10 years
Computer equipment 3-5 years
Electrical equipment 20 years
Software 3-5 years
Vehicles 8 years
Other
Library materials 10 years

The Amortization method and estimate of the Useful life of the remaining unamortized portion of a
tangible Capital Asset should be reviewed on a reqular basis and revised when the appropriateness of
a change can be clearly demonstrated.

APPENDIXB  Asset Management Procedures (attachment)
APPENDIXC Equipment Register Template (attachment)



APPENDIX B - Asset Management Procedures

The Associate Vice President, Finance has the authority to approve changes to these Asset Management
Procedures.

1. PURPOSE

To ensure those responsible for acquiring, recording, safeguarding, tracking or maintaining Capital
Assets, other Financial Records and Information System (FRIS) Assets and Expendable equipment for
the University of Lethbridge (“University”) understand their role and the procedures required to
implement the Asset Management Policy. Asset tracking is required for every Unit/PI to assist with
lifecycle forecasting, maintenance and repair planning, legislation and accounting standard
compliance, responding to granting agencies or other audit requests, insurance coverage and claim
reporting, identifying theft, purchasing history for warranty claims, reducing replacement costs, and
identifying Assets assigned to terminating employees.

2. DEFINITIONS - See Asset Management Policy
3. ASSET MANAGEMENT PLANNING
3.1 Capital and Other FRIS Assets:
i. Responsibility shared between Financial Services and the Unit/PI:

. Units/Pls will code Capital Assets in the appropriate 8000 series Capital
property/equipment account numbers when procured or purchased, and Other
FRIS Assets in the appropriate 6000 series Expendable equipment account
numbers. They will report changes in Responsible Person, location and request
transfers and disposals on Equipment & Furnishings Declaration (“Declaration”)
forms.

ii.  Financial Services will train and support Units/Pls to implement these Procedures,
review account coding in the 8000 series Capital property/equipment and Other FRIS
Assets recorded in the 6000 series Expendable equipment, inquire and make corrections
as needed. Financial Services will input required Assets into the FRIS sub ledger,
reconcile to the general ledger and record all changes reported by Units/Pls. Financial
Services will provide Asset listing reports of all FRIS Assets, organize and initiate the Re-
inventory of these Assets and compile the data for financial statement and insurance
reporting. These Assets are jointly Re-inventoried with Financial Services as the lead,
assisted by Financial Officers, Responsible Person.

3.2 Expendable Equipment:
i. All Units/Pls are responsible for tracking the following Expendable equipment:
. Hand-held data storage devices such as cell phones, iPads and tablets
e |temsthat are loaned out
o Iltems located off campus

. Office equipment such as desks and other furnishings that exceed the Unit’s
standard office furnishing list, ergonomic equipment and furnishings
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34
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3.6

ii.  Units/Pls, in consultation with Financial Services, will consider their operations and the
Expendable equipment they possess to determine which have characteristics that
warrant being tracked. Such characteristics may include Assets that are kept off
campus, those in public areas, those with a high risk of theft, items they would need to
replace or include in an insurance claim in the event of a loss, and the Stewardship
expectations of funding agencies. Expendable equipment includes research equipment
less than $2,500.

The Equipment Coordinators will track Expendable equipment, including the acquisition date,
Barcode if applicable, description, make, model, serial number, cost, funding source, location
and Responsible Person. It is imperative Units/Pls determine adequate steps to report
purchases, transfers or disposals to the Equipment Coordinator or the lists will become
outdated quickly.

Financial Services will provide the following resources and assistance for Expendable
Equipment:

i Implementation: Facilitate the entire implementation - provide existing Expendable
equipment records to Units/Pls, facilitate the process to determine what Expendable
equipment the Units/Pls will track, partner with Units/Pls to complete the initial Re-
inventory, provide Barcodes for Units/Pls to manage and compare the Unit’s/PI’s process
to the requirements to identify gaps and recommend solutions.

ii. Ongoing: Provide training and support as requested to implement these Procedures,
review account coding and make corrections as needed, annually review Expendable
equipment lists and have discussions with Units/Pls to verify compliance, assist with
annual Re-inventory if requested, facilitate transfers and disposals and compile all
University records for insurance reporting purposes.

Units/Pls are encouraged to Barcode Expendable equipment they track to enable efficiencies
in the Re-inventory process for scanning capabilities, to deter theft, and to easily identify
tracked Assets. Barcodes can be requested from Financial Services and should be placed on
the Asset in an easily visible location.

Tracking office equipment — to reduce redundant tracking, Units can identify what a ‘standard
office’ is for an area and simply list the number of ‘standard offices’ they have. This will reduce
the number of items to track individually on Expendable equipment lists by limiting it to only
those Assets that are outside the standard. For example, a Unit may record they have 10
standard offices, plus 4 extra monitors and 3 extra filing cabinets in addition to their standard.

ACQUISITION AND RECORDING
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4.2

4.3

4.4

Refer to the Procurement of Goods and Services Policy for acceptable methods for purchasing
Assets.

When completing a requisition for Assets, provide clear descriptions of the Assets being
purchased. Enter the appropriate quantity being purchased; do not enter a quantity of 1 for a
purchase of multiple Assets. List each different type of Asset on a separate line.

The description provided on a requisition becomes the Asset description in the University’s
FRIS, and the main Asset detail on reports used to verify and inventory the Assets. To make it
easier to search for Assets, descriptions should be consistent and begin with the common
name for the Asset (e.g. Server — PowerEdge R730).

Asset Management Policy Acquisition and Recording Table



Asset Description Cost FRIS Account Capital Assets & Other | Expendable
Code FRIS Assets Equipment
Centrally tracked by Tracked at the
Financial Services in Unit’s/PI’s
FRIS discretion
Capital Assets
Capital Property:
Land, buildings, building Any value 8010 - 8060 Yes -
improvements, leaseholds, and
network systems (roads, utilities).
Capital equipment and furnishings = $5,000 8071 -8088 Yes -
8090 - 8091
Software = $10,000 8089 Yes -
Library and Curriculum Lab Any value 8092 or 8093 Yes, as an Asset pool Yes
Collections
Other FRIS Assets
Computers <$5,000 6116 Yes -
Research equipment =$2,500 - 6119 Yes -
<$5,000
Professional supplement Any value B6XXX Yes -
Expendable Equipment
Expendable equipment mandatory | <$5,000 - Mandatory See
tracking: 6112 3.2
- Data storage devices 6115
- Office equipment exceeding
standard office such as extra
cabinets*, ergonomic Assets*
- Items loaned out
- Items stored off campus
Other Expendable equipment <$5,000 6118 - Yes
Research equipment <$2,500 6118 - Yes
Software <$10,000 6111 - Yes
Other
Software maintenance, computer Any value 6191 - -
subscriptions, service agreements
for a specified period of time
Equipment maintenance, Any value 6192 - -

additional warranties other than at
the time of Asset purchase

* Units/PIs must coordinate with Facilities or Materials Management to purchase these

items.




4.5

4.6

4.7
4.8

4.9

4.10

Record acquisitions in the appropriate FRIS account code. Note that account codes are
different for Capital Assets versus Other FRIS Assets and Expendable equipment. Choosing the
right account code is important to reduce unnecessary investigations and corrections. Refer to
the Account Code Dictionary and contact the Accounting Assistant (Fixed Assets) for advice if
unsure.

Cost of a Capital Asset includes freight, installation costs, customs charges, Goods and Services
Tax (GST) net of rebates, warranty, and other direct costs required to set up the Asset for its
intended use. Training costs are not Capitalized. The cost does not include annual maintenance
costs unless it cannot be separated from the acquisition cost. Annual maintenance and
additional warranties purchased are expensed to the appropriate 6xxx account. If a purchase
discount offered as an in-kind contribution reduces the cost paid for a Capital Asset below the
normal educational price, the Capital Asset will be recorded at its full value before the
discount. This includes Canada Foundation for Innovation (CFl) discounts and significant non-
CFl discounts. It does not include educational discounts or discounts normally offered, such as
volume or early payment discounts.

Report donated Assets to Financial Services, which will be recorded at fair market value.

Internally developed software will not be Capitalized as there are no appropriate means to
determine the costs directly attributable to the development.

Capital Assets will be considered in use at the time of delivery. The Responsible Person will
notify Financial Services which Capital Assets are not in use yet (e.g. construction or installation
delay) and subsequently when the Capital Asset is put into use, at which time Amortization will
begin.

Barcodes are assigned and affixed to all Capital and Other FRIS Assets through the following
steps. Units/Pls are encouraged to assign Barcodes to Expendable equipment they actively
manage.

i.  Capital and Other FRIS Assets purchased through Requisition: Materials Management will
assign a Barcode(s) based on descriptions provided on the requisition, and complete the
Asset information form (manufacturer, model, serial number and location). When
purchasing a number of components that will create one system, the system will be
considered the Asset which is Barcoded and listed on Asset reports. If Materials
Management is unable to Barcode the Asset at the time of delivery, an Asset Document
will be provided to the Unit/PI to affix the Barcode(s), complete the missing information
and return the form to Shipping/Receiving.

ii. Capital and Other FRIS Assets identified through Financial Services transaction review:
Financial Services will contact the Unit/Pl to make arrangements to Barcode the Asset and
complete the Asset Information Form.

iii. Computers purchased through Requisition: Materials Management delivers all IT
supported computers to Information Technology Services (ITS) for Barcoding and initial
set up. Computers purchased for Faculty/School or Department use must be purchased
through a Requisition. For computers not supported by IT see 4.10.i. above.

iv. Computers purchased personally and submitted for employee reimbursement: The
request for employee reimbursement must be submitted before the computer can
receive a Barcode. For professional supplement purchases you will be contacted to bring
the computer to Financial Services in Anderson Hall to have a Barcode affixed. The
Barcode verifies the computer is owned by the University and is required for ITS to
provide software, set up or service.




v. Expendable equipment — Purchasers must identify if the Asset is one that must be tracked

as per the Unit/Pl or Financial Services requirements. Assets that are being tracked
require you to provide the Asset information to your Equipment Coordinator, who will
provide or affix a Barcode if needed. Ensure the Barcode is easily and clearly visible on
the Asset for efficient Re-inventory. Do not Barcode or report Assets that are not being
tracked.

5. DISPOSAL/TRADE-IN

6.
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5.2
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5.6

5.7

5.8
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Unit/Pl completes a Declaration form once it is determined an Asset is not working or is no
longer needed for their Unit/PI’s operation or to report if the Asset has been transferred to
another Unit/PI and Responsible Person. Submit completed, signed forms to Materials
Management who will arrange for the Assets to be picked up.

Materials Management is the only Unit authorized to sell, dispose, recycle or donate Assets.
Units/Pls can recommend an action or communicate which Units/Pls may find the equipment
useful. Materials Management will inquire if the Assets can be used on campus first before
selling.

For Assets purchased using restricted research funds and tracked in the FRIS, Materials
Management will obtain approval from the Research Accountant to ensure the terms and
conditions of the granting agency are met.

The Responsible Person is required to obtain confirmation from Campus Safety — Safety
Services, which must be attached to a Declaration form, to dispose of laboratory equipment
that may contain hazardous chemicals, radioactive materials, biological agents and toxins, etc.
to ensure there is no safety risk.

Ensure the Barcode is easily and clearly visible on the Asset(s) for proper recording of the
disposal.

Revenue from sales of Assets:

i.  For Assets tracked in the FRIS showing purchase with restricted research funds, revenue is
allocated according to the terms and conditions of the granting agency.

ii.  For Assets tracked in the FRIS and not purchased using life cycle funds, revenue is
allocated to the responsible Unit.

iii. For Assets tracked in the FRIS showing purchase using life cycle funds or where not tracked
in the FRIS, revenue is allocated centrally to support future purchases.

At the discretion of the Units/Pls involved, responsibility for Assets can be transferred from one
Unit/PI to another for no charge on a Declaration form or as an internal sale recorded on an
internal requisition. Include the Barcode in the description if applicable. The Asset records are
updated with the new Responsible Person, location and other details as required from the form
submitted.

A Declaration form is also used to report an Asset that is traded-in. Include the Purchase Order
number if applicable, and return the completed, signed form to Materials Management.

Declaration forms are completed by the responsible and authorized parties, plus signed by the
Equipment Coordinator as a work flow measure so they are apprised of changes to report on
the Unit’s/PI’s Expendable equipment listings.

LOST OR STOLEN ASSETS

Report Assets which have been lost or stolen to:




a. Local authorities where the loss occurred and be sure to obtain a copy of your statement of
loss along with any corresponding police case or file number.

b. Your Equipment Coordinator, the Dean, Executive Director or Head of your Department along
with a completed Declaration form to Materials Management.

c. Campus Safety: 403-329-2549 or security.ops@uleth.ca.

d. Inthe case of a loss or theft of computers and other portable storage devices these should
also be reported to:

i Information Technology Services, and
ii. Privacy Office to determine if sensitive data has been lost.
7. MAINTAINING ACCURACY OF ASSET RECORDS

7.1  All Expendable equipment lists maintained by Units/Pls must be shared with Financial Services

annually, and when requested for audit, insurance and reporting purposes.

7.2 Complete a Declaration form to notify Financial Services of updates to Capital and Other FRIS
Asset information such as transfer to another Unit/PI, a new location on or off University

premises, or a change in Responsible Person.

7.3 Those responsible for the custody of Assets must report to their Equipment Coordinator any
additions, or changes reported to Financial Services on a Declaration form such as disposals,
transfers or other changes to Expendable equipment being managed by the Unit/Pl to ensure
accurate records. Failure to comply with this step or perform a compensating procedure (such
as identifying Assets at invoice/requisition approval stage or through account analysis), will
result in the Expendable equipment list becoming outdated, unreliable and non-compliant.
Success requires custodians to be diligent and chose the proper account coding so purchases
are flagged for Equipment Coordinators, and complete/submit Declaration forms in a timely

manner so changes are brought to the Equipment Coordinator’s attention.

7.4 The Equipment Coordinator will notify Financial Services of Capital Assets which have declined
in value due to reduced usefulness, obsolescence, damage, deterioration, removal from

service, etc. Financial Services will determine if it is necessary to write down the Asset’s value.

7.5 A Declaration Form must be completed to report any Capital Asset, Other FRIS Asset or

Expendable equipment that is taken off campus (exception is computer laptops).

8. ANNUAL RE-INVENTORY

Financial Services Unit/PI - Equipment Coordinator

Capital and Other FRIS Assets: Capital and Other FRIS Assets:

e Provide report of Capital and Other FRIS Assets to .

Unit/Pl on an annual basis.

e Update Asset records in the FRIS and provide
updated report to Units/Pls within 10 business days
of receiving record updates.

e Conduct a physical Re-inventory with the Unit/PI
every third year.

e Compile Asset data for insurance purposes.

e Provide assistance to Units/Pls as requested

e Test the effectiveness of Asset management
practices and controls.

Annually conduct Re-inventory, confirm all Asset
details recorded on the Capital and Other FRIS
Asset report, and note any Capital and Other FRIS
Assets missing from the report.

Report results of Re-inventory to Financial Services
Notify Financial Services of Assets no longer in use
or that have significantly declined in value.
Prepare and submit Declaration forms as required.
Conduct a physical Re-inventory with Financial
Services every third year.

Expendable equipment:
e Compile Asset data for insurance reporting
purposes.

Expendable equipment:

Provide up-to-date Asset inventory list to Financial
Services annually or as requested.
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9. EMPLOYEES LEAVING THE UNIVERSITY

9.1

9.2

9.3

9.4

9.5

9.6

9.7

9.8

Upon request or notification of termination, Financial Services will provide a report of Capital
and Other FRIS Assets where the terminating employee was reported as the Responsible
Person, to:

i.  the employee
ii. the Dean, Executive Director, or Head of the Department
iii. other members of the Department as determined by the Department

Unit/PI reviews their Expendable equipment list to identify Assets assigned to the departing
employee.

The Unit/PI verifies that all Assets (Capital, Other FRIS and Expendable equipment) assigned to
the employee are located and retained by the University prior to the employee leaving.

The Unit/PI will update their Expendable equipment list, changing the Responsible Person,
location and any other fields as required.

The Unit/PI will provide Financial Services with changes to their Capital and Other FRIS Asset
records such as Responsible Person and location on a Declaration form, which will be used to
update the FRIS.

Assets cannot be sold or gifted to an employee who is leaving their employment at the
University and must be returned to the Unit/Pl prior to the departure of the employee. Assets
purchased with Professional Supplement funds are an exception, as they can be purchased by
a terminating employee for net book value in accordance with the Professional Supplement
Policy. Assets purchased using a combination of Professional Supplement and other funds
cannot be purchased by an employee at termination and must be returned to the Unit/PI.

The Vice-President (Finance and Administration) has authority to approve exceptions to
section 9.6.

Researchers who are leaving the University must have approval prior to transferring any
equipment purchased with research funds to another institution. A Declaration form signed by
the researcher is required, along with approval from the Dean/Vice-President and the
Manager, Research Accounting to ensure compliance with the terms and conditions of the
granting agency.



APPENDIX C Equipment Register Template

Example Equipment Register Year:

Department:
Equipment Coordinator:

Serial Date PO Invoice/Doc. Funding Est. YR to Date of Last Disposal/ Declaration
Barcode Description Manufacturer Number Make Model Acquired Number Vendor Number Source Lifecycle? | Replace Cost Responsible Person Location Inventory Condition Transfer Date  Number Comments
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A. Preamble Co
Definition
Student means any person, including a faculty or staff member, who is:

a) Registered or enrolled in one or more credit and non-credit courses and programs at The University of
Lethbridge for the current or a future term; or

b) Registered or enrolled in any University-sponsored program.

Purpose & Scope

These Principles of Student Citizenship define The University of Lethbridge’s expectations for the behaviour for its
students. It does not define academic and non-academic offences, disciplinary procedures and actions, or appeals
and complaints procedures; these are defined in the U of L Calendar.

Application

The Principles of Student Citizenship apply to all students at The University of Lethbridge. They outline the
behaviour that The University of Lethbridge expects of its students while they are on University premises, on
professional practice assignment, on paid and volunteer placements, or off-campus for academic or University
purposes.

Philosophy Behind the Principles

The educational environment at The University of Lethbridge encourages intellectual exchange, creativity,
originality, and discovery. It also emphasizes free inquiry and expression, diversity, equality, and equal opportunity
for participation. The Principles of Student Citizenship are designed to support and protect this educational
environment by defining students’ responsibilities as members of the academic community. These principles operate
within the framework provided by the institution’s Statement of Philosophy, Vision, Mission, and Fundamental
Principles.

The University of Lethbridge has a tradition of academic integrity and personal civility. The Principles of Student
Citizenship aim to promote and continue this tradition.

B. Fundamental Principles of Student Citizenship
1. Students honour the following basic values of academic integrity:
a) Honesty in learning, teaching, research, and service.

b) Respect of a wide range of thoughts, opinions and ideas; of colleagues, instructors, and administration; and
of the work of others.

¢) Responsibility for upholding the integrity of scholarship and research.

2. Students conduct themselves in a manner consistent with the Fundamental Principles of The University of
Lethbridge.
Principles of Student Citizenship, Version 1.0 1
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Students respect the rights of every student and faculty member to attain their educational goals fairly.
Students respect the health, safety, and welfare of every member of The University of Lethbridge community.

Students respect and uphold the rights and freedoms of all members of The University of Lethbridge
community, in accord with the principles articulated in the Canadian Charter of Rights and Freedoms.

Students treat with consideration the buildings, grounds, facilities, and equipment of The University of
Lethbridge.

Students strive to maintain collegial relationships with fellow students, peers, faculty, staff, and administration.

Students abide by the policies, regulations, rules, and procedures of The University of Lethbridge and its
academic and administrative units.

Students abide by reasonable oral or written instructions given by University of Lethbridge personnel in the
implementation of their duties to ensure compliance with institutional policies, regulations, rules, and
procedures.

All students accept the responsibility to abide by The University of Lethbridge Principles of Student
Citizenship.

Implementation of the Principles
The Principles of Student Citizenship came into effect when approved by the General Faculties Council.

The Associate Vice President (Student Services) is responsible for establishing processes to monitor the
effectiveness of the Principles of Student Citizenship in influencing student behaviour.

Amendment of the Principles

Proposed changes to the Principles of Student Citizenship can be forwarded by students, faculty, staff, or senior
administrators of The University of Lethbridge to the Executive Committee of the General Faculties Council.

The Executive Committee of the General Faculties Council sends proposed changes to the Associate Vice
President (Student Services) and the General Assembly of the Students Union, which provides its feedback to
the Associate Vice President (Student Services).

The Associate Vice President (Student Services) considers all student feedback on the proposed changes and
forwards recommendations to the Executive Committee of the General Faculties Council. On behalf of the
General Faculties Council, the Executive Committee may approve minor editorial changes.

Proposals for substantive changes to the Principles of Student Citizenship must be published in the Meliorist
and on The University of Lethbridge website at least 10 days before they are considered for approval by the
General Faculties Council.

The proposed changes come into effect immediately upon approval by the General Faculties Council.

Principles of Student Citizenship, Version 1.0



CODE OF CONDUCT -EMPLOYEES

PREAMBLE

This Code of Conduct (“Code”) reflects a commitment to the University of Lethbridge’s values and provides a
framework to guide ethical conduct in a way that upholds our integrity and reputation. The University is
committed to providing a living, learning and working environment that is free of threats to personal safety
and is supportive of productivity, academic achievement, and the dignity, self-esteem and fair treatment of
all members of its community.

All Employees of the University are expected to behave in a way that aligns with this Code. While this Code
does not cover every specific scenario, it is the spirit and intent behind this Code which should guide each
person's conduct. To demonstrate a commitment to transparency and accountability, this Code is available to
the public on the University's website.

This Code of Conduct has the following sections:
Section 1 — Definitions
Section 2 — Obligations of Employees
Section 3 — Additional obligations of the President (Senior Official and Chief Executive Officer)
Section 4 — Notice Period

This is Exhibit “ H " referred to
in the Affidavit of

Paul Viminitz

1. DEFINITIONS

The following definitions apply to this Code of Conduct.

1.1. “Board” means the Board of Governors. .
SHAWN LECLERC
1.2 “Chair” means the Chair of the Board of Governors. Barrister & Solictor
1.3. “Chief Executive Officer” means the President & Vice-Chancellor pursuant to the provisions of the
Conflict of Interest Act of Alberta.
1.4. “Conflict of Interest” means whenever an individual's private interests interfere or conflict inany

way (or even appear to interfere or conflict) with the interests of the University of Lethbridge.

1.5. “Employee” means any individual who works under a contract of employment with the University
and specifically including Senior Administrators.

1.6. “Ethics Commissioner” means the Officer of the Alberta Legislature appointed to this role.

1.7. “Governors” means the members of the Board of Governors, including the Chair.

1.8. “President” means the position of President & Vice-Chancellor.

1.9. “Proprietary information” means any information that is not generally known to the public, which

may have commercial or competitive value. Examples of proprietary information are intellectual
property, operating and marketing plans and employee information.

1.10. “Senior Administrators” (for the purposes of this policy) means the President, Vice-Presidents,



1.11.

1.12.

1.13.

2.

2.1.

2.2.

Associate/Assistant Vice-Presidents, Vice-Provosts and Deans/University Librarian and General
Counsel.

“Senior Officials” means the Chair and the President pursuant to the provisions of the Conflict of
Interest Act of Alberta.

“Supervisor” means an employee’s manager of their department/unit, or in the case of an academic
employee their Dean/University Librarian.

“University” means the University of Lethbridge.

OBLIGATIONS OF EMPLOYEES

PRINCIPLES AND SCOPE

a) While it is expected that all members of the University community respect and maintain
the highest standards of professional and ethical conduct this Code applies to all
Employees of the University.

b) For certainty, it is confirmed that the President is also subject to the additional
requirements of Section 3 of this Code, applicable to Senior Officials and Chief
Executive Officer.

) In exercising their powers and discharging their duties, Employees shall put forthhonest
efforts and shall act honestly, impartially, and in good faith with a view to the best
interests of the University and exercise the care, diligence and skill that a reasonably
prudent person would exercise in comparable circumstances.

d) The reputation of the University for honesty and integrity among its stakeholders is key
to its success.

e) In conducting University business, Employees must respect and comply with all
University policies as well as the relevant laws and regulations of Alberta and Canadaand
other jurisdictions in which the University conducts business.

f) Subject to applicable legislation, this Code will not be interpreted or applied to limit or
amend the provisions contained in any collective agreement or employment manual
entered into between the University and its Employees.

o)) On becoming aware of a conflict between the provisions of this Code and any collective
agreement or employment manual as contemplated by Section 2.1.f) the Universityshall
notify the Ethics Commissioner of such conflict.

CONFLICT OF INTEREST

a) Employees have an obligation to carry out their duties and responsibilities in the best
interest of the University and are to arrange external interests and activities, including
concurrent employment or appointment to other offices, so as not to interfere ordetract
from the fulfilment of their University employment commitments.

b) Employees must in all regards conduct their duties and responsibilities with impartiality,
and shall not knowingly influence University business, administrative, academic, research,

or other decisions in ways that give improper advantage to the Employee or the
Employee's business or any individual with whom the Employee has a familial, personal



2.3.

2.4.

d)

e)

or business relationship.

Employees will refrain from acting in self-interest or furthering their private interestsby
virtue of their position or through the carrying out of their duties.

Employees will refrain from making personal investments that could be reasonably
expected to create a substantial conflict of interest.

An actual or potential conflict of interest arises when an Employee is placed in asituation
in which their personal or financial interests or the interests of their immediate family, or
persons with whom the Employee has a personal or business relationship, conflict or
appear to conflict with their responsibilities to the University as provided for in any
collective agreement or employment manual entered into between the University and its
various categories of Employees.

An actual or potential conflict of commitment arises when the external activities or
commitments of an Employee are so substantial such that they interfere with or are so
demanding of the Employee’s time and attention as to interfere with their
responsibilities to the University.

CONFIDENTIALITY

a)

b)

Q

Employees must maintain the confidentiality of confidential information entrusted to
them by the University or its stakeholders, except when disclosure is authorized or
required by laws, regulations or legal proceedings.

Whenever feasible, Employees should consult with their Supervisor if they believethey
have a legal obligation to disclose confidential information.

Employees are required to annually complete and sign a “Confidentiality Agreement”
and file the same with the University.

PROTECTION AND PROPER USE OF UNIVERSITY ASSETS

a)

b)

o)

d)

Theft, carelessness and waste have a direct impact on the University. If an Employee
becomes aware of any suspected incidents of fraud or theft it should beimmediately
reported for investigation.

University resources may only be used for University purposes and never for illegal or
unethical purposes.

Employees have an obligation to protect University assets, including proprietary
information and must follow safeguards and policies to ensure the assets are protected.
Employees have the obligation to preserve proprietary information during their
employment and at any time thereafter.

Employees are prohibited from:

taking for themselves personally opportunities that properly belong to the
University or are discovered using the University's property, information orposition;

using the University's property, information or position for personal gain;
and

using the University's property, information or position to compete withthe
University.



2.5.

2.6.

2.7.

FAIR DEALING

a) Employees must deal fairly with the University's stakeholders. Employees must not take
unfair advantage of anyone through illegal conduct, manipulation, concealment, abuse
of privileged information, misrepresentation of material facts or any other unfair-dealing
practice.

b) Employees shall not solicit, accept or agree to accept any benefit for having exercised
their official powers or performance of their duties in favour of another.

USE OF E-MAIL AND INTERNET SERVICES

a) By signing on to the University’s electronic systems, Employees acknowledge that they
have read, understood and abide by the University's Acceptable Use of Computing,
Information and Technology Resources Policy. Employees are urged to use good
judgment and restrict use of the University's electronic systems for legitimate University
business.

REPORTING OF ANY ILLEGAL OR UNETHICAL BEHAVIOUR
a) A complaint under this Code may not proceed to investigation under this Code if:

i The matter may be effectively resolved through an alternative, informal process
with the agreement of all parties involved;

ii The matter is more appropriately dealt with through another established University
policy or provisions contained in any collective agreement or employment manual
entered into between the University and its Employees; or

iii The matter is determined to be trivial, frivolous, vexatious or an abuse of process in
which case the person filing the complaint may be subject to discipline.

b) Employees must conduct the business and affairs of the University in a lawful and ethical
manner. This Code cannot, and is not intended to, address all situations. In some
circumstances, Employees may need to rely on judgment and consultation with Human
Resources and/or their Supervisor in determining an appropriate course of action.

) The Associate Vice-President (Human Resources) (or the Vice-President (Finance &
Administration) in the case of a complaint about the Associate Vice-President (Human
Resources)) is responsible for managing concerns and complaints concerning potential
breaches of the Code. They may have a delegated process for responding to and
managing concerns, but they are responsible for ensuring procedural fairness.

d) Employees are encouraged to report in writing a potential breach of this Code to the
Associate Vice-President (Human Resources) (or the Vice-President (Finance &
Administration) in the case of the Associate Vice-President (Human Resources)). When
reporting a potential breach in good faith and with reasonable grounds, Employees are
protected from retaliation for such reporting.

e) Once a potential breach has been reported, the Associate Vice-President (Human
Resources) (or the Vice-President (Finance & Administration) in the case of acomplaint



2.8.

9)

h)

J)

about the Associate Vice-President (Human Resources)) will respond to and manage the
potential breach promptly.

The Associate Vice-President (Human Resources) (or the Vice-President (Finance &
Administration) in the case of a complaint about the Associate Vice-President (Human
Resources)) will review the circumstances and details of the potential breach and
investigate. The Associate Vice-President (Human Resources) (or the Vice-President
(Finance & Administration) in the case of a complaint about the Associate Vice-President
(Human Resources)) may investigate the breach themselves or appoint a person or
persons to investigate.

The Associate Vice-President (Human Resources) (or the Vice-President (Finance &
Administration) in the case of a complaint about the Associate Vice-President (Human
Resources)) shall notify the affected Employee of the allegation. Such notification shall
occur promptly unless such notification could jeopardize the investigation. The Employee
has the right to complete information and the right to respond fully to the potential
breach. The identity of the party making the report will not be disclosed unless required
by law or in a legal proceeding.

The Associate Vice-President (Human Resources) (or the Vice-President (Finance &
Administration) in the case of a complaint about the Associate Vice-President (Human
Resources)) shall make a decision and complete a written report, including reasons, ina
timely manner which report shall be provided to the Employee.

Employees who do not comply with the behavioral standards identified in this Code and
other polices will be subject to appropriate disciplinary action by the University. The
decision may range from finding no potential breach to one that reveals suspected
criminal conduct.

Resolution and Appeal Process: If the Employee is dissatisfied with the position taken by
the Associate Vice-President (Human Resources) the Employee can request in writing that
the Vice-President (Finance & Administration) review the decision made by the Associate
Vice-President (Human Resources) (or the President in the case of the Vice-President
(Finance & Administration) or the Board of Governors in the case of the President).

ACCEPTANCE OF GIFTS AND HOSPITALITY

a)

b)

Q

For the purposes of this Section 2.8 “Gifts” means all nature of gifts including alltangible
gifts, hospitality, event invitations and conference invitations inclusive of travel,
admission, hospitality, accommodation and related incidentals.

The restrictions contained in this Section 2.8 do not apply to:

i Gifts received by an Employee on behalf of the University provided such Giftsare
immediately surrendered to the University;

ii Gifts received by an Employee from the University.

Employees shall not accept or solicit any Gift or other benefit that could reasonably be
seen to influence them in the discharge of their duties as an Employee, or that they know
or have reasonable cause to believe is offered with the intent to influence theirconduct.



d)

e)

9)

h)

)

Employees must not accept Gifts or other benefits that are connected directly or
indirectly with the performance of their duties as an Employee from any individual or
entity, other than:

i. The normal exchange of Gifts between friends;
ii. The nominal exchange of hospitality between persons doing business together;

iii. Tokens exchanged as part of protocol (includes plagques or similar recognition
awards); or

iv. Nominal Gifts presented to persons who are participating in public functions,
awards, speeches, lectures, presentations, conferences, workshops orseminars
("Events”).

For Employees, other than the Senior Administrators, the value of any Gift permitted by
this section shall not be more than $250 per Gift to a maximum of $500 per year from a
single source; or $500 per Gift if the Gift is for an Event (where the Event is related to the
mandate of the University) to a maximum of $500 per year from a single source.

For the Senior Administrators the value of any Gift permitted by this section shall not be
more than $250 per Gift to a maximum of $500 per year from a single source; or $1,000
per Gift if the Gift is for an Event (where the Event is related to the mandate of the
University and the Gift is from a donor or friend of the University) to a maximum of
$2,000 per year from a single source.

For Employees who accept an invitation to speak or participate on a panel at a
conference, seminar, workshop or similar event and their speech and/or participation
relates to their duties as an Employee or their major academic interests, the total value of
any Gift permitted by this section for transportation costs, registration fees,
accommodation, meals and related incidentals gifted to them in connection with the
event at which they are speaking and/or participating shall not be more than $8,000 per
Gift to a maximum of $16,000 per year from a single source. The increased limits
contained in this Section 2.8.g) shall not apply if the acceptance of any of the foregoing
gives rise to an actual or perceived Conflict of Interest.

The restrictions on the value of an Event invitation as set out in this section shall not
apply to the attendance at a social event where such social event is sponsored by:

i a registered charitable foundation;
ii the Governor General of Canada;
iii a provincial Lieutenant Governor;

iv a Canadian federal, provincial, municipal or regional government or any member of
that government;

v a consul or ambassador of a foreign country; or

Vi a not-for-profit organization provided such organization is not constituted to serve

management, union or professional interests and does not have for-profit
enterprises or representatives of for-profit enterprises as a majority of itsmembers.

Notwithstanding any other provision of this section, Employees must not accept cashor
cash equivalent Gifts.

For Gifts that don't fall within an approved category as set out above that are given by
international students, delegates or hosts and the refusal of such Gifts would be
considered inappropriate (in addition to the option to seek an exemption inaccordance



k)

with the provisions of this Section 2.8 as set out below), such Gifts may be accepted
provided that they are immediately surrendered by the Employee to the University.

In the event Employees are in doubt with respect to the Gift or the propriety of
acceptance of an invitation, the advice of their applicable Senior Administrator must be
sought.

Employees may request that their applicable Senior Administrator provide advice relating
to the Employee’s obligations with respect to Gifts without a readily discernible value or
Gifts that exceed the limits in this Code. The Senior Administrator may provide the
Employee with advice relating to Gifts or an increase in the dollar limits set out in this
section. The Senior Administrator must respond in writing and act reasonably and in the
best interest of the University and consider whether there is any real or apparent Conflict
of Interest in providing such advice and/or increasing such dollar limits. The Employee
will be deemed to have complied with this Code of Conduct if they comply with the
written advice and/or dollar limits.

2.9. OUTSIDE EMPLOYMENT, SELF-EMPLOYMENT, APPOINTMENTS OR BUSINESSES

a)

b)

d)

e)

The provisions of this section apply to all Employees other than the President who is
subject to the provisions of Section 3.4 of this Code.

Employees may participate in outside appointments, businesses, undertakings or
employment, including self-employment provided that such activity does not causean
actual or perceived conflict of interest, and:

i Does not interfere with the performance of the Employee’s duties or availability for
work;

ii Does not involve the use of University property, equipment, tools, computer,
materials, supplies or personnel; or

iii Is not performed in such a way as to appear to represent the University.

For the purposes of this section if an Employee receives income through a research
grant, the resulting research work shall be deemed to constitute outside employment. If
the research grant is administered by the University, the resulting research work shall be
deemed to be pre-approved for the purposes of this section. Otherwise, such research
work shall be subject to the same reporting and approval requirements as other outside
employment.

Prior to accepting any outside appointments, businesses, undertakings or employment,
including self-employment, Employees are required to notify their Supervisor in writing.
The Supervisor must review the proposed appointment, business, undertaking or
employment for real or apparent conflicts of interest. If there is no real or apparent
conflict of interest, the Supervisor must approve the appointment, business,undertaking
or employment in writing. If there is a real or apparent conflict of interest, the
Supervisor must then, in writing, deny the appointment, business, undertaking or
employment or allow the activity and put procedures in place to manage the real or
apparent conflict of interest.

The requirement for prior notice and approval of an outside appointment for an
Employee does not apply to those outside appointments for which the Employee does
not receive, and is not entitled to receive, remuneration.



2.10.

9)

h)

)

The requirement for prior notice of concurrent employment or paid outsideappointment
for a Student does not apply and the concurrent employment or paid outside
appointment is deemed to be pre-approved if the concurrent employment or paid
outside appointment is in the retail, hospitality or service industries.

The requirement for prior notice of concurrent employment or paid outside appointment
for an Employee (other than an academic staff member or student) does not apply and
the concurrent employment or paid outside appointment is deemed to be pre-approved
if the concurrent employment or paid outside appointment requires them to work no
more than 20 hours per week and those hours are not scheduled during such Employee's
normal working hours at the University.

The requirement for prior notice on concurrent employment or paid appointment for an
academic staff member who does not hold a full-time position at the University doesnot
apply and the concurrent employment or paid outside appointment is deemed to be
pre-approved if:

i their position at the University is unpaid; or
ii they teach no more than one (1) course a semester at the University.

If the University is aware at the time an academic staff member is hired and/orappointed
to a full-time or part-time position at the University that the academic staff member is
being concurrently hired and/or appointed to a position at another organization or
currently holds a position and/or appointment at another organization, such other
position shall be deemed to be reported and pre-approved.

The exclusions on reporting and deemed pre-approval as set out in Sections 2.9.e)-i)
above shall not apply if such concurrent employment or outside appointment givesrise
to a perceived or actual Conflict of Interest.

CONFLICT OF INTEREST DISCLOSURE AND REVIEW PROCESS

a)

b)

o)

For Employees who are subject to the provisions of the University of Lethbridge Faculty
Collective Agreement, any activities that comprise External Professional Activities under
that Collective Agreement shall be addressed in accordance with the provisions as set
out in the Collective Agreement which provisions are set out in Appendix A attached
hereto. In the event of a conflict between Appendix A and the wording of the Collective
Agreement the provisions of the Collective Agreement shall apply. If there is reasonable
cause to believe that a real or apparent current or anticipated conflict of interest may
exist, an Employee must formally disclose in writing to the Employee’s Supervisor as
soon as possible after the Employee becomes aware of it.

The existence of a current or anticipated conflict of interest does not necessarily preclude
an Employee’s involvement in the situation where the conflict has arisen or may arise.
There may be situations where a conflict of interest once declared can be managed so as
to enhance rather than undermine an Employee’s contributions to the University.

Employee Responsibilities

i Employees are responsible for completing and submitting annually the Conflict of
Interest and/or Commitment Disclosure form in electronic format to Human
Resources and for disclosing all external interests or activities to determine ifthose



d)

e)

interests and activities have the potential to be in conflict with their duties and
responsibilities to the University.

ii Employees are encouraged to report potential conflicts of interest observed in
other University employees to Human Resources or their Supervisor, whichwill
then be investigated.

Human Resources Responsibilities

i Receive the electronic Conflict of Interest and/or Commitment Disclosure Form
annually from all Employees.

ii The Associate Vice-President (Human Resources) (or the Vice-President (Finance &
Administration) in the case of the Associate Vice-President (Human Resources))
will review the forms and reports and assess all declared conflicts and breaches, in
consultation with the Employee or their Supervisor. Any declared conflict
situations may be approved (allowed), approved with conditions, or notapproved.

iii Approved activities are those activities that can be managed in a way that is
compliant with legislation and policy, considers, protects and serves the interests,
integrity and reputation of the University, and will withstand the test of reasonable
and independent scrutiny.

iv Upon completion of the conflict assessment by the Associate Vice-President
(Human Resources) (or the Vice-President (Finance & Administration) in the case
of the Associate Vice-President (Human Resources)) and the Employee'’s
Supervisor, the Employee will be contacted. If the Associate Vice-President
(Human Resources) (or the Vice-President (Finance & Administration) in the case
of the Associate Vice-President (Human Resources)) and the Supervisor determine
that an activity is approved, the Employee is free to proceed with the activity upon
receiving written notice. If it is determined that an activity is approved with
conditions or not approved, the Employee’s Supervisor will meet with the
Employee to settle conditions and/or reasons for unapproved activities. Each
activity whether approved, approved with conditions or not approved, is to be
documented in writing and attached to the Disclosure Form in the Employee’s
personal file. Human Resources will document on going monitoring and managing
of approved conflicts.

Resolution and Appeal Process

If the Employee is dissatisfied with the position taken by the Associate Vice-President
(Human Resources) (or the Vice-President (Finance & Administration) in the case of the
Associate Vice-President (Human Resources)) and their Supervisor or an agreement
cannot be reached between the Employee, the Associate Vice-President (Human
Resources) (or the Vice-President (Finance & Administration) in the case of the Associate
Vice-President (Human Resources)) and the Employee’s Supervisor, the Provost and Vice-
President (Academic) or the Vice-President (Finance and Administration), in consultation
with the appropriate Supervisor, will adjudicate the matter. If the Employee’s Supervisor
is a Vice-President, then the President will adjudicate the matter. If the matter involves
the President, then the Chair of the Board of Governors will adjudicate the matter.
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ADDITIONAL OBLIGATIONS OF THE PRESIDENT AS A SENIOR
OFFICIAL AND CHIEF EXECUTIVE OFFICER OFFICIAL

The President (“"Senior Official” and "Chief Executive Officer”) is subject to the provisions of Section 3 of
the Code. The provisions of Section 3 are in addition to those required of the President in other sections
of the Code. In the event of a conflict between this section of the Code and the Conflicts of Interest Act,
RSA 2000, C-23, the terms of the Act will apply.

OBLIGATIONS OF THE PRESIDENT AS A SENIOR OFFICIAL:
a) Restrictions on Furthering Private Interests

The President must not take part in a decision in the course of carrying out their office or
powers knowing that the decision might further their private interest, the private
interests of a minor or adult child of the President, or those of a person directly
associated with them (for instance, a spouse or companies they own). “Private interest”
does not include interests that are trivial, of general application, affect an individual as a
member of a broader class, or concern an individual’'s remuneration and benefits with
the University.

b) Restrictions on Using Influence

The President must not use their office or powers to influence or try to influence a
decision to be made by or on behalf of the Crown or a public agency to further their
private interest, the interest of a person directly associated with him/her, the interest of
their minor child, or to improperly further any other person’s interest.

RESTRICTIONS ON USING INSIDER INFORMATION

a) The President must not use or communicate information, not available to the general public,
that they gained in the course of carrying out their office or powers in order to further or try
to further their private interest or any other person’s private interest.

b) Disclosure of Real and Apparent Conflicts of Interest

The President must appropriately and adequately disclose real and apparent conflicts of
interest. What constitutes appropriate and adequate disclosure will vary depending on the
circumstances in which the conflict arises.

OBLIGATIONS OF THE PRESIDENT AS A CHIEF EXECUTIVE OFFICER:

a) Restrictions on Concurrent Employment

The President must not be involved or participate in any outside appointment, business,
undertaking or employment, including self-employment, other than that which is subject
to the Alberta Conflicts of Interest Act, unless they apply for and receive written approval
from the Ethics Commissioner to do so and comply with any conditions that the Ethics
Commissioner has included in the approval.

NOTICE PERIOD

Following approval by the Board of Governors, this Code of Conduct will be published on the
University's public website on or before April 30, 2019. This Code of Conduct will come into effect
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on July 1, 2019.

Editorial Revisions March 7, 2022; December 17, 2020; January 6, 2020; Approved by the Board of
Governors April 17,2019



APPENDIX A

(For Employees subject to the University of Lethbridge Faculty Association Academic Staff
Collective Agreement)

1. External Professional Activities

1.1. A Member may engage in external professional activity. External professional activity
represents a contribution to the community which can be made by the Member by virtue
of their training, advanced study or research, or is of value to maintain or develop their
academic competence.

1.2. A Member shall notify the Dean/University Librarian of the nature and scope of any such
activity of a substantial and continuing nature. The Dean/University Librarian shall ensure
that such activity does not interfere with the normal activities of theMember.

1.3. A Member shall make appropriate arrangements in advance with the Dean/University
Librarian for the use of facilities, equipment, supplies and other services of the University in
the conduct of external professional work.

14. A Member shall obtain the approval of the Dean/University Librarian in advance before
accepting remuneration for external professional activities. Such approval shall not
unreasonably be withheld.

1.4.1. A Member shall not be required to report to their Dean/University Librarian receipt
of remuneration of $1,000 or less per occurrence for professional activities
including, but not limited to, delivery of guest lectures, serving as an external
examiner, and conducting programme and manuscript reviews.

1.4.2. A Member shall report to their Dean/University Librarian when the annual total
remuneration for the contract year (July 1 to June 30) exceeds $5,000 for external
professional activities.

1.5. Before accepting remuneration from a research grant or contract, a Member must meet
both of the following conditions:

1.5.1.  The Provost & Vice-President (Academic) shall concur with the arrangements,

1.5.2.  The supporting agency shall permit the use of funds to pay supplementary
remuneration.


https://www.uleth.ca/sites/default/files/2019/11/2018-2020-academic-staff-collective-agreement.pdf
https://www.uleth.ca/sites/default/files/2019/11/2018-2020-academic-staff-collective-agreement.pdf
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Rarrister & Solicitor

The University of Lethbridge mandate affirms its commitment to protect free inquiry and scholarship,
facilitate access to scholarly resources, and support artistic expression and the free and open scholarly

discussion of issues.

The strategic plan of the University enunciates a mission and vision that provides clarity for “Who We
Are”:

“Our motto, Fiat Lux (“Let There be Light”), and our founding principle of liberal education,
continue to define and inspire us. We are committed to being the comprehensive acagemic and
research university in Alberta that empowers individuals with broader knowledge that prepares
them to think critically and creatively, communicate clearly, solve complex problems, and
contribute fully to society. We give people more than an education: we give them a life trajectory
and the tools to make a difference.”

And, “Why We Exist”:

“The University of Lethbridge exists to build a better society and inspire the minds of tomorrow. In
striving to achieve this, the University is committed to create, discover, disseminate, and apply
knowledge through free and critical inquiry and excellence in basic and applied research of
regional and global impact.”

Building on these established pillars, the University of Lethbridge reaffirms its commitment, and
recognizes its obligation, to provide an environment in which freedom of inquiry and freedom of
expression are prerequisite requirements in all aspects of its operation; an environment in which mutual
respect, tolerance, and civility are the hallmarks of all interactions.

Freedom of speech is inextricably associated with freedom of expression and is afforded the same
commitments with bounds determined by the requirements of Canadian Law. Freedom of expression
does not protect violence or threats of violence and examples of how it is limited include Criminal Code
hate speech laws, hate and discriminatory speech provisions within provincial human rights codes, and
anti-defamation laws.

Subject to the limits set by Canadian law, the Board of Governors of the University of Lethbridge
commits to the following principles:

- The University of Lethbridge is committed to free and open critical inquiry in all matters. All
members of the University community are guaranteed the broadest possible latitude to speak,
write, listen, challenge, and learn.

- Members of the University community have the right to criticize and question views expressed
on campus but they may not obstruct or interfere with others’ freedom of expression.

- Debate or deliberation on campus may not be suppressed because the ideas put forward are
thought by some, or even most, to be offensive, unwise, immoral, or mis-guided. It is for
individual members of the university community, not the University as an institution, to make



those judgments for themselves, and to act on those judgments not by seeking to suppress
speech, but by openly and vigorously contesting the ideas they oppose.

- Mutual respect, tolerance, and civility are valued within the University but do not constitute
sufficient justification for closing off the discussion of ideas or shielding students from ideas or
opinions, no matter how offensive or disagreeable they may be to some members of the
University community, or those outside of the University.

- The University will restrict expression that violates the law, defames an individual, that
constitutes a threat or harassment or that unjustifiably invades substantial privacy or
confidentiality interests.

To achieve its purpose and mandate the University must operate free from unreasonable interference.
Therefore, the University reserves the right to reasonably regulate the use of facilities, time, place, and
manner of expression to ensure it does not disrupt the ordinary activity of the University.

This commitment on Free Expression in no way modifies the University’s commitment to Academic
Freedom and nothing in this commitment is intended to undermine or limit articles within collective
agreements or other employment contracts entered into by the University of Lethbridge.

While all members of the University community have the right to free expression, this does not imply
that the University endorses opinions and views expressed.

The Board of Governors of the University of Lethbridge affirms this commitment with the understanding
that it applies to individuals or organizations making use of University of Lethbridge property or
resources, including individuals and organizations external to the University.

It is the responsibility of event organizers to ensure that invited speakers and participants are made
aware of the University’s commitment to these principles and University policies and procedures.

Questions regarding the interpretation of this commitment should be directed to the Director,
University Secretariat, Governance Office (University Secretariat), Phone: (403) 329-2010, Email
policy@uleth.ca.
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From: Provost, UofL _

Sent: January 30, 2023 8:25 AM
e SHAWN LECLERC
To: Viminitz, Paul [N Barister & Solicitor

Subject: AH175 Booking

Dear Dr. Viminitz,

| write to inform you that Anderson Hall, Room 175 will not be made available
for the Frances Widdowson public lecture planned on February 1, 2023 from
4:30-6:00pm. No alternative University of Lethbridge facilities will be provided
for this event.

Sincerely,

Erasmus Okine
Provost and Vice-President (Academic)
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UNIVERSITY OF LETHBRIDGE | STRATEGIC PLAN 2014-2022

WHERE WE
ARE GOING

We will be Canada’s destination for all who seek a
comprehensive, liberal education-based university that
promotes a diverse and inclusive environment and
inspires research-informed teaching and learning, creative
discovery, scholarship, professional endeavor, experiential

opportunities, and community engagement.



The University of Lethbridge is Alberta’s
Destination University. Founded in 1967 on
traditional Blackfoot land, we are a community
that fosters an atmosphere of discovery, a
welcoming place where students and faculty
have the freedom to think, create, and explore
together. People are the essential resource of
our institution; they define our university and
are our greatest strength.



We are committed to the individual student as
a person of ultimate worth*. Our students learn
within and beyond the classroom in a research-
intensive environment that offers connections
with the diverse communities we serve. Students
are taught by inspired scholars who integrate
research and creativity with teaching.

Our motto, Fiat Lux (“Let There be Light"),
and our founding principle of liberal education,
continue to define and inspire us. We are
committed to being the comprehensive academic
and research university in Alberta that empowers
individuals with broader knowledge that
prepares them to think critically and creatively,
communicate clearly, solve complex problems, and
contribute fully to society. We give people more

UNIVERSITY OF LETHBRIDGE |

than an education: we give them a life trajectory
and the tools to make a difference.

High quality is central to all that we do.
Our commitment to maintaining high quality
undergraduate and graduate academic programs
is important to fostering a better society. High
quality instruction and teaching are essential to
our commitment to quality, as are the vibrant
programs of research and creative activity that
are a differentiating feature of our institution and
a central part of our culture as a Comprehensive
Academic and Research Institution. High quality
facilities and services support our institution and
its students, staff, and academic staff.

The University of Lethbridge was born from the
needs and aspirations of our local communities,

and so access to our university is a foundational
value. We are committed to providing student
access to our high quality academic programs
throughout the province, without creating
unnecessary financial barriers. Community
engagement with our university (and vice-versa)
and the community use of our facilities are
important to us.

Our liberal education foundation, combined
with our student focus and research and
creative excellence, enables a distinctive student
experience across two campuses in Alberta —
Lethbridge and Calgary. The result is engaged
citizens, who are intent on understanding relevant
issues and on improving our region, our country,
and our world.

“at the basis of both our academic objectives and our structure will be a commitment to the individual student as a person and as of ultimate worth.” Sam Smith, first President of the University of

Lethbridge, Address to Students of Summer Session: The Goals of the University and a Concern for Students as Persons: Mutually Exclusive or Interdependent?, August 1, 1967.
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UNIVERSITY OF LETHBRIDGE | STRATEGIC PLAN 2014 - 2022

WHY WE EXIST

The University of Lethbridge exists to build a better
society and inspire the minds of tomorrow:

e We create, discover, disseminate, and apply knowledge through free and
critical inquiry and excellence in basic and applied research of regional
and global impact.

e At the undergraduate and graduate levels, we develop creative
discoverers and independent learners, who understand their responsibility
for critical thinking and scholarship.

e \We prepare students for their personal and professional paths.

e We encourage and nurture creative expression.

e \We pursue community engagement.

e \We value, encourage, and celebrate the talents and efforts of our
students, faculty, staff, and alumni.






UNIVERSITY OF LETHBRIDGE

STRATEGIC PLAN 2014 - 2022

OUR
FUNDAMENTAL
PRINGIPLES

Our commitment
to society

We adopt a global perspective and cultivate
responsible citizens who contribute to
building better societies.

We encourage and protect free inquiry and
expression, and model collegial and civil
debate, dissent, and controversy to critically
explore and resolve issues.

We share with our communities our
research, scholarship, creative activities,
facilities, resources, and initiatives, involving
our communities wherever possible. This
helps us anticipate and respond to societal
needs.

We promote diversity and gender
equity, and ensure equal opportunity for
participation.

We are committed to collaborating with
First Nations, Métis, and Inuit peoples
and communities to ensure that our
partnerships, and ensuing programs, meet
the needs of these communities.



Our commitment to
creativity, inquiry,
and discovery

e \We believe in academic freedom.

e Research and acquiring knowledge are
inherent societal goods and ends in
themselves.

e We encourage and support research,
scholarship, critical inquiry, and creative

performance, in all areas in which we teach,

and in areas of special relevance locally,
nationally, and globally.

e We conduct research in many forms,
including that with the broadest scope
and longest term, and communicate the
outcome of these efforts.

e Wherever appropriate we connect our
research and scholarship to the needs
and aspirations of the communities we
serve. We sustain, and provide access to,
the scholarly resources and knowledge
base needed for research, scholarship, and
creative activity.

UNIVERSITY OF LETHBRIDGE

Our commitment
to students

e We offer students a liberal education, the
best preparation for their future, which
provides a wide base of knowledge and
promotes academic skills that students can
apply broadly.

e We are student-centred, and help
students achieve their full potential by
facilitating their intellectual growth and
personal excellence in an atmosphere
of engagement within and beyond the
classroom.

e \We are a comprehensive university, offering
excellence in undergraduate and graduate
university education, and striving for a
balance between our focus on teaching and
our commitment to research, scholarship,
and creative activities.

e We promote effective teaching and
learning, applying face-to-face learning,
experiential learning, and online and
distance learning where those delivery
modes make the best sense.

e We strive for inspirational teaching
and learning, which takes place in
an environment of respect, free from
discrimination.

e We expand horizons and develop a global
mindset, educating our students to become
citizens of a complex society, capable of
making important contributions.

| STRATEGIC PLAN 2014 - 2022

Our commitment to
responsible action

e We emphasize ethical action and are
environmentally, socially, and financially
responsible.

e We practice procedural fairness and act
in accordance with all applicable codes
of professional and ethical practice and
conduct.

e We use leading technology effectively,
to facilitate and enhance learning and
research relationships among students,
faculty members, and other university
stakeholders.



UNIVERSITY OF LETHBRIDGE | STRATEGIC PLAN 2014 - 2022

STRATEGIC DIRECTION:

Excel as a comprehensive
university

We will evolve as a comprehensive university discussion and seek creative solutions. We
that offers a wide range of undergraduate will develop, promote, engage, and advance
and graduate programs, advances knowledge internationalization. The Destination Project
through significant research programs, and and the revitalization of University Hall, in
encourages excellence in teaching, while addition to their profound impacts on the
staying true to our founding ideals of student-  sciences and other academic pursuits, will be
centred, liberal education. We will address key in these endeavours.

the issues facing society in the 21st Century
and be a centre for critical thought and
dialogue, bringing people together to foster



UNIVERSITY OF LETHBRIDGE | STRATEGIC PLAN 2014 - 2022

STRATEGIC DIRECTION:

notential

We are committed to offering students

an enriching experience with the rigour of

a comprehensive academic and research
university. At both undergraduate and
graduate levels, we will strive to advance
students as knowledge makers and as global
citizens with international and intercultural
skills and knowledge. All members of the
university community can contribute to
supporting student success and to creating a
student experience that is healthy, safe, and
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nspire and support student

well-rounded. We will ensure that students
remain central and that we find the best ways
to embody the idea of the individual student
as a person of ultimate worth by immersing
them in a personal and engaging learning
environment, which strives to move beyond the
classroom through experiential learning. Our
professional programs will excel in combining
depth of knowledge with breadth of practical
experience.



STRATEGIC DIRECTION:

Promote access to quality, affordable
post-secondary education



Society as a whole benefits from an educated Our two campuses will find ways to improve
populace. We will find ways to give access to educational pathways locally, nationally, and
our educational programs for as many qualified  internationally, so that obtaining a post-
individuals as possible and we will ensure secondary education is as seamless as possible.

the education we provide is of a high quality.






community and
ationships with

0 an internal community that benefit of the communities it serves. We will
inclusive, and welcoming. We are find ways to make further connections with
itted to the University of Lethbridge  all our communities, locally, nationally, and
Alberta public institution that offers internationally.
ilities, and services for the
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STRATEGIC DIRECTION:

Enhance the sustainability
of the University

We commit to taking action on the education, social responsibility—into all aspects of our
research, policy formation, and information institution, and communicate these efforts for
exchange necessary to advance sustainability. the benefit of all.

We will incorporate the three facets of

sustainability—environmental, economic, and
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Connecting to Action

The University of Lethbridge Strategic Planisa  and outcomes of various plans and initiatives,
comprehensive framework. The strategic plan and through numerous actions at various levels
will be implemented through the specific goals ~ of the University.

STRATEGIC PLAN

A A
| COMPREHENSIVE INSTITUTIONAL PLAN |
| |
I ACADEMIC PLAN RESEARCH PLAN UNIVERSITY BUDGET I
| |
| |
| |
| UNIVERSITY PLANS UNIVERSITY INITIATIVES I
These plans include: For Example:
I Faculty and department-level plans Destination Project I
| Campus Master Plan Comprehensive Fundraising Campaign |
Capital Plan Academic Quality Assurance
| People Plan First Nation, Métis, and Inuit Initiatives |
Strategic Enrolment Management Plan Internationalization
| |
| |
| ACTIONS |
| Numerous specific actions at the individual, committee, and group or unit level are critical to achieving |
| our preferred future. Taken together, the actions of individual members of our University community are
foundational to our success. |
| |



Measures

We will be accountable for delivering on the
strategic plan by ensuring regular reporting
of performance measures. Measures will track
progress related to the vision and priorities

of the strategic plan. There are also specific
actions and related measures in the Academic

and Research Plans, which track progress at a
more detailed level. The following measures are
reviewed on an annual basis by the Board of
Governors:

CUMPREHENSIVE UNIVERSITY

Proportion of graduate student enrolment
e Proportion of faculty with a terminal degree

e Value of research grants received
e Number of research chair positions

STUI]ENT EXPERIENCE AND ACCESS

Completion rates

e Satisfaction with quality of education and teaching

e Overall enrolment and composition of the student body

e Opportunities for experiential learning
e Average class size

CUMMUNITY

Total alumni
e local and provincial economic impact
e Employee satisfaction
e Service learning
e Employment generated

SUSTAINABILITY

Endowment fund balance

e Campus Alberta grant, university revenue and expenditures

e Social impact
e Environmental initiatives
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Accountability Statement

The University of Lethbridge Annual Report for the year ended March 31, 2020 was prepared under the Board’s direction in
accordance with the Fiscal Planning and Transparency Act and ministerial guidelines established pursuant to the Post-
Secondary Learning Act. All material economic, environmental, or fiscal implications of which we are aware have been
considered in the preparation of this report.

Original Signed By:

Mr. Kurt Schlachter (BSc ’'00), JD
Chair, Board of Governors
University of Lethbridge

Management’s Responsibility for Reporting

University of Lethbridge Management is responsible for the preparation, accuracy, objectivity and integrity of the
information contained in the Annual Report including the financial statements, performance results and supporting
management information. Systems of internal control are designed and maintained by management to produce reliable
information to meet reporting requirements. The system is designed to provide management with reasonable assurance that
transactions are properly authorized, are executed in accordance with all relevant legislation, regulations and policies,
reliable financial records are maintained, and assets

are properly accounted for and safeguarded.

The Annual Report has been developed under the oversight of the University of Lethbridge Board of Governors Audit
Committee, as well as approved by the Board of Governors and is prepared in accordance with the Fiscal Planning and
Transparency Act and the Post-secondary Learning Act.

The Auditor General of Alberta, the institution’s external auditor appointed under the Post-secondary Learning Act, performs
an annual independent audit of the financial statements which are prepared in accordance with Canadian public-sector
accounting standards.

Original Signed By:

Michael J. Mahon, Ph.D.
President and Vice-Chancellor
University of Lethbridge



Message from the Board Chair

On behalf of the Board of Governors, | am pleased to present the University of Lethbridge’s annual report for the Minister of
Advanced Education for the year ended March 31, 2020.

This report highlights the University of Lethbridge (U of L)’s current state and achievements over the year. We are pleased
that the U of L continues to successfully fulfill its mandate as a Comprehensive Academic and Research University under the
authority of the Post-secondary Learning Act of Alberta, approved by the Deputy Premier and Minister of Advanced
Education and Technology on June 24, 2010.

As articulated in our strategic plan, Destination 2022, the U of L will be Canada’s destination for all who seek a
comprehensive, liberal education-based university that promotes a diverse and inclusive environment and inspires research-
informed teaching and learning, creative discovery, scholarship, professional endeavour, experiential opportunities and
community engagement. This past year, we have collectively made significant progress across our campuses in Lethbridge
and Calgary and continue to fulfill this vision.

In September 2019, the University community welcomed southern Alberta to campus to the official opening of Science
Commons — Canada’s most advanced facility for science education and research — as part of the Big Bang Grand Opening
Weekend. At 38,500 sq. metres, Science Commons is the largest development on the U of L campus since the original
construction of University Hall and is made possible thanks to $260 million in funding from the Alberta Government and
Alberta taxpayers. Setting the stage for the next 50 years of scientific discovery and education at the U of L, Science
Commons is a facility where science transcends disciplines. Large, flexible lab spaces designed with a shared-space ideology
encourage collisions among researchers with diverse backgrounds and approaches. Researchers at all stages of their careers,
from post doctoral fellows to doctoral, masters and undergraduate students and from kindergarten to Grade 12 will come
together, sparking conversations and igniting discovery. Moreover, Science Commons is a science centre for all of southern
Alberta.

This past year, the U of L reached record enrolment with 8,795 students on our campuses in Lethbridge and Calgary. Total
graduate enrolment has increased by 4.4% from 613 graduate students in Fall 2018 to 640 graduate students in Fall

2019. The University of Lethbridge continues to be recognized as one of the country’s leading research-intensive universities
of its type. In 2019, RESEARCH Infosource Inc. ranked uLethbridge as one of the top-three research

universities (undergraduate category) in Canada, a position we have maintained for four consecutive years. In the 2020
annual Maclean’s University Rankings, the U of L was number one for medical and science grants (primarily undergraduate
category) and one of the top five undergraduate universities.

In December 2019, we announced a unique and innovative partnership between the Blackfoot Confederacy, the Mastercard
Foundation and the University of Lethbridge that will support and enable Indigenous youth to achieve their goals and
become leaders in their communities. This transformational initiative will create new opportunities for Indigenous, primarily
Blackfoot, youth to access education, and the needed supports to be successful resulting in employment, economic inclusion
and economic development opportunities within their communities

Since launching SHINE: The Campaign for the University of Lethbridge in 2018, the University is more than 90% of the way
towards reaching our campaign goals to significantly increase engagement opportunities for alumni and community
members and to raise $100 million to propel the U of L and the entire region forward. As of March 31, 2020, the University
has more than 17,000 engaged alumni and has raised more than $89 million.

And of course, in March, our university came together with great urgency and expediency in the wake of COVID-19 to move
our entire course delivery model out of the in-person classroom to an alternative mode. The collective efforts of our faculty
and staff to execute this transformation were remarkable and speak to the quality and dedication of our people to do
whatever is necessary to give our students the unparalleled academic experience they’ve come to expect. We continue to
plan for fall 2020 and provide our students with a robust, quality educational experience through the utilization of



a hybrid delivery model, including making our full suite of student support services available, while preparing for campus
reopening subject to public health guidelines.

We continue to work to identify new programs and majors that serve the community; we undertake high-quality research
and support the cornerstones of the Alberta Innovates Model; we aim to provide Alberta learners with various pathways
through higher education, whether by location or delivery mode.

Financial constraints continue to be a challenge to the U of L’s ability to realize our full potential within Campus Alberta. This
has not caused us to retrench, but to reaffirm our values and to reprioritize the U of L's actions and activities. The U of Lis
confident our planning processes will ensure we deliver on our mandate and meet the demands of our students and the
post-secondary system.

We strive to create a more accessible post-secondary system, considering not only what programs we offer, but also ensuring
that they are offered in the right place and in the right way. We continue to enhance the targeted programming we offer
through our Calgary campus, serving the needs of the working learner. As well, an increasing focus on distance delivery and
effective use of emerging technologies allows us to offer in-demand programs to learners where they live and work.

To point out every accomplishment we have had over the past year would be a very long list. In this Annual Report, we hope
you get a glimpse of the great things that are happening at the University and a sense of our well-founded pride.

Sincerely,

Original Signed By:

Mr. Kurt Schlachter (BSc ’'00), JD
Chair, Board of Governors
University of Lethbridge



Public Interest Disclosure (Whistleblower Protection) Act

The University of Lethbridge received no disclosures in 2019-20 under the Public Interest Disclosure (Whistler Blower
Protection) Act.

Original Signed By:

Michael J. Mahon, Ph.D.
President & Vice-Chancellor University of Lethbridge



Operational Overview

International

During the 2019-20 fiscal year, the University of Lethbridge experienced significant enrolment growth in part due to target
investments in recruitment activity from the previous year. Enrolment of international students has increased by 17.2% from
476 students in Fall 2018 to 558 students in Fall 2019. In Fall 2019, international students made up 6.3% of the total
enrolment.

Two significant trends relating to international activities impacted university operations from an operations perspective.

First, continued political tensions in China had a notable effect on the way the University recruited international students.
The U of L had implemented travel restrictions in January 2019, which impacted recruitment efforts in the country. Further,
the U of L made the decision to cease sending domestic recruiters into the country. While the institution has grown graduate
student numbers, more students are now being recruited from India and the number of students recruited from China has
dropped significantly.

The COVID-19 pandemic had a major effect on international initiatives at the end of the fiscal year. In March 2020, the
University advised against international travel. Later in March 2020, the Government of Canada announced that it would be
closing its borders in response to-managing the pandemic.

National

The Government of Canada’s 2019/20 budget included significant investments that coincide with U of L institutional priorities
including internationalization, work-integrated learning, graduate education, support for Indigenous students, and relief on
Canada Student Loans (for vulnerable borrowers). These investments have the potential to improve access for learners,
improve student experiences and improve transitions from university to the work force.

Internationalization: The government announced an investment of $147.9 million over five years for an International
Education Strategy. The strategy is intended to promote Canada as a leading study destination and give more students the
international study and work opportunities so highly sought by Canadian employers.

Work Integrated Learning: Budget 2019 announced a commitment to create 40,000 proposed new work placements per year
by 2023-24, and to support the creation of an additional 44,000 work-integrated learning opportunities by 2021.

Graduate Education: Budget 2019 budget announced an invested $114 million over five years, starting in 2019-20, and $26.5
million per year ongoing in the federal granting councils’ Canada Graduate Scholarship program.

Indigenous Student Supports: Budget 2019 increased funding for the Post-Secondary Student Support Program to advance
self-determination in education, expanded postsecondary options within the Arctic and northern regions of Canada and
invested an additional $9 million over three years for bursaries and scholarships at Indspire.

Student Loan Relief: The floating rate of interest charged on most federal student loans was reduced and a six-month grace
period after graduation was implemented. The initiative was expected to save the average borrower $2,000.

Provincial

On October 24, 2019, the Alberta government released its first budget since the spring election. The 2019/20 budget
addresses the current fiscal year but also had proposed a four-year fiscal framework that outlined the government’s plan to
eliminate the provincial deficit within its first term in office. The funds available to Advanced Education for base operating
grants were reduced overall by 5 per cent for the 2019-20 fiscal year. For the University of Lethbridge, the grant decrease for
2019-2020 was 3.2 per cent - a reduction of $3.4 million. Additionally, the Infrastructure Maintenance Program (IMP) grant
was suspended. This grant was expected to be $4.2 million. It was also announced that post-secondary schools would be
given the ability to increase tuition overall by seven per cent each year for the next three years. Tuition had been frozen since
2014-15. Of course, the impact of COVID-19 has changed the fiscal projections of the government, as well as the University's.



In response to reduced government funding, several actions contributed to achieving a revised balanced 2019-20 budget.
Record enrolment provided increased tuition revenue; 19 positions (academic and non-academic) were eliminated; the salary
contingency was eliminated; the general contingency was reduced; the Lifecycle Fund was reduced by redirecting funds from
its capital replacement reserve; and Ancillary Services increased its contribution to the operating budget. Future budget cuts
will require a process of institutional transformation to ensure the institution is able to continue to deliver on its mandate.

On January 20, 2020, the Alberta government announced that a new funding model for post-secondary institutions will be
introduced in future years in which a portion of government funding to colleges, universities and polytechnics will be based
on institutions achieving key performance measures.

On February 21, 2020 Alberta Advanced Education Minister announced a comprehensive review of post-secondary education
aimed at helping “co-create a long-term strategy and vision to deliver better outcomes for students and all Albertans”. The
final review report is scheduled for late 2020.

The review will include:

e Comparisons to selected global, national and sub-national post-secondary systems, trends and outcomes

e An assessment of the governance structure of Alberta’s current post-secondary system

e An assessment of how the system is meeting current and future needs to ensure best value for the public's investment
e Development of a vision for the future, including a strategy and roadmap to 2030 that supports lifelong learning for all
Albertans

Regional

On September 13, 2019, the U of L officially official opened Science Commons. The spectacular facility, which brings together
the Departments of Chemistry & Biochemistry, Biological Sciences, Neuroscience, Physics & Astronomy and Psychology, is
designed to foster transdisciplinary research by providing exceptional opportunities for collaboration and discovery. While
the opening of the new Science Commons on campus is a transformational change for the institution, it also represents a
significant landscape shift for southern Alberta. During the building's construction, the number of science students enrolled
at the U of L has significantly increased (from 2,167 students in Fall 2018 to 2,354 students in Fall 2019). The facility also
creates greater opportunity for the University to build on its relationships with southern Alberta industry, business and
community partners.

A unique and innovative partnership between the Blackfoot Confederacy, the University of Lethbridge and the Mastercard
Foundation that will support and enable Indigenous youth to achieve their goals and become leaders in their communities
was announced December 18, 2019. The Mastercard Foundation is providing a $15-million investment over five years aimed
at improving transitions to post-secondary education and increasing student success, work integrated learning opportunities
(co-op placements for example) and entrepreneurship supports. The funding will enable partnerships and programs that lead
to employment opportunities for Blackfoot youth, as well as support the Blackfoot Nation in realizing their economic
development aspirations.

Critical to achieving these goals is a collaborative approach to determining the supports that will be the most effective for
Indigenous students and communities. The Blackfoot Nation and the U of L will work in concert to ensure future investments
by the program are structured to meet the unique needs of Blackfoot youth and communities. The Mastercard Foundation
funding is a significant investment with the potential to positively impact Indigenous communities and individuals across
southern Alberta.



Goals, Priority Initiatives, Expected Outcomes and Performance Measures
University of Lethbridge goals from 2019 Comprehensive Institutional Plan

University of Lethbridge goals for 2019/20 to 2021/22

Destination Project, Phase Il

Adult Learning System Principles:

Provide students, faculty and the community with a supportive, innovative and safe science
and academic building that inspires transdisciplinary research, learning and creativity

Revitalize, expand and modernize our teaching, research and creative activity spaces in
University Hall to enhance fine arts, humanities and social sciences programming, and to
highlight our Indigenous identity, art collection and gallery activity

Accessibility; Quality

Improve access for
underrepresented groups

Adult Learning System Principles:

Increase the enrolment and persistence to graduation of Indigenous identified students at
both the undergraduate and graduate levels

Accessibility; Affordability; Coordination

Support the Student
Experience

Adult Learning System Principles:

Provide opportunities and supports to enable students to access academic programs and
services that match their needs and enable them to persist towards graduation

Accessibility; Affordability; Quality

Sexual Violence Support and
Education

Adult Learning System Principles:

Create an “only with consent” campus culture, increase awareness about sexual violence
and its prevention, and enhance supports and resources

Accessibility

Community Engagement

Adult Learning System Principles:

Continue to provide opportunities for members of various communities to engage and
experience the many diverse aspects of University of Lethbridge knowledge acquisition and
creative activity

Affordability; Accessibility; Coordination

Integrate Liberal Education
Programming

Adult Learning System Principles:

Integrate and promote the U of L's commitment to and delivery of its founding Liberal
Education principles and philosophy to enhance students’ development as creative
explorers and innovative thinkers

Quality

Programming

Adult Learning System Principles:

Develop new undergraduate programs and partnerships to meet learner, society and
business needs, particularly in southern Alberta

Increase opportunities to enable learners to continue their education in southern Alberta
through increased and enhanced graduate programs
Quality; Accessibility; Coordination

Quality Assurance

Adult Learning System Principles:

Ensure continuous improvement in all academic programs and units, and in research
Centres and Institutes, through a process of internal reflection and constructive, formative
criticism by qualified external reviewers

Quality

Research

Adult Learning System Principles:

To fulfill our vision as a comprehensive university by continuing our upward trajectory in
research and creative activity inspired by curiosity and imagination, in order to inform our
teaching with frontline research, spark the development of sustainable prosperity within
Alberta, Canada, and the world, and advance human knowledge.

Quality; Coordination; Accessibility

Internationalization

Adult Learning System Principles:

Develop, promote and advance internationalization to enable students, faculty and staff to
be engaged global citizens and to increase the diversity of the campuses
Quality; Accessibility

Increase/Improve Learner
Pathways

Adult Learning System Principles:

Provide a range of opportunities and pathways for students to access a degree from the
U of L and in support of transfer pathways in the province

Coordination; Accessibility; Affordability




Goals, Priority Initiatives, Expected Outcomes, Performance Measures and Progress

Accessibility

Accessibility

. Expected Performance Progress Made in Last 12 Months
Goals Priorities
Outcomes Measures
1. Provide state-of- 1. Increased 1. Enrolment increases in | In the last 12 months, enrolment has increased in science programs by

1. DESTINATION
PROJECT, PHASE Il

G1 Provide students,
faculty, staff and the
community with a
supportive, innovative
and safe science and
academic building that
inspires transdisciplinary
and collaborative
research, teaching,
learning and creativity

G2 Revitalize, expand
and modernize our
teaching, research and
creative activity spaces in
University Hall to
enhance fine arts,
humanities and social
sciences programming,
and to highlight our
Indigenous identity, art
collection and gallery
activity

the-art, safe,
teaching and
research
laboratories to meet
the increasing
demand for
enhanced science
programming

undergraduate and
graduate student seats in
science programs

2. Access to improved
and appropriate learning
space and equipment

3. Enhanced innovative
programming

science programs
(undergraduate and
graduate)

8.6% from 2,167 students in Fall 2018 to 2,354 students in Fall 2019.
Students are reported as of December 1 of each respective year.

2. Provide
opportunities for
transdisciplinary
research and
teaching

1. Increased impact of
science research
undertaken at the U of L

2. Enhanced learning
opportunities and
experiences for graduate
and undergraduate
students

3. Enhanced research
funding outcomes

1. Increased trans-
disciplinary research
output

2. Increased student
enrolment and
undergraduate
participation in

experiential learning via

research

3. Increased student
satisfaction

In September 2019, the University opened Canada’s most advanced
facility for science education and research, the Science Commons. One
of the major design principles in Science Commons is to encourage and
foster transdisciplinary research among the sciences. The facility brings
together faculty and students from Chemistry & Biochemistry, Biological
Sciences, Neuroscience, Physics & Astronomy, and Psychology. By
providing exceptional opportunities for collaboration and discovery, the
new facility will challenge students and researchers to consider the
wider implications of their work, helping define liberal education at the
U of L for the 21st century.

Participation in Applied Study courses, research-based work-integrated
learning experiences increased 20% over the previous year.

3. Create a space for
a student driven
innovation hub

1. A large innovation
space that will form the
central hub of the Agility*
program that provides an
interface between
technology, innovation
and applied learning

1. Development of new

products, initiatives,

start-ups, programs and

innovations

2. Active participation by

a range of students
across disciplines

The innovation hub, called the Innovation Zone, was opened on
September 3, 2019. The zone hosts an abundance of emerging
technologies like small- and large-scale 3D printers, laser cutters, sewing
and embroidery machines, drones, and mixed reality. Over 300
individuals across campus received basic safety training required to
access the Innovation Zone in its first six months of operation. In total,
there were 9 new innovations and 6 new programs hosted in the




Accessibility

Goals

Priorities

Expected
Outcomes

Performance
Measures

Progress Made in Last 12 Months

* Agility is a university
wide program that
creates and supports
innovative learning
experiences for students.

Innovation Zone. Unfortunately, the Innovation Zone was closed on
March 13, 2020 as part of the University’s response to COVID-19.

4. Enhance access
for community
programming and
engagement

1. Improved and
expanded delivery of
Kindergarden to Grade 12
science programming

2. Enhanced
opportunities for
community engagement
through summer camps,
public lectures, science-
on-display, etc.

1. Increased participation
in ASPIRE & Destination
Exploration programming

2. Increased visits to
campus by members of
the community, including
from area reserves

The Outreach Facility in the Science Commons opened in September
2019. This dedicated space opened up possibilities for local schools and
Indigenous communities to come to campus for curriculum tied learning
and workshops. Other groups offering youth STEM programs also had
the opportunity to use the outreach facility to offer programs.
Destination Exploration reached over 4,750 participants both on
campus and in the community. The Outreach facility closed on March
13, 2020 as part of the University’s response to COVID-19.

5. Provide enhanced
faculty office space
for increased
collaboration and
program delivery;
and student studying
and gathering spaces

1. Increased awareness of
fine arts, humanities and
social sciences programs

2. Increased awareness of
likaisskini Gathering Place

3. Increased awareness of
the Dr. Margaret
(Marmie) Perkins Hess
Art Gallery

4. Enhanced
transdisciplinary
collaborations

1. Enrolment increases in
non-science programs

2. Increase in use of and
activity in likaisskini
Gathering Place and art
gallery

In the last 12 months, enrolment has increased in non-science programs
by 0.4% from 6,417 students in Fall 2018 to 6,441 students in Fall 2019.
Students are reported as of December 1 of each respective year.

Staff in our Indigenous Gathering Place (likaisskini) continue to provide a
wide range of support to our Indigenous students including Indigenous
Student Advising, Elders’ Talking Circles and programming that
enhances cultural sensitivity and awareness. Staff participate in many
orientation and outreach events to promote awareness of services.

Exhibition attendance in the University’s Hess Art Gallery, Helen
Christou Gallery, Receptions, Coutts Centre En Plein Air: 24,280

Tour & Classes: 808 [incl: scheduled tours, Fine Arts class visits, VIP
tours]

Public Programming: 1,813 [incl: Culture Vulture Saturdays, Knitting,
Draw Bar, Playday, WordOnStreet]

Artist Presentations: 555 [incl: Art Now, artist workshops]

TOTAL of all above: 27,456
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Accessibility

2. IMPROVE ACCESS
FOR
UNDERREPRESENTED
GROUPS

Increase the enrolment
and persistence to
graduation of Indigenous
identified students at
both the undergraduate
and graduate levels

promotion of the
First Nations
Transition program
(renamed
Indigenous Student
Success Cohort) and
expand access to
components of the
program to
additional students.
(The Indigenous
Student Success
Cohort (ISSC) is a
first-year credit
program providing
Indigenous students
with a more flexible
admission route and
the supports to
succeed at U of L.)

and retention of
Indigenous students into
degree programs

2. Increased enrolment in
graduate programs

. Expected Performance Progress Made in Last 12 Months
Goals Priorities
Outcomes Measures
Based on prior years, this count is approximately 1,000 below where it
normally would be owing to the COVID-19 abrupt closure: loss of Helen
Christou Gallery visitation: 750; loss of exhibition receptions: 140; loss of
Public Programming: 100.
1. Enhance 1. Increased enrolment 1. Enrolment and In the last 12 months, enrolment of Indigenous students has increased

graduation numbers of
Indigenous students

2. Increase proportion of
Indigenous students to
5.5% of total enrolment
by 2020

by 11.6% from 492 students in Fall 2018 to 549 students in Fall 2019. In
Fall 2019, Indigenous students made up 6.2% of the total enrolment.
Students are reported as of December 1 of each respective year.

In the last 12 months, Indigenous graduates have increased by 47.5%
from 61 graduates in 2018/2019 to 90 graduates in 2019/2020.

ISSC opened to be inclusive of all Indigenous students.
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Accessibility

Goals

Priorities

Expected
Outcomes

Performance
Measures

Progress Made in the Last 12 Months

2. Targeted summer
programming for
Indigenous middle
and high school
students

1. Build on our existing
pool of Indigenous high
school students
interested in attending
PSE

1. Participation and
enrolment numbers of
Indigenous students

No progress made (ASPIRE) due to COVID-19.

3. Develop an
Indigenization
Strategic Plan in
consultation with our
local Indigenous
community

1. Increase in courses
with Indigenous history,
perspectives, ways of
knowing

2. Increased
opportunities for
students, staff and faculty
to learn about Indigenous
history and perspectives

1. Completion of an
Indigenization Strategic
Plan

2. Increased student
satisfaction

3. Increased retention of
all students

The Indigenization Strategic Plan is near completion. It has been through
multiple consultation sessions. The final phase is re-examining all the
goals and objectives in light of the priorities that have emerged with the
MasterCard Foundation partnership. This will take place in the
Summer/early Fall 2020.

Indigenous student retention for the Fall 2017 cohort of new students
was 78.4% (count = 111). Indigenous student retention for the Fall 2018
cohort of new students improved to 82.4% (count = 108). Retention is
measured from December 1 of the first year of study to December 1 of
the second year of study for new students.

Questions related to student satisfaction will be added to the 2021
Canadian University Consortium Survey of Graduating Students.

4. Expand experiential
learning options for
undergraduate
Indigenous students

1. New community
partnerships developed
on and off reserve

2. Enhanced community
engagement and
collaboration with local
businesses

3. Aniincrease in the
number of Co-op
placements, Applied
Study and volunteer
opportunities for
Indigenous students

1. Anincreased number
of Indigenous students

completing experiential
learning options

Efforts continue for building community partnerships, as well as the
development of toolkits for Indigenous employers and employers hiring
Indigenous students. We continue to foster relationships on the reserve
to maintain funding for Blood Tribe sponsored students to participate in
Co-op without losing post-secondary sponsorship.

Revisioning of student materials and resources have been completed to
increase Indigenous student engagement in Co-op and Applied Studies.
Indigenous student applications to join Co-op are up 150% over the
previous year; 6% of new admissions into the Co-op program self-
identified as Indigenous. Indigenous student participation in Applied
Studies is currently at 4%. New data management tools will allow for
tracking of future growth within Applied Studies.

Students in the Indigenous Student Success Cohort were hired as research
assistants in the Community Based Environmental Monitoring Program.
This U of L program is run in partnership with Piikani Nation. Gained
valuable work integrated learning experience in Geographic Information
Systems and land-based monitoring.
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Accessibility

Provide opportunities
and supports to
enable students to
access academic
programs and services
that match their needs
and enable them to
persist towards
graduation

incorporating
Blackfoot concepts
related to mental
health

2. Greater comfort of
Indigenous students in
accessing mental health
services

L Expected Performance Progress Made in the Last 12 Months
Goals Priorities
Outcomes Measures
3. SUPPORT THE 1. Enhance and 1. Greater availability ofa | 1. Improved access to Our Counselling Services department has experienced a 37% increase in
STUDENT expand a range of range of mental health supports as measured by | student demand for personal counselling appointments over the past five
Mental Health supports and student participation in years and a 15% increase in this past year. Through a stepped care
EXPERIENCE initiatives, including interventions for students | mental health services approach (and with support from our Post-secondary Student Mental

and programs

2. Increased use of
mental health services by
Indigenous students

Health Grant), a wide variety of services are offered that span prevention
and outreach activities to crisis response.

In the Spring 2019 the University undertook the National College Health
Assessment (NCHA). It was the first year that we also received a
customized report on Indigenous student health in addition to our regular
report. A total of 109 (N=109) self-identified Indigenous students
completed the survey; 28% of respondents indicated that they utilized the
University’s counselling service and 87% responded that they would seek
mental health services in the future, if needed. We continue to also
provide culturally appropriate mental health supports. In the past year we
offered regular Elders Talking Circles — many of which focused on topics
related to mental health.

2. Strategically
increase student
enrolment through
student recruitment
and retention
initiatives

1. Improved match
between student
applicants and U of L
programs. Improved
program enrolment rates.
2. Increased conversion
rates from offer of
admission to registration
3. Improved retention to
graduation

1. Increased enrolment

2. Retention rates

In the last 12 months, total enrolment has increased by 2.5% from 8,584
students in Fall 2018 to 8,795 students in Fall 2019. Students are
reported as of December 1 of each respective year. Total enrolment has
increased by 2.4% from 623 graduate students in Fall 2018 to 638
graduate students in Fall 2019.

New high school student retention for the Fall 2017 cohort was 78.9%
(count =1,120). New high school student retention for the Fall 2018
cohort improved to 79.0% (count = 1,095). Retention is measured from
December 1 of the first year of study to December 1 of the second year of
study for new high school students.

13



Accessibility

National College Health
Assessment

2. Enhanced supports for
Indigenous students

3. Enhanced
accommodation
strategies for students
with disabilities

.. Expected Performance Progress Made in the Last 12 Months
Goals Priorities
Outcomes Measures
3. SUPPORT THE 3. Continue to 1. Improved retention 1. Increased student New high school student retention for the Fall 2017 cohort was 78.9%
STUDENT improve academic and completion rates; access of support services | (count =1,120). New high school student retention for the Fall 2018
and non-academic increased help-seeking cohort improved to 79.0% (count = 1,095). Retention is measured from
EXPERIENCE supports for behaviour, and reduced 2. Increased student December 1 of the first year of study to December 1 of the second year of
(continued) students stress as reported in the satisfaction study for new high school students.

3. Retention rates

4. Increased
opportunities for
Indigenous students to
access advising in
multiple locations

5. Number of culturally
relevant support
workshops offered

2019 NCHA survey findings: a. 78% of students indicated that stress
negatively impacted their academic performance (in the past year). This
was the highest rated factor contributing to academic impairment
reported by students; b. 55% rated their awareness of mental health
services as high or very high; c. 28% of respondents indicated that they
utilized our on-campus mental health supports in the past year; d. In April
2020, we sent out a survey via email to all students who accessed services
in the past academic year. Survey data indicate that 90% of those students
would access mental health services again and 93% reported that they
would recommend the services to others.

Elders Talking Circles were offered regularly throughout the year — 114
Indigenous students participated in these culturally relevant support
opportunities. Our Indigenous Student Advisor offers appointments at
multiple locations across campus in order to facilitate access to services
and support.

In a survey conducted by the Chinook Primary Care Network (of which the
University's Health Centre is a member) with students who accessed our
health services, 98% of respondents indicated that they were satisfied
with the care they received.

607 students were actively accessing services through the Accommodated
Learning Centre (ALC). 197 individuals were first-time users. Most accessed
support was for accommodated exams. 4,217 exams were written by 486
individuals. Assistive services included 206 pairings with support staff for
academic assistance.

Creating a culture of welcoming and support provides a safe environment
for students who are often struggling with the pressures of academic life
and the impact to their disability. In an ALC 2020 survey, 97% of students
feel welcome when entering the ALC.
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Accessibility

Goals

Priorities

Expected
Outcomes

Performance
Measures

Progress Made in the Last 12 Months

3. SUPPORT THE
STUDENT
EXPERIENCE
(Continued)

108 referrals to campus support and community resources. 91% agreed that
information and referral services were helpful. Having received services from
the ALC, 93% felt more supported by the campus community.

136 students received assistance with specialized support grant
applications and benefitted from those additional financial resources.
Eligible Indigenous students accessed Indigenous Band funding.

Subscription, web-based assistive technology ensured that 109 students
had reader technology for home devices.

Webpage development: updating accessible, resource-rich webpage
content that included strategies and guidelines for learning success. 4,712
individual users have accessed 14,346 pages.

The ALC continues to partner with stakeholders toward a universally
designed, accessible environment and inclusive practices that improve the
student experience for all individuals. Close collaboration is invaluable to
student success. ALC participated in 74 presentation and information
events.

3. SUPPORT THE
STUDENT
EXPERIENCE
(Continued)

4. Continue to
enhance students’
experience applying
for and receiving
financial support and
increase students’
financial literacy.

Encourage donor
support and
stewardship.

1. Improved allocation of
funding to students to
support their persistence
and success

2. Increased financial
support for Indigenous
students

3. Improved financial
literacy

4. Improved donor
stewardship and
donor/student
connections.

1. Increased scholarship
applications

2. Increased number of
Indigenous students
receiving scholarships

3. Attendance rates at
financial literacy events.

4. Thank you
acknowledgement rates

5. Attendance rates at
donor events

A 13% increase over the previous year in award applications was realized
in 2019-2020, using the new awards platform.

16% more Indigenous students received awards/scholarships in 2019-2020
over the previous year.

The University established a relationship with a financial institution, whose
presence on campus provided financial literacy events and promotion.
Attendance rates are unknown.

A significant increase in award applications at the graduate level were
received in 2019-2020 using the new awards platform compared to the
previous year’s submission of paper-based applications.

Completion of student thank you cards to funders continues to rise each
year. Student award recipients attend donor gala to connect with and host
donors, resulting in increased attendance.
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Accessibility

. Expected Performance Progress Made in the Last 12 Months
Goals Priorities
Outcomes Measures

3. SUPPORT THE 5. Provide 1. Improvements to 1. Increased enrolment Retention for new high school students living in residence for the Fall 2017
STUDENT appropriate housing | current residences and and retention rates cohort was 79.4% (count = 398), whereas overall new high school student

space for students. development of plans to retention for the Fall 2017 cohort was 78.9% (count = 1,120). Retention for
EXPERIENCE For the long term build additional residence | 2. Occupancy rates new high school students living in residence for the Fall 2018 cohort
(continued) develop plans to space improved to 82.1% (count = 485), whereas overall new high school student

meet the goal to
provide 20% of
Lethbridge campus
students with on-
campus housing by
2025

retention for the Fall 2018 cohort improved to 79.0% (count = 1,095).
Retention is measured from December 1 of the first year of study to
December 1 of the second year of study for new high school students.

Due to the constrained financial situation the University and Province is in,
no progress has been made to increasing housing infrastructure.

6. Enhance the range
and number of
work-integrated
learning
opportunities for
undergraduate and
graduate students

1. Increased student
interest in and
preparedness for
experiential learning
opportunities

2. Expanded number of
available experiential
learning options

3. Increased participation
in Agility and THRIVE

1. Increase in the
number of students
completing Co-op,
Applied Studies or
volunteer experiences

In the 2019-2020 academic year, student applications to join Co-operative
Education Programs increased by 77%. Preparatory training has grown by
40% averaging a minimum of 7 hours of training.

Opportunities for graduate level co-op placements have grown by 37%,
with an increase of 11% in graduate level co-op placements. Discussions to
expand co-op offerings at the graduate level are occurring. Participation in
Applied Studies in the 2019-2020 academic year has grown by 20%.

In the 2018-2019 Academic year, at least 435 graduate-level participants
took part in professional development activities delivered by THRIVE
partners.

The University of Lethbridge participated in a national survey — Canadian
Graduate and Professional Student Survey 2019. U of L participants rated
the quality of support and training in a variety of professional
development areas as positive and higher than the national mean scores
(excellent = 5 to poor = 1). Noteworthy areas include (1)
advice/workshops on professional ethics (4.13 U of L mean compared to
3.40 national mean), (2) course, workshop or orientation on teaching (3.74
U of L mean compared to 3.32 national mean) and advice/workshops on
job preparation and professional practice (3.70 U of L mean compared to
3.18 national mean).
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Accessibility

.. Expected Performance Progress Made in the Last 12 Months
Goals Priorities
Outcomes Measures

In the 2019-2020 Academic year, Agility worked with over 300 students
from across all Faculties and schools. Agility hosted 2 Co-op terms, 1 new
media internship, 7 Applied Study students, 1 graduate assistant, and 10
fellowships (9 undergraduate and 1 graduate) for part-time employment
supporting innovative projects.

4. SEXUAL 1. Develop 1.Availability of 1. Distribution and In the 2019-2020 academic year, the sexual violence policy was revised. In

appropriate information related to promotion of order to properly educate the university community on the revisions and

VIOLENCE resources and the policy and appropriate print and key changes within the policy, the Sexual Violence Prevention Educator

SUPPORT AND materials to support procedures that are online materials and hosted a number of sexual violence policy town halls.

EDUCATION community learning accessible and inclusive. resources to inform

Create an “only with
consent” campus
culture, increase
awareness about
sexual violence and its
prevention, and
enhance supports and
resources

and education about
the revised policy
and procedures.

2. Continual
enhancement and
promotion of the Sexual
Violence & Education
website

students, faculty and
staff about the policy and
the procedures

The sexual violence & education website was updated, and a section
dedicated to the policy was added. This will make the information more
accessible to the university community. This website is also continually
updated to ensure that the university community has the most up-to-date
information.

All of the sexual violence educational handouts were revised and updated
to reflect the new policy. A branded image was created with the hopes the
university community will recognize these designs and understand that it is
related to sexual violence education.

2. Continue to
develop
collaborative and
comprehensive
prevention, training,
education, and
awareness initiatives
and programming to
engage a broad
scope of campus
community
members.

1. Further development
of partnership
opportunities with
student groups via the
Preventing Sexual
Violence Action
Committee and the
Sexual Violence Support
Ambassadors.

2. Provision of sexual
violence prevention and
education to employee
and student groups

1. Anincrease in the
number of partnerships
established

2. Increase in the number
of Sexual Violence
Support Ambassadors

3. Number of educational
sessions conducted

In the 2019-2020 academic year, further connections with the residence
community were made, and specifically with the Residence Assistants. A
number of different events were hosted that focused on consent,
messages of violence in media and how to support a disclosure of sexual
violence. Strengthening this partnership allowed unique educational
opportunities to the residence community to further our culture of
consent on campus.

17 students signed up to be sexual violence support volunteers. These
individuals helped with outreach events that promoted educational
opportunities as well as awareness to the support services offered on
campus.
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Accessibility

Goals

Priorities

Expected
Outcomes

Performance
Measures

Progress Made in the Last 12 Months

Every month from September-February the University hosted a 2.5-hour
workshop called Understanding and Responding to Sexual Violence that
was available to all members of the university community. Through this
monthly training, a total of 78 individuals were trained on the topic of
sexual violence and how to appropriately respond to a disclosure of sexual
violence.

Outside the monthly scheduled trainings, 25 private workshops were
hosted for several different student groups, departments and Faculties.
Through these private workshops, a total of 815 campus community
members were trained on topics such as consent, sexual violence,
supporting a disclosure of sexual violence and policy training, or provided
with information on supports and services available on campus.

4. SEXUAL
VIOLENCE
SUPPORT AND
EDUCATION

Create an “only with
consent” campus
culture, increase
awareness about
sexual violence and its
prevention, and
enhance supports and
resources

3. Ensure access to
appropriate
supports and
resources for
individuals who have
experienced sexual
violence

1.Engagement with the
campus community via a
survey to inform the
process of support and
recovery on campus.

2. Enhanced capacity of
campus community to
respond to incidents of
sexual violence, through
increased frequency and
access to training
opportunities.

1.Completion of a
climate survey within the
University community to
identify barriers to
accessing support and
resources

2. Development of
support approaches and
education programing in
response to survey
results

Through the NCHA survey, data was collected to identify barriers to
accessing supports and resources, as well as other critical information
related to sexual violence support and education.

Through the responses collected from the NCHA survey, new workshops
and resources were developed based on the needs of the university
community.
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Affordability

Affordability

opportunities for
members of various
communities to
engage and
experience the many
diverse aspects of
University of
Lethbridge
knowledge
acquisition and
creative activity

experiences and
programming, on
and off campus

addition to the sciences and
the arts

Priority Performance Progress Made in the Last 12 Months
Goals . . Expected Outcomes
Initiatives Measures
COMMUNITY 1.Continue to 1.More capacity for youth 1. Greater demand for Destination Exploration (DE) provides youth with positive, interactive,
ENGAGEMENT provide a range of to have meaningful and participation in educational and social learning experiences that promote science,
accessible University experiences programs, camps, etc. technology and leadership. DE delivers interactive classroom workshops
indergarden to oth in schools and on campus), exciting summer camps, engaging after
Kind d (both in schools and ) iti ing aff
Continue to provide Grade 12 2. Opportunities available in school clubs, birthday parties and numerous other outreach programs

and special events. Programs have been growing since they originated in
2002 and now reach over 4,750 youth each year in Lethbridge and
surrounding areas.

The Conservatory of Music (located downtown at CASA) had over 2,000
regular, weekly students in their programs last year. These programs
included classes for as young as newborns, and up to their advanced
academy program. In the 2019 spring and summer, they offered
drumming camps and early childhood classes as well. In addition to their
regular programming, they organized many school music retreats on
campus, music workshops for local teachers and community musicians,
and many recreational drumming workshops. They also ran a successful
free concert series, now in its 8™ year. When COVID shut down their in-
person operations, they successfully shifted almost all private lessons
online. Between 2017-2020, 530 Conservatory students registered in a
U of L course.

Horns Sport and Recreation provided youth programming (summer
camps, Easter camp and sports plus to 741 attendees), prior to facility
closures in March 2020 due to COVID-19.

2. Continue to
provide a broad range
of adult oriented
programming both on
and off campus

1. Greater community
engagement with the
University

1. Increased or sustained
attendance at events,
performances, activities

In its sixth season, the Faculty of Arts & Science PUBIic Professor Series
hosted five community talks in 2019/20 with over 1,700 attendees. Drs.
Louise Barrett, Matthew Tata, Jackie Rice, Carly Adams and Hillary
Rodrigues presented topics within their respective fields of study to
engaged community audiences. Unfortunately, due to COVID-19, we had
to postpone the last talk of the season with Dr. James MacKenzie. The
PUBIic Professor Series continues to resonate with the community and
this year, we were on track for record attendance. On average, we saw
336 people attend each talk, with the highest topping 400 attendees.




Affordability

Priority Performance Progress Made in the Last 12 Months

Goals . Expected Outcomes
Initiatives P Measures

More than 1,500 families attended the ninth annual Play Day, held on
Family Day. Since its inception, more than 10,000 families have attended
this free event, enjoying the facilities and engaging in sports, games,
science and arts activities.

On September 13 and 14, 2019, the University proudly opened Science
Commons — the most advanced facility for science education and research
in Canada. Over the weekend, approximately 3,000 attendees took part
in various elements of the grand opening activities, ranging from the
Traditional Blackfoot Ceremony, the Official Grand Opening Ceremony,
the Welcome Back BBQ, Community Open House, Big Bang Gala, and the
Community Open House. More than 750 individuals toured the facility
over the weekend as part of guided tours.

Open House 2019 took place in October, welcoming prospective
undergraduate and graduate students and their families to campus. The
event provided information on academic programs, experiential-learning
experiences and campus residence as well as campus tours, a booth fair,
and a peek at both a philosophy conference and a research symposium.

The Faculty of Fine Arts box office sold 4,260 tickets in 2019-2020 with an
additional 8,926 attendees at free events such as Art Now, Music at Noon,
recitals and numerous art and new media exhibitions, prior to facility
closures in March 2020 due to COVID-19. With the necessary facility
closures, an estimated 3,800 attendees potentially missed out on Fine
Arts events.

Horns Sport and Recreation provides a variety of services for students,
employees and community members. Participation rates for 2019/2020
are: Fitness and Personal Training (944), high performance training (503),
climbing centre classes (436), adult programs (268), clubs including
badminton, ballet, fencing and karate (499), intramurals, including
students and community (1,921) and swimming programs (2,943).
Although overall attendance is down slightly from the previous year due
to March 2020 closures, high performance training has increased from
350 participants in 2018/2019 to 503 participants in 2019/2020.
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Affordability

Goals

Priority
Initiatives

Expected Outcomes

Performance
Measures

Progress Made in the Last 12 Months

3. Explore the
development of
Continuing Education
programming and the
promotion of Open
Studies courses

1. Greater community
engagement with the
University

2. Increased interest with
life-long learning

1. Availability of a range
of credit and non-credit
courses

2. Increased enrolment
in Open Studies courses

At the direction of the Provost and Vice-President Academic, a working
group has been formed to make recommendations on revenue
generating ideas across the institution. This includes initiatives related to
continuing and professional education. A report outlining their
recommendations is expected by the end of 2020.

A Digital Marketing Professional Certificate Program is being offered by
the U of L through its Calgary Campus as a 3-year pilot. This 30-hour
course leads to certification as a Digital Marketing Professional through
the Digital Marketing Institute. The pilot will see 50-75 students complete
the course each year. The first cohort (July 2020) is comprised exclusively
of U of L employees who work in communications or marketing roles on
campus.

In the last 12 months, enrolment in Open Studies has decreased by 6.9%
from 477 students in Fall 2018 to 444 students in Fall 2019. Students are
reported as of December 1 of each respective year.
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Quality

Goals

Priorities

Expected
Outcomes

Performance
Measures

Progress Made in the Last 12 Months

1. INTEGRATE
LIBERAL
EDUCATION
PROGRAMMING

Integrate and
promote the U of L’s
commitment to and
delivery of its
founding Liberal
Education principles
and philosophy to
enrich students’
development as
creative explorers
and innovative
thinkers

1. Actively promote
the integration of
Liberal Education
throughout the
institution

Integrate and
promote the
Blackfoot turtle
symbol in School of
Liberal Education
programming

1. A more integrated
and trans-disciplinary
approach to Liberal
Education throughout
Faculties, Schools and
Library

2. Explicit integration
of the principles and
four pillars of Liberal
Education into all
undergraduate
courses, into research
programs, services and
other endeavours.

3. Honoring the
Blackfoot culture
through the
integration of the
turtle symbol in Liberal
Education
programming

1. Development of innovative
curriculum and research
collaborations

2. Liberal Education principles
and/or pillars in a majority of
course syllabi

3. A Liberal Education minor
for Bachelor of Education
students

4. Student feedback; faculty
feedback

5. Increased visibility of the
turtle symbol associated with
Liberal Education

Four new courses developed; 2 offered in 2019-20, two to pilot in Fall 2020.
Regular requests to faculty to include Liberal Education information in
course programs.

Proposal made to Faculty of Education for a liberal education minor within
the Bachelor of Education.

Canadian University Survey Consortium survey data on perception of
Liberal Education.

Artist’s rendering of turtle symbol approved by Confederacy in Fall 2019;
now on School of Liberal Education website and promotional material.
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retention strategies
and initiatives

collaborative retention
activities

2. Increased student
satisfaction,
confidence, sense of
belonging

3. Improved support
for students

4. Increased
knowledge and skill
sets for the changing
labour market

to best support student
enrolment and engagement

2. Increased enrolment in
Liberal Education 1500 First
Year Experience course

3. Increased student
retention

4. Engaged students leading
innovative initiatives

L Expected Performance Progress Made in the Last 12 Months
Goals Priorities
Outcomes Measures
2. Develop integrated | 1.Increased 1. University-wide initiatives Mentor program for students on academic probation piloted in Spring 2020.

First year experience course offered in Spring 2020.
Early Start Experience piloted in Summer 2019; tracking retention of 29
students and expanding Summer 2020 offering.

Development of Early Career Success: Social Sciences & Humanities Course
to pilot in Fall 2020.

In the last 12 months, enrolment in Liberal Education 1500 course has
increased by 63% from 46 students in 2018/2019 to 75 students in
2019/2020. Students are reported as of September 1 for Summer term,
December 1 for Fall term, and April 1 for Spring term in each respective
year.

New high school student retention for the Fall 2017 cohort was 78.9%
(count =1,120). New high school student retention for the Fall 2018 cohort
improved to 79.0% (count = 1,095). Retention is measured from December
1 of the first year of study to December 1 of the second year of study for
new high school students.

3. Continue to grow
the UVolunteer*
aspect of Liberal
Education

*UVolunteer is a
collaboration between
the U of Land
Volunteer Lethbridge
to encourage
volunteerism among
U of L students and to
document their
volunteer work
experiences

1. Increased awareness
of volunteerism among
students, staff and
faculty

2. Increased
experiential learning
opportunities for
students

3. Development of a
Student Experiential
Transcript

1. Development of
mechanisms for measuring
and reporting participation

2. Increased participation in
community volunteer
opportunities across
students, faculty and staff

Growing student numbers in UVolunteer program.
Continued promotion across campus.

Liaison for inclusion of UVolunteer community-volunteer hours tracked as
one larger segment of the MyExperience transcript.
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Goals

Priorities

Expected
Outcomes

Performance
Measures

Progress Made in the Last 12 Months

4. Develop additional
opportunities for
students to explore
Liberal Education

1. Increased
opportunities, support
and means for
students to develop a
strong foundation in
Liberal Education

2. Development of
Intercultural
Communication
course

3. Themesin
Innovation to be
regularized as a Liberal
Education course

1. Increased applications and
enrolment in a range of
programs and courses

Enrolment growth of 39.7% in Liberal Education courses from 2018/2019
year.

Course regularized as Liberal Education 3350.

2.
PROGRAMMING

G1 Develop new
undergraduate
programs and
partnerships to meet
learner, society and
business needs,
particularly in
southern Alberta

1. Identify unmet
needs for new
undergraduate
programs in southern
Alberta

1. Development or
expansion of programs
with high demand or
potential demand

2. Enhanced
exploration of blended
learning opportunities
for summer students
and the Calgary
campus

1. Number of new programs
with significant enrolment
and enhanced University
graduation statistics

2. Number of new courses
and work-integrated learning
opportunities

The Master of Health Services Management and the Graduate Certificate in
Health Services Management were introduced in Fall 2019 with 17 students
as of December 1, 2019.

No progress on the development of new programs for summer students on
the Calgary Campus due to COVID-19 and the pivot to remote learning.

There are micro-credit opportunities being offered as online courses in both
the Faculty of Fine Arts and the Dhillon School of Business.

The University is introducing in Fall 2020 the Graduate Certificate in
Advanced Clinical Study of Addiction and the Graduate Diploma in Addiction
and Mental Health Psychotherapy.

2. Continue and
enhance
implementation of an
integrated Graduate
Enrolment
Management model

1. Increase in
applications from U of
L grads, international,
Indigenous and other
prospective students

2. Increase in the
number of graduate
students completing a
degree

1. Increase in graduate
applications and subsequent
enrolment

Graduate applicants have increased 19.7% from the 2018/2019 to the
2019/2020 academic year.

Graduate enrolment of those who applied has increased 39.3% from the
2018/2019 to the 2019/2020 academic year.
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L Expected Performance Progress Made in the Last 12 Months
Goals Priorities
Outcomes Measures
G2 Increase 3. Develop minors in 1. Students across 1. Number of students A minor in Innovation across Disciplines in the School of Liberal Education

opportunities to
enable learners to
continue their
education in
southern Alberta
through increased
and enhanced
graduate programs

the Agility* program

* Agility is a university
wide program that
creates and supports
innovative learning
experiences for
students.

disciplines will develop
the knowledge, skills
and abilities necessary
for the start-up and
development of family
and small business
organizations.

2. Students across
disciplines will develop
skills and the mindset
to transform ideas into
products, services or
processes.

enrolled in one of the minors,
and/or the Agility courses

has been approved and will commence May 1, 2020. Agility’s Themes in
Innovation course was regularized (Liberal Education 3350) with 40 students
(+5 seats from last year).

4. Expand laddering
opportunities for
undergraduate and
graduate students

1. Increased flexible
learning options for
students to meet their
educational goals

2. Students better
prepared to meet
labour market
demands

1. Number and range of
laddering opportunities

Introduced a Health Services Management laddering program from a
graduate certificate to a master’s degree in Fall 2019.

New graduate certificates ladder into the Master of Health Services
Management or into the M.Sc. Health Sciences.

A new Post-Bachelor Certificate in Advanced Accounting will prepare
graduates for the CPA professional education program.

Graduate certificates in Epidemiology and Biostatistics, Public Health
Program and Policy Planning and Evaluation, and Bioinformatics will provide
students with advanced skills in data analysis, policy development and
assessment.

The Indigenous Student Success Cohort has been expanded to be inclusive
of all Indigenous students thereby increasing first year supportive
programming for Indigenous students.

3. QUALITY
ASSURANCE (QA)

Ensure continuous
improvement in all
academic programs

1. Review all
academic programs
and units at least
once by 2020

(QA to 2020)

1. By 2020, every
academic program or
unit has had at least
one quality assurance
review initiated or
completed

1. Number of reviews closed

(completed)

2. Progress against the QA

review schedule

All programs have had at least one quality assurance review completed by
June 2019, ahead of schedule.

Reviews completed in 2019/20: Prentice Institute (as a pilot); PhD Sciences
programs; Bachelor of Management — Human Resources Management and
Labour Relations; and Bachelor of Education.
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Goals

Priorities

Expected
Outcomes

Performance
Measures

Progress Made in the Last 12 Months

and units, and in
Research Centres
and Institutes,
through a process of
internal reflection
and constructive,
formative criticism
by qualified external
reviewers

Quality assurance review of the Doctor of Philosophy in (Science)
completed.

2. Quality Assurance
Process Review

1. Action plan for
process improvement

1. Progress reporting on
action plan

Progress on implementing the action plan for the internal process review
continues but has slowed due to the elimination of the related employment
position. The Quality Assurance work has been reassigned and progress on
the action plan will resume.

3. Initiate reviews of
Research Centres and
Institutes

1. Pilot review of one
research centre or
institute underway

2. Assessment of pilot
research centre or
institute review
procedure

1. Completion of pilot review

2. Completion of assessment
of pilot review

An Academic Quality Assurance Review of the Prentice Institute was
completed October 2019 as a pilot review.

The review of a research institute did not work well using the structure and
templates of the Academic Quality Assurance process, even with
modifications. As a result, the decision was made to move responsibility for
Quality Assurance Reviews of Centres and Institutes to the Office of
Research Services.
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Goals

Priorities

Expected
Outcomes

Performance
Measures

Progress Made in the Last 12 Months

4. RESEARCH

To fulfill our vision as
a comprehensive
university by
continuing our
upward trajectory in
research and creative
activity inspired by
curiosity and
imagination in order
to inform our teaching
with frontline
research, spark the
development of
sustainable prosperity
within Alberta,
Canada, and the
world, and advance
human knowledge.

1. Build connections
through networks of
expertise that extend
across all sectors (public,
private, and not-for-
profit)

1. Broader research
partnerships that
facilitate greater
engagement with
community associations
and industrial partners

1. Number of new
research partnerships

Established 21 external partnerships; Increased partnerships and global
linkages

Expanded the breadth of our partnerships and global networks by
joining the Plant Protein Alliance, the Composites Research Network,
and the University of the Arctic.

Participated in CALAREO, a consortium of Canadian Universities that
have established a memorandum of understanding with the Mexican
government.

Promoted University expertise through discussions with industry and
not-for-profits.

2. Develop a
comprehensive, cross-
disciplinary strategy to
identify and obtain
alternative sources of
external funding for
research

1. Balanced research
portfolio

1. Anincrease in
external research
funding from non-
governmental sources

Restructured a position within the Office of Research and Innovation
Services to focus on partnership development and support for
corresponding grant applications.

Matched University research expertise with community needs to
establish new partnerships and funding streams.

Funding from business & industry increased from $68,152 in 2018/2019
to $87,053 in 2019/20.

3. Strengthen our
Research Centres and
Institutes

1. Demonstrated clusters
of research excellence
and identified
institutional strengths in
research and teaching.

1. Establishment of
Centre for Agricultural
Research and Agri-
business Innovation
in development

2. Number of Research
Centres and Institutes:
17

Updated the policy that governs centres and institutes. The revised
policy differentiates between centres and institutes based on criteria
that are research-focused, including student engagement, knowledge
translation and dissemination, external funding activity, etc.

Established an internal funding program to provide Board-approved
centres/institutes with operating funds and other research supports.

Developed the framework for a new centre — the Collaborative Health
Research Institute in Southern Alberta (CHRISA).

4. Leverage investments
in infrastructure to
support leading-edge
research and enhance
training opportunities for
students

1. Enhanced capacity to
support research
excellence

1. Number of graduate
students supervised

2. Enhanced graduate
capacity and research
output

At least 429 graduate students were supervised in Fall 2019.

The graduate capacity of research chairs increased by 32.5% in 2018-
2019 compared to 2017-2018 (155 compared to 117 graduate students).
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Goals

Priorities

Expected
Outcomes

Performance
Measures

Progress Made in the Last 12 Months

5. Provide strategic
matching funding

1. Enhanced and/or
established critical mass
in key strategic areas

1. Increase in the value
of external research
grants and contracts
External research
revenues increased
from $13.6M
(2018/19) to $15.8M
(2019/20)

Made available matching funds for federal infrastructure programs,
namely Research Tools and Instruments (NSERC) and John R. Evans
Leaders Fund (Canada Foundation for Innovation).

Provided matching funds for Tri-Agency grants as appropriate and if
funding is available.

6. Facilitate student
access to entrepreneurial
programs and work-
integrated learning
opportunities

1. Creation of an
innovation ecosystem
that will foster
collaboration and
translation, address
applied research
questions, and capitalize
on the academic
strengths of our
institution

1. Number and type of
Intellectual Property
outcomes developed
within or supported by
the U of L, such as
invention disclosures
and patents:

8 invention disclosures
since 2015.

3 start-ups created
since 2015.

Served as an active member in the Regional Innovation Network of
Southern Alberta (RINSA), which helps entrepreneurs bring new
products or processes to market.

Promoted the annual Chinook Entrepreneur Challenge. The challenge is
a business plan writing competition designed and targeted to new or
existing businesses who have a sustainable and high growth business
idea. The challenge is a joint initiative between Regional Innovation
Network of Southern Alberta (RINSA) and Community Futures with
sponsorship and in-kind support from agencies and businesses
throughout southern Alberta, including the University of Lethbridge.

Partnered with Alberta Economic Development and Trade to launch
GreenSTEM, a pan-Alberta program that provides graduates with a two-
year commercialization runway to develop entrepreneurial skills while
launching a company to commercialize science-based technology
produces with emission reduction potential. Our first cohort is a start-up
company that designs and produces protein-based biosensors for a
variety of applications, including the biofuel industry and any number of
agricultural biotechnology uses.
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Quality

INTERNATIONALIZATION

Develop, promote and
advance internationalization
to enable students, faculty
and staff to be engaged
global citizens and to
increase the diversity of the
campuses

strategic enrolment
management
strategies as
outlined in the
Internationalization
Strategic Plan

diversity of the
international student
populations thus
enhancing the student
learning experience for
all U of L students

2. Expand enrolment in
the English for
Academic Purposes
(EAP) program

3. Enhanced potential
to generate revenue
through EAP, English as
a Second Language
(ESL) and recreational
programs

international student
enrolment to 10% of
total student
population by 2021

2. Maintain 85%
retention rate for all
international students.

3. Maintain EAP
enrolment of 100
students each Fall and
Spring term.

L Expected Performance Progress Made in the Last 12 Months
Goals Priorities
Outcomes Measures
5 1. Implement 1. Increase the size and 1. Increase In the last 12 months, enrolment of international students has

increased by 17.2% from 476 students in Fall 2018 to 558 students in
Fall 2019. In Fall 2019, international students made up 6.3% of the total
enrolment. Students are reported as of December 1 of each respective
year.

International student retention for the Fall 2017 cohort of new students
was 80.4% (count = 46). International student retention for the Fall
2018 cohort of new students improved to 82.6% (count = 46).
Retention is measured from December 1 of the first year of study to
December 1 of the second year of study for new students.

Students from 80+ countries are represented on campus.

EAP student numbers have remained stagnant over the last 12 months.
More recruitment and marketing activities are required to compete in
this market.

149 EAP program students, 99 Short-term customized program
students.

2. Develop
international
partnerships and
enhance student
mobility and
experiences

1. Current agreements
maintained or
enhanced and new
collaboration with key
partners developed

2. More students
having an international
experience

3. Participation in
Higher Education World
University Rankings

1. Increase number of
active international
partnerships from 40 to
50.

2. Increase number of U
of L students enrolled in
out-going international
exchanges from 80 to
100. Maintain number
of incoming students at
100.

3. Increase number of
students completing

short-term study tours
from 60 to 75 student

The University of Lethbridge has achieved the target of more than 50
partnerships around the globe in 26 countries. There were major
declines in applications for outbound semester abroad - 36 students;
slight decline in inbound semester abroad - 87 students; major decline
in short-term study abroad programs - 44 students (COVID 19 affected
some study abroad students in the Spring 2020 semester including
programs being cancelled). As well, some short-term study abroad
programs are offered only every other year and were not offered this
year.

The University of Lethbridge was ranked in The World University
Rankings for the first time for 2020 in the 1001+ category.
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Quality

support
international
research and
faculty engagement

international co-
publications/
collaboration will
enhance U of s
reputation
internationally.

engagement in using
UNIWeb*

2. Increase external
funding by 10%

3. A 20% student
participation rate in
international or
collaborative research

*UNIWeb is a
curriculum vitae (CV)
management tool that
helps researchers create
and maintain a
Canadian Common CV,
share information
about their research,
and connect with
colleagues and
collaborators on topes
of interest to them

L Expected Performance Progress Made in the Last 12 Months
Goals Priorities
Outcomes Measures
3. Encourage and 1. Increased 1. Achieve 75% faculty UNIWeb: 377 faculty members (79%)

have profiles with 210 (44%) who have actively updated accounts.

Research revenues increased by 16% from
$13.6M to $15.8M

4. Develop
increased
opportunities for
internationalization
at home

1. Improved
understanding of
different cultures, and
the challenges facing

international students.

2. Enhanced positive
cross-cultural
communication,
relationships, and
cooperation

1. Achieve participation
in intercultural
competency training for
20% of all full-time
faculty and staff
members.

2. Showcase one
international event
each year to celebrate
diversity and

Ongoing discussions within the University to implement competency
training and integrate with the University's People Plan.

Showcased two major events in 2019/2020 academic year 1)
International Education Week 2) International Dinner
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Quality

L Expected Performance Progress Made in the Last 12 Months

Goals Priorities

Outcomes Measures

3. Participants will be internationalization at

better prepared to the U of L

work in international

settings.
Coordination

Progress Made in the Last 12 Months

Provide a range of
opportunities and
pathways for students to
access a degree from the
U of L and in support of
transfer pathways in the
province

2. Better preparedness
for University
programming among
dual credit students

3. Increased retention
results from better
prepared students

C . Expected Performance
Goals Priorities
Outcomes Measures
1. Continue and . . . In the 2019-20 academic year, there were 8 offerings of 7 different
. 1. Greater interest in 1. Increase dual credit . .
expand Dual Credit . . courses available to high school students throughout southern Alberta. A
i A attending U of L among course offerings and . . L
opportunities for high . . total of 138 students from multiple schools across six school divisions
1 local high school student completions A . . X . .
. school students students enrolled in dual credit courses. New this year, an iGEM biochemistry
INCREASE/IMPROVE course was taught in the Synbridge lab in the Science Commons.
LEARNER PATHWAYS 2. Increased retention

from enrolled Dual
Credit students

3. Increase in
percentage of U of L
student body from
Lethbridge area

Also new was a health and wellness course offered exclusively to
students from the Kainai School Board. The students came to campus
each week for the class and a number of enrichment activities.

As of Fall 2020, 114 Dual Credit participants have transitioned to the
University of Lethbridge for further studies, with 90 participants
registered for Fall 2020 as of June 8, 2020. Estimating that 266
participants not currently registered in a dual credit offering are likely to
have graduated from high school and been eligible to attend the
University of Lethbridge (as they will be at least 18 years of age by
December 31, 2020), 43% of the eligible participants have transitioned to
the University of Lethbridge for further studies.

2. Develop additional
Dual Admission
opportunities with
college partners

1. Greater commitment
among diploma
students to complete a
degree at U of L

4. Increase in transfer
students and
graduation rates

In the last 12 months, enrolment of new transfer students has increased
by 8.8% from 759 students in Fall 2018 to 826 students in Fall 2019.
Students are reported as of December 1 of each respective year.
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Goals

Priorities

Expected
Outcomes

Performance
Measures

Progress Made in the Last 12 Months

The current program completion rate for undergraduate students is
71.8% (count = 1,792); the rate from the prior year was 71.5% (count =
1,803). The completion rate is based on the percentage of students who
complete their program within three years after the earliest completion
year. The percentage excludes new high school students not returning in
the year following entry. All Bachelor of Nursing students who complete
courses at the U of L are included in the completion rate.

3. Continue to
improve the course
transfer process for
transfer students

1. Shorter timelines
for assessing courses
for transfer

1. Increase in transfer
students and easier
transition into U of L
academic programs

In the last 12 months, enrolment of new transfer students has increased
by 8.8% from 759 students in Fall 2018 to 826 students in Fall 2019.
Students are reported as of December 1 of each respective year.

4.Continue to
develop strategic
enrolment
management
practices

1. Anincreased
graduation culture

1.Increased
conversion rate of
applicants to
registrants

2. Increased
registrations

3. Improved retention
rate

4. Increased
graduation rates

Conversion of undergraduate and graduate applicants to registrants
improved from 47.0% in Fall 2018 to 51.7% in Fall 2019.

In the last 12 months, total enrolment has increased by 2.5% from 8,584
students in Fall 2018 to 8,795 students in Fall 2019. Students are
reported as of December 1 of each respective year.

New high school student retention for the Fall 2017 cohort was 78.9%
(count =1,120). New high school student retention for the Fall 2018
cohort improved to 79.0% (count = 1,095). Retention is measured from
December 1 of the first year of study to December 1 of the second year
of study for new high school students.

At the undergraduate level, the number of graduates increased from
1,433 in 2018/2019 to 1,573 in 2019/2020.

At the graduate level, the number of graduates remained stable with 164
in 2018/2019 and 154 in 2019/2020.

The Indigenous Student Success Cohort continues to be enhanced to
increase Indigenous access to post-secondary education and to enable
increased retention and graduation rates of Indigenous students.
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Accountability

The University of Lethbridge makes a promise to its students:

A promise to do our best, so they can be their best.

A promise to foster exploration, to share ideas and information, to teach but also to learn.

A promise to build the buildings, acquire the technology, cultivate the partnerships, and welcome the people essential to advancing an environment that
excites and ignites learning.

A promise to create an environment where professors and students are colleagues and everyone grows together, an environment that recognizes the
power of every student’s dream. And helps that dream come true.

Aissksinima’tsawa,
kitsiiksisttowatoh’ pinnaan:
Nitakayika’kimaahpinnaan, kitaahkanistsi’ta’ pohkookaksoyayi.

Kitakanistsiistapakkiokakihpowayi, nita’ka’paisski’pinnaan.
Nita’ka’paisdotsi’pinnaani naapioyiistsi, nita’kao’tsi’pinnaan pissata’piyi, nita’kitsstsimaahkatannaan stohkanaokakiwa.

Niyai ksimstaani ahkitsayi’sohkissi niipaitapiyisini akitakkiisoka’piwa, pookaiksi ki omahksimmiksi akitsi’tomanistohkimayawa, ksimstaani
akitanistsiwa. Papao’kani akitsspommohkato’p maahkanistsissi.

Named by Blackfoot Elder Bruce Wolf Child, we are Iniskim, “Sacred Buffalo Stone”
situated in the heart of traditional Blackfoot Territory.

Destination 2022: Our Strategic Plan

The University of Lethbridge exists to build a better society and inspire the minds of tomorrow.

We will be Canada’s destination for all who seek a comprehensive, liberal education-based university by:

promoting a diverse and inclusive environment
inspiring research-informed teaching and learning
fostering creative discovery, scholarship, professional endeavor, experiential opportunities and community engagement
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Strategic directions
Excel as a comprehensive university

We will evolve as a comprehensive university by:
e offering a wide range of undergraduate and graduate programs
e advancing knowledge through significant research programs
e encouraging excellence in teaching
e staying true to our founding ideals of student-centred, liberal education

We will address the issues facing society in the 21 Century by:
e offering a centre for critical thought and dialogue
e bringing people together to foster discussion and seek creative solutions

We will develop, promote, engage and advance internationalization.

Inspire and support student potential
We are committed to offering students an enriching experience with the rigour of a comprehensive academic and research university.

At both undergraduate and graduate levels, we will strive to advance students as knowledge makers and as global citizens with international and
intercultural skills and knowledge.

All members of the university community can contribute to supporting student success and to creating a student experience that is healthy, safe,
and well-rounded.

We will ensure that students remain central and provide them a personal and engaging learning environment, which strives to move beyond the
classroom through experiential learning.

Our professional programs will excel in combining depth of knowledge with breadth of practical experience.
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Promote access to quality, affordable post-secondary education
Society as a whole benefits from an educated populace. We will find ways for as many qualified individuals as possible to access to our
educational programs.

We will ensure the education we provide is of a high quality.

Our two campuses will find ways to improve educational pathways locally, nationally, and internationally, so that obtaining a post-secondary
education is as seamless as possible.

Build internal community and enhance relationships with external communities
We will develop an internal community that is diverse, inclusive, and welcoming.

We are fully committed to the University of Lethbridge as a pan-Alberta public institution that offers its expertise, facilities, and services for the
benefit of the communities it serves.

We will find ways to make further connections with all our communities, locally, nationally and internationally.

Enhance the sustainability of the University
We commit to taking action on the education, research, policy formation and information exchange necessary to advance sustainability.

We will incorporate the three facets of sustainability — environmental, economic and social responsibility — into all aspects of our institution,
and communicate these efforts for the benefit of all.
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Financial and Budget Information

This report provides management’s narrative of the University of Lethbridge’s (University) performance and financial
condition to enhance a reader’s understanding of its financial position and operating activities. This supplemental financial
information should be read in conjunction with the University’s audited financial statements and accompanying notes. The
University’s financial statements have been prepared in accordance with Canadian Public Sector Accounting Standards. All
amounts are in thousands of Canadian dollars unless otherwise noted.

The University is a public, board-governed university operating as a Comprehensive Academic and Research University
under the authority of the Post-Secondary Learning Act of Alberta. The University provides opportunities for study at all
levels (undergraduate, master’s and doctoral) and across a full breadth of disciplines delivered through various pathways.

Over the past several years, the University has revised its budget model and processes to ensure the institution is able to
make resource allocation decisions that will advance the University’s strategic directions. Especially in challenging
financial times, the University will need to adapt quickly to unforeseen situations without losing sight of the priorities
established through our academic, research, people and strategic plans. As reductions are made to the operating budget,
senior administration has made every effort to ensure that the quality of our academic programs and services to our
students are maintained. The University’s budget is based on a three-year rolling budget model whereby budgets are
estimated for three years into the future.

This has been an unprecedented year of emergent challenges and adversity for the University of Lethbridge. Historic budget
reductions from the provincial government, coupled with COVID-19 worldwide pandemic, has challenged our institution to
be more adaptive, creative, resilient and agile than ever before. The following presentation of financial results for March 31,
2020, is supplemented in financial statement areas where we anticipate significant change in the coming year.

Summary of Financial Results

For the year ended March 31, 2020, the University’s annual surplus was $2.4 million. Of this amount $1.3 million is related to
donations and capitalized investment income from endowments and therefore are not available for spending. The annual
operating surplus of $1.1 million was less than budget by $0.3 million, and the surplus is from the University’s ancillary
functions which are self-sustaining operations that are required to accumulate internally restricted funds to fund their future
capital repairs and maintenance.
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Revenues

Revenues for the year totaled $226 million, an increase of $6.9 million over the prior year and $4.3 million (1.9%) more than budget.

Revenue by Source
(thousands of dollars)

$140,000
$120,000 2018/19
$100,000 m2019/20
$80,000 m 2019/20 Budget
$60,000
$40,000
S * O em— e
Government of  Student tuition  Sales of services Federal and Investment Donations and Insurance
Alberta grants and fees and products other income other grants proceeds
government
grants

Figure 1: Revenue by Source

Government of Alberta grants

Grants from the Government of Alberta represent the University’s single largest source of revenue. While the Provincial
Operating Grant decreased by $3.4 million (3%) in 2019/2020, total Government of Alberta grants recognized during the year
increased by $2 million (2%) as we spent amounts received in prior years for specific restricted purposes and recognized
them as revenue.

Student tuition and fees

Tuition and mandatory non-instructional fees remained at the 2014-15 rates due to a Government directed tuition freeze.
Overall, there was an increase in undergraduate credit hours, resulting in a 3.5% increase in revenue including an 11%
increase in graduate tuition.

Investment income

Investment income increased by $3,724 over the previous year and was $3,845 higher than budgeted. The realized
investment earnings were 6.0% (2019: 3.54%). The investment portfolio is managed by external investment managers with
the overall objective of preserving the principal invested, achieving endowment earnings that meet our annual spending
allocation, and inflation protecting the principal balance.

Sales of services and products

Sales of services and products revenue decreased by $313. The major source of sales of services and products revenue is
Ancillary Services ($12,841) and Sport and Recreation Services programs and services ($1,987). Both Ancillary Services and
Sport and Recreation Services were impacted by refunds to students effective their move out date and the date of facilities
closure due to COVID-19.

Federal and other government grants

The majority of the funding from federal or other governments support research activities. The grants received exceeded the
prior year, however a larger portion has been deferred to be recognized in future years when they are spent according to
their external stipulations.

The federal grant revenue includes a $2 million Research Support Fund grant which is a tri-agency initiative from Social
Sciences and Humanities Research Council (SSHRC), Natural Sciences and Engineering Research Council (NSERC) and
Canadian Institutes of Health Research (CIHR) that funds a portion of the operating costs associated with managing the
research enterprise.
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Donations and other grants

Donations and other grants decreased by $821 and the majority of this variance relates to the largest gift of cultural property
in the University’s history from the estate of Dr. Margaret (Marmie) Perkins Hess Gallery. In 2017-18 $3,175 of the gift was
recorded and an additional $1,186 was recorded in 2018-19. In 2019-20 the University was fortunate to receive additional
proceeds from the estate of Dr. Margaret (Marmie) Perkins Hess of $1,285 however the majority of this Legacy funding has
not been spent.

Insurance proceeds
Insurance proceeds fluctuate from year to year and are not incorporated in the budget planning cycle.
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Expenses

Total expenses for the year were $225 million, an increase of $13 million in expenses over the prior year and $4.7
million more than budget.

EXPENSE BY FUNCTION

Expenses by Function
(thousands of dollars)
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Figure 2: Expenses by Function

Academic costs and institutional support
Academic costs and institutional support include expenses incurred by faculties/schools for their scholarly and non-
sponsored research activities, as well as institution wide administrative services.

Facility operations and maintenance

The expenses in this category relate to maintenance and renewal of facilities that house teaching, research,
administrative and common areas within the University. These expenses include utilities, facilities administration,
building maintenance, custodial services, groundskeeping, as well as major repairs and maintenance. Results include a
budget shortfall of $2,012 and expenses are $2,917 higher than the prior year. The variances are due to start-up costs
associated with the new Science Commons building that opened May 2019. There were repairs and maintenance from
damages associated with transporting equipment between the buildings and one-time costs to outfit the space with
essential equipment and supplies.

Sponsored research

The expenses in this category are sponsored research activities specifically funded by restricted grants and donations.
Research activities expenditures were $2,680 higher than budget, as the anticipation of decreased activity during the
transition to Science Commons did not occur. Research activities were $3,192 higher than prior year costs, due to
increased research activity as reflected in salaries and materials, supplies and services expense categories.

Ancillary services

These expenses relate to the University’s business enterprise services and products offered to the University community
and to external customers. The business enterprises consist of the bookstore, printing, housing, food, conference and
parking. Ancillary costs were $4,029 less than budget and $845 less than prior year costs. The primary reason for
expenditures being under budget is due to Ancillary Services’ cost control measures and amortization costs less than
budget.
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Special purpose and trust

The expenses in this category relate to scholarship, bursary programs and other programs involving teaching and
community service specifically funded by restricted grants and donations. Special purpose and trust costs were $3,919
more than budget and $3,743 higher than prior year costs. The primary reason for costs exceeding budget and prior year
was incurring Science Commons operations expenses, funded by a $3 million one-time facility operations funding grant
(lights-on funding which was not included in the budget).

Expenses by Object
Expenses by Object
(thousands of dollars)
$130,000 m2018/19
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$90,000
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supplies and of capital and bursaries sold and repairs
services assets

Figure 3: Expenses by Object

Salaries and Employee Benefits

The largest component of the University’s expenditures is salaries and benefits, representing 66% of the total expenses.
The provincial government funding was reduced by $3.4 million in 2019-2020 and an additional $6.7 million in 2020-
2021. The University has used a combination of strategies to offset these decreases in grant funding including workforce
reductions. In anticipation of the 2020-2021 grant reductions, the University started workforce planning in December
2019. During 2019-2020, salaries expense included termination costs of $2,951. This expense was not included in the
budget.
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Materials, supplies and services

Expenses for materials, supplies and services was over budget by $6,180, primarily due to unanticipated research
activities continuing through the transition to Science Commons and additional startup costs associated with the new
building. Materials, supplies and services expense decrease from the prior year by $1,358, mainly due to the purchase of
expendable equipment from the previous food service provider in 2018-19. The University also received $3,175 in 2017-
18 and $1,186 in 2018-19 in cultural property from the estate of Dr. Margaret (Marmie) Perkins Hess Gallery. Under
Public Sector Accounting Standards, artwork is not considered a capital asset, therefore the value of donated artwork is
recorded as both a donation revenue and a supply expense when received.

Amortization of capital assets
The increase is due to the new Science Commons coming into service May 2019.

Scholarships and bursaries
Scholarships and bursaries are over budget and exceed the previous year since Advanced Education transferred $1,347
in scholarships to the University to administer that were previously administered and paid by Advanced Education.

Utilities
The increase in utilities relate to the new Science Commons building.

Cost of Goods Sold
The expenses in this category are comparable to the prior year.

Maintenance and repairs
Maintenance and repairs are less than budget and less than the previous year due to the 2019-2020 suspension of the
Infrastructure Maintenance Program and the University’s focus on the move into the new Science Commons.
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Statement of Financial Position

Net Assets

The University’s liquidity needs are met primarily through operating cash flows, working capital balances and capital expansion
funding received through grants or long-term debt. Net financial Assets is a measure of an organization’s capacity for its
financial assets to cover liabilities and fund future operations.

The University’s presentation of Net Financial Assets includes $67 million of portfolio investments that are restricted for
endowments. Endowment restricted investments represent contributions from donors that are required to be maintained
intact in perpetuity, as well as capitalized investment income that is also required to be maintained in perpetuity to protect the
economic value of the endowment. Therefore, these investments cannot be used to pay for liabilities or future operating or
capital purchases.

During the fiscal year, the Net Financial Assets, excluding portfolio investments restricted for endowments, decreased by $9
million due primarily to the market decline in March 2020 caused by the COVID-19 pandemic, resulting in a decrease in
investment value, reported as remeasurement gains and losses.

The net asset performance measure provides readers with important information about the University’s financial health and
sustainability. As the difference between the University’s assets and liabilities, the Net Asset indicator measures the economic
resources built through operations since inception that either exceeded the needs of past transactions or are held to support
future operations. Of the $236,669 net asset balance at March 31, 2020, $67 million (28%) relates to Endowments held in
perpetuity, $104 million (44%) relates to the accumulated amount spent on tangible capital assets since the University’s
inception, and $38 million (16%) relates to internally restricted funds and reserves.

Accumulated _ Accumulated surplus from
remearsurement operations

7.12%

Endowments
28.21%

Internally restricted 'Investment in
16.11% tangible capital
assets
43.88%

Figure 4: Net Assets
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Tangible Capital Assets

The University’s additions for capital expansion and renewals totaled $13,157 (2019: $90,336). The most significant
construction and renewal in 2018-19 was construction of the Science Commons, the largest construction project
undertaken by the University since the original construction of University Hall. The Science Commons added 38,500
square meters to the campus footprint, but more importantly it will help define the University’s direction for the
future.

Endowments

Endowments consist of contributions held in perpetuity which have been invested to generate investment returns to
support annual scholarships and program spending. Endowments are included in Net Assets. Even though
endowment contributions and capitalized investment income flow through the Statement of Operations into
accumulated surplus, they must be held in perpetuity and are not available for spending on university operations.

The University protects the real value of endowments by limiting the amount of endowment investment income
expended and reinvesting (capitalizing) unexpended investment income, which protects the purchasing power of the
endowments over time. At March 31, 2020 the fair value of the Endowment pool assets exceeded the cumulative
endowed contributions indexed by inflation by $11,734 (2019: $19,593).

University of Lethbridge
Endowment Growth vs Inflation
(thousands of dollars)

Thousands
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S
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8
o

2020 2019 2018 2017 2016

M Contributions Inflated ~ ® Market Value

43



Areas of Significant Financial Risk

Financial Sustainability

Budgetary Pressure

The University is currently facing significant and unprecedented provincial funding reductions. Within a six-month
window, the provincial operating grant has been reduced by $10.5 million (2019-20: $3.4 million and 2020-21
$7.1 million). This has resulted in 79 position eliminations which is a 6.8% reduction in the University’s workforce.

Through the University's consultative budget process, the University strives to manage our limited resources with a
long-term focus on financial sustainability. Since there are significant budgetary pressures, the University continues to
investigate alternative means to decrease expenditures, create efficiencies and diversify revenue sources.

COVID-19 Worldwide Pandemic

COVID-19 pandemic has created a significant budgetary risk and has transformed the operations of the University. The
full impact of COVID-19 is not quantifiable at this time, however it is anticipated the pandemic will impact future
domestic and international enrolment, including lost revenue for many of University’s revenue generating operations
such as housing, food services and sport and recreation services. There will also be new infrastructure costs associated
with the alternative delivery model.

Ability to Meet Enrolment Targets

Student tuition and fees revenue accounts for approximately 21% of the total institutional revenue. In order to
maintain this revenue source, considerable efforts are focused on setting and achieving student enrolment targets and
supporting resilient recruitment and retention programs. This risk is managed with strong marketing of the University's
brand and reputation, providing strong student supports and experiences, providing quality academic programming,
fostering teaching excellence and increasing student access and learner pathways. In recent years, there has been a
change in student behaviour in relation to full-time studies, and even though our student headcount numbers have
increased, our credit hours have slightly decreased because undergraduate students are enrolling in fewer classes per
semester.

The IMA has specific enrolment targets tied to the outcome-based funding and these targets are significantly at risk
due to the uncertainty regarding the impact on domestic and international enrolment because of COVID-19
pandemic.

The University is a destination University with almost 70% of our students from outside Lethbridge, thus increasing
costs for students for housing accommodations during a period of record worldwide unemployment.

Deferred Maintenance

The University currently has 41 buildings on campus totaling 240,083 gross square meters averaging 28 years of age.
Due to the age of the buildings, deferred maintenance on existing facilities continues to be a matter of concern.
Deferred maintenance is not reflected in these financial statements since it is not a liability or a commitment for
accounting purposes.

Total deferred maintenance is estimated at $170 million (2019: $158 million). The greatest risk for deferred
maintenance is the need for a new district heating and cooling plant, which services approximately 70% of the
facilities on campus, including 58% of the student housing areas and 74% of academic building areas. A district
Heating and Cooling Plant would replace the aging energy infrastructure currently housed in University Hall and is
required to accommodate the infrastructure needs on campus. The University welcomed and appreciated the recent
announcement of a $20 million grant to upgrade the District Heating and Cooling Plan from the Government of
Alberta.

Information Technology

Technological solutions continue to be implemented to improve administrative processes and to enhance the
experience for our stakeholders. The support required to maintain these systems, which include personnel,
information technology infrastructure and the ongoing licensing and maintenance costs, is a risk since most vendors
are converting to software as a service (subscription) that is more costly over the life of the software usage. The new
and emerging risk is the cost associated with maintaining the technology to support an online delivery model as a
result of COVID-19.
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Unfunded pension liability

Since 1978, the University has participated with other Alberta post-secondary institutions in the Universities
Academic Pension Plan (UAPP) to provide pensions for participating faculty, Administrative Professional Officers and
senior administrators. Until December 2000, the UAPP was established through a separate provincial statute, and the
Provincial Treasurer was the trustee of the Plan. Effective January 2001, the UAPP became a non-statutory pension
plan subject to the Employment Pension Plans Act of Alberta. The extrapolated actuarial deficiency for the pension
plan at March 31, 2020 was $1,304 million, of which the University of Lethbridge’s portion is $41 million (2019: $29
million). The unfunded deficiency is currently being funded by the Government of Alberta and employee and employer
contributions. The unfunded deficiency has been impacted by the market decline due to COVID-19 pandemic.

Labour Relations
Labour relations, including the right to strike, essential services legislation and Provincial involvement in bargaining
has introduced greater complexity and uncertainty around negotiations.

Compensation for all non-bargaining employees is frozen from April 1, 2016 to March 31, 2021 as per the Provincial

Government directive which is impacting the University’s ability to attract and retain administrators.

Outlook

The above-mentioned fiscal risks will require the University to transform. The University of Lethbridge is confident we
will be served by self-reflection through our planning processes on the unique niche we fill within Campus Alberta and
in our ability to meet the demands of our students and the post-secondary system.
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Self-Generated Revenue

‘ Auxiliary/Ancillary Services

Activity Description

Bookstore | Bookstore services include sale of print books, digital course material (Open Educational Resources),
non-textbook products and with the improvement in the online e-commerce website the market has
expanded beyond our campus to a broader consumer base in the community.

Printing Maintain a reprographic fleet and technologies that fully support a comprehensive institutional

Services document management strategy.

Housing Housing Services provides convenient, clean, well-maintained, and competitively priced accommodation

Services to students and guests of the U of L, with quality residence life programs and services that contribute to
a positive living and learning environment for the personal, professional, and academic growth of our
residents.

Food Food services on campus are contracted to Chartwells Compass-Canada. Chartwells operates our

Services residence dining plan, dining outlet, as well as branded concepts like Booster Juice, Subway, Starbucks

and Tim Hortons. Working closely with Chartwells and Coca-Cola, we maintain a fleet of snack and
beverage vending machines across campus.

Conference | Conference and Event Services coordinates meetings, events and conferences. Their services also include
Services marketing U of L Lux Hotel which offers full hotel service accommodations from May-August.

Parking Revenue funded through parking fees. Fees are used to provide safe and well-maintained parking
facilities and pathways.

Notes:
(1) The profit generated is required to fund all future capital repairs and maintenance, as well as new capital assets
required for the operations.

(2) The University does not have self-generated academic enterprise or commercial enterprise revenues.



Enrolment Overview

As reported to Alberta Advanced Education through the Learner and Enrolment Reporting System (LERS), University of
Lethbridge full-load equivalent (FLE) enrolment increased by 2.6% from the 2018/2019 academic year to the 2019/2020
academic year.

FLE enrolment in undergraduate programs increased by 2.0%. In the Faculty of Arts and Science, FLE enrolment increased
by 2.2% in the Bachelor of Arts program and by 7.1% in the Bachelor of Science program. In the Faculty of Health
Sciences, growth occurred in the Bachelor of Nursing program and the Bachelor of Therapeutic Recreation program, with
FLE enrolment increases of 4.6% and 17.6% (respectively).

FLE enrolment increased by 7.8% in the master’s-level programs and by 7.4% in the Doctor of Philosophy program. The
breadth of graduate programs at the University of Lethbridge expanded in 2019/2020 with the introduction of the
Graduate Certificate in Health Services Management and the Master of Health Services Management, jointly offered by
the Dhillon School of Business and the Faculty of Health Sciences.

International FLE enrolment grew by 12.7% from 2018/2019 to 2019/2020, with an increase of 23.3% at the
undergraduate level and an increase of 0.9% at the graduate level. In 2019/2020, international FLE enrolment
represented 7.1% of overall enrolment. In 2019/2020, international learners comprised 22.4% of FLE enrolment at the
master’s level and 44.0% of FLE enrolment at the doctoral level.

Self-declared indigenous FLE enrolment increased by 5.3%. In 2018/2019, self-declared indigenous FLE enrolment
represented 5.4% of overall FLE enrolment; in 2019/2020, self-declared indigenous FLE enrolment increased to 5.5% of
overall FLE enrolment.

Programming Changes

With two campuses in the province, the University of Lethbridge continues to demonstrate its commitment to serving
southern Alberta. Consultations with employers and educators inform the proposed new programming outlined below.

New programs approved, implemented or under development in 2019-20:

New programs approved for 2019 admission:

1. Graduate Certificate in Health Services Management (ladders into the Master of Health Services Management)
2. Master of Health Services Management

3. B. Management in Agricultural Enterprise Management

New programs approved for 2020 admission:

4. Graduate Certificate in Advanced Clinical Study of Addiction (ladders into Health Sciences graduate programming)

5. Graduate Diploma in Addiction and Mental Health Psychotherapy

6. Graduate Certificate in Public Health Program and Policy Planning and Evaluation (ladders into the M.Sc. Health Sciences,
Public Health specialization)

7. Graduate Certificate in Epidemiology and Biostatistics (ladders into the M.Sc. Health Sciences, Public Health specialization)

8. Post-Bachelor Certificate in Advanced Accounting (preparation for the Chartered Professional Accountant professional
education program)

New programs being developed internally:

9. PhD in Chemistry

10. Graduate Certificate in Bioinformatics

11. B.A. in Cinema Studies

12. B. Management in International Trade and Global Supply Chain Management
13. B. Engineering in Agricultural Processing
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Research, Applied Research and Scholarly Activities

The Alberta Research and Innovation Framework (2017) outlines a strategic vision to focus resources and foster
collaboration. Guiding these efforts are four interrelated outcomes: economic diversification and job creation;
environmental stewardship and climate leadership; effective resource management; and engaged individuals and
communities for a healthy Alberta. Achieving these outcomes requires world-class research and highly qualified people,
both of which can be found at the University of Lethbridge.

Through its curiosity-driven research, the University of Lethbridge is committed to helping diversify the economy,
promoting healthy environments, and encouraging the effective and efficient use of our resources. Through our
commercialization and social innovation efforts, we are developing agile thinkers, innovators and entrepreneurs of
tomorrow who will become responsible global citizens and advance socioeconomic development in southern Alberta and
beyond.

As a Comprehensive Academic and Research University (CARU), the University of Lethbridge places complementary
emphases on teaching, research and community engagement. To achieve this goal, the University of Lethbridge fosters an
environment that prioritizes student engagement in learning, research endeavours, and creative activities in all disciplines
and levels of instruction, from undergraduate to graduate studies. We are committed to developing individuals who are
creative and innovative discoverers, leaders and independent learners, well-prepared to contribute significantly to their
local, national and global communities.

We are committed to creativity and discovery of new knowledge through basic and applied research; however, we face
several challenges including aging infrastructure. The transdisciplinary Science Commons (Destination Project, Phase I) is
crucial to University of Lethbridge researchers’ abilities to maintain their record of research excellence and contributions.
A revitalized University Hall (Destination Project, Phase Il) will provide enhanced research and creative production space
for faculty members in the social sciences, humanities, and fine arts.

Research Directions

The University of Lethbridge has built and continues to build an outstanding record of research that has consistently
placed us among the top ranks of competition amongst our peers. The most recent publication of ReSearch Infosource
ranked the University of Lethbridge as the second in the undergraduate category. This accomplishment substantiates the
foundation of research that will continue to provide our students with a unique educational experience and mobilize our
journey to confirming our place as a comprehensive university.

We are committed to preserving and expanding the breadth of scholarship that distinguishes our vibrant research and
creative community and confirms our identity within the Canadian university landscape. In fulfilling our comprehensive
mandate relative to research quality, impact and capacity, the University of Lethbridge is committed to the following four
research directions:

Elevate research, scholarly inquiry and creative activity.
Prepare the nextgeneration.
Enhance community outreach and engagement.

Support industry engagement and knowledge mobilization and translation.

On the following page is an overview of the priority initiatives over the next three years and their alignment with the
Government of Alberta’s priorities, as defined in the Alberta Research and Innovation Framework.
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2019/20 CIP RESEARCH INITIATIVES UPDATE

Strategy

Attract/retain researchers

Initiative

Build capacity within the
Water Institute for
Sustainable Environments
(WISE)

Progress

Research Direction: Elevate Research, Scholarly Inquiry, and Creative Activity

Recruited Dr. Matthew Bogard as a Tier 2 Canada Research Chair in Aquatic
Environments to ensure continued growth and development within WISE. He was
previously a postdoctoral fellow at the University of Washington. As part of his
nomination, he was awarded a $100,000 Canada Foundation for Innovation John R.
Evans Leaders Fund (JELF) award. The funds will support the purchase of equipment to
facilitate his research on “Multiple stressor impacts on the functioning of aquatic

Alignment with
Provincial Outcomes

Diversified
Economy

Effective
Resource
Management
Environmental
Stewardship

Healthy

Albertans

in southern Alberta. At present, faculty and staff are being canvassed as to the level of
their interest and the expertise they could contribute to a Southern Alberta Institute
for Agri-Food Innovation. As an example, this new institute will provide an integrated
focus to meet industry demands for student training and opportunities for
collaborative research that draw from the University's strengths in biological sciences,
environmental science, economics, geography and remote sensing, chemistry &
biochemistry, as well as the Dhillon School of Business (particularly in the business
aspects that impact the agri-food sector from production to consumer -- international
trade, agricultural policy, supply chain, value-added agricultural enterprises, etc.). It
could even lead to the inclusion of robotics and other areas of interest in
neuroscience, and combining these with new and expanded opportunities for work-

networks.” A request for matching funds from the Government of Alberta through its v v v v
Research Capacity Program is pending.
Appointed Dr. Jenny McCune as a Tier |l Board of Governors Research Chair. The
appointment affords Dr. McCune with a reduced teaching load to focus on her plant
conservation studies. During her appointment, she intends to design and implement
the first project in Canada to use species distribution models for directing
translocation trials for plant species at risk.
Enhance existing research Establish Centre for Refocused the vision of the Centre following the approval of the Major in Agricultural
networks and develop new | Agricultural Research and Enterprise Management, Bachelor of Management in the Dhillon School of Business.
collaborations Agri-business Innovation There is an opportunity to integrate and better coordinate agricultural, agri-food, and
agri-business research and training activities across campus and across faculties. With
the assistance of AGILITY, we conducted an inaugural campus-wide asset map of
faculty and staff who have some interest in aspects of the agri-food sector.
The Centre will draw upon expertise from across the university to capitalize on
opportunities to more effectively engage with industry, and to focus on the
innovations that are essential to the growth and development of the agri-food sector , , ,
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Strategy

Initiative

Progress

Research Direction: Elevate Research, Scholarly Inquiry, and Creative Activity continued
integrated-learning for undergraduate and graduate students that are connected to
both curriculum outcomes as well as research directions.

Alignment with
Provincial Outcomes

Diversified
Economy

Effective
Resource
Management
Environmental
Stewardship

Healthy

Albertans

Establish a Collaborative
Health Research Institute in
Southern Alberta (CHRISA)

e  Formalized CHRISA’s structure. The University of Lethbridge fosters an integrated

approach to health and wellness that incorporates a broad cross-section of
researchers across disciplines. The expertise of this extensive network of researchers

Enhance infrastructure

spans health and wellness issues ranging from childhood to aging, and with small city v v
and rural health issues. The University of Lethbridge’s health research capacity is
magnified through the coalescence of these cross-disciplinary health researchers. An
application for Centre approval is anticipated in 2020/21.
Establish “Health through Merged the initiative with CHRISA. The goals under this initiative align with those for
the Life Span” collaborative CHRISA. Thus, it was decided to merge the two and create a single research centre. v v
research consortium
Establish a Southern Established the centre. The centre facilitates the generation, storage, analysis, and
Alberta Genome Sciences integration of omics data. It connects all high throughput sequencing platforms across
Centre the U of L and hosts a state-of-the-art bioinformatics core facility for data analysis. It is v v v v
also the leading hub of BioNet Alberta, a network of genomic and bioinformatics
researchers across the province.
Support the development | e Submitted a Network of Centres of Excellence Letter of Intent (LOI) to establish a
of a “Healthy Pregnancies network entitled Healthy Pregnancies and Children Team (hPACT), which was a
and Children Team” partnership of four universities (University of Lethbridge, University of Alberta, v v
Université de Montréal and Université Laval). Although the LOI was unsuccessful, the
partners are committed to the vision and are exploring other funding opportunities.
Establish a Canadian Centre | ¢  Received $498,752 in infrastructure funds from the Canada Foundation for Innovation
for Hydrodynamics (CCH). John R. Evans Leader Fund and the Government of Alberta Research Capacity Program v v
to purchase key equipment necessary to establish the centre.
Update the vivarium e  Relocated the vivarium to the newly constructed Science Commons building in fall
2019. With open and flexible laboratories, makerspaces and specialized outreach
spaces, the $280-million facility provides students from kindergarten to PhD-level,
faculty and community members to have boundless opportunities for hands-on
learning, collaboration and discovery. v v

e  Updated the rat and mouse housing infrastructure through grants from infrastructure

programs at the Canada Foundation for Innovation (JELF program) and NSERC
(Research Tools and Instruments). The identified infrastructure allows for a higher
density of rodent populations, which will decrease its footprint; will reduce allergen
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Strategy

Increase capacity to attract,
retain, and mentor
undergraduate and
graduate students and
postdoctoral fellows

Initiative

Progress

Research Direction: Elevate Research, Scholarly Inquiry, and Creative Activity continued

spread into space occupied by staff, researchers, and trainees; will enable
individualized control over environmental factors, such as temperature and humidity;
and will reduce the likelihood of spread of airborne pathogens from rack to rack.

Alignment with
Provincial Outcomes

Diversified
Economy

Management

Resource
Environmental
Stewardship

Effective

Healthy

Albertans

Research Direction: Prepare the Next Generation

Develop “The University e  Postponed submission. The University’s Astronomical Instrumentation Group (AIG) has

Network for Development a long-term track record of success in the development of space- and ground-based

and Research of instrumentation systems, and related software and data processing and analysis v

Cryogenics, Composites packages. The proposed training program will leverage the AlIG’s expertise as well as

and Experimental extensive academic and private sector network.

Astrophysics Technologies

Develop a training program | e  Postponed submission. The University’s Alberta Terrestrial Imaging Centre (ATIC) is

in Environmental Science developing an NSERC Collaborative Research and Training Experience (CREATE)

and Monitoring and ICT- Program application; however, they decided to delay submission in order to

GeoSpatial Technologies strengthen partnerships and solidify training plans. In the interim, the University of
Lethbridge submitted an NSERC CREATE LOI focused on Canada Wildfires. The v v v

proposed training program builds on one of the Canada’s most urgent environmental
priorities: strategic wildfire science and management.
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Research Direction: Enhance Community Outreach and Engagement

Strategy

Initiative

Progress

Alignment with
Provincial Outcomes

Diversified
Economy

Effective Resource
Management
Environmental
Stewardship

Healthy Albertans

Increase the relevance and
impact of the University’s
research, scholarly inquiry,
and creative activity.

Establish an MOU with
Lethbridge College,
Agriculture and Agri-Food
Canada Lethbridge
Research Centre, Animal
Diseases Research
Institute, and Alberta
Agriculture and Forestry

Signed the MOU. The MOU’s purpose is the development and implementation of
knowledge and technologies to mitigate the impacts of climate change on agriculture
and agribusiness in southern Alberta; to increase opportunities to engage
undergraduate and graduate students in the area of agricultural and agribusiness
research, development and technology transfer; and to develop a process to increase
engagement with Indigenous communities in agri-food.

Alberta Agriculture and Forestry is not yet a signee to the agreement, but they are
participating in the collaboration as an equal partner while they complete their review
of the MOU. Discussions have been delayed while the Government of Alberta
completes its review of the role of Agriculture and Forestry in conducting and carrying
out research. As a result of consultations held by Agriculture and Forestry, Alberta has
made the strategic decision to remove itself as a department from the direction
participation in research activities, in favour of the creation of a new, regularly funded,
arms-length research organization that would meet the research needs of the
agricultural industry. The removal of research activities as a direct responsibility of
Agriculture and Forestry will enable an expanded transition of research expertise in
association with post-secondary institutions. Both the University of Lethbridge and
Lethbridge College are engaged with Alberta in those activities and discussions.

The University of Lethbridge, Lethbridge College and Agriculture and Agri-Food Canada
are conducting a joint project looking at various potato variety trials that will be
carried out at the Crop Diversification Centre South (planned for summer of 2020).
Lethbridge College was also successful (supported in part by the U of L and AAFC) in
obtaining an NSERC Technology Access Centre grant that will enable them to increase
their applied research capacity.

Establish an MOU with the
Blood Tribe

Restarted discussions. The University of Lethbridge was close to signing an MOU with
the Blood Tribe; however, the recent election of a new Chief has delayed the
agreement. The University of Lethbridge remains committed to the MOU and is
pursuing discussions with the new Council.
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Strategy

Initiative

Progress

Research direction: support industry engagement and knowledge mobilization and translation

Foster innovation and
entrepreneurship in
southern Alberta

Promoted the Annual Chinook Entrepreneur Challenge. The Challenge is a business
plan writing competition designed and targeted to new or existing businesses who
have a sustainable and high growth business idea. The challenge is a joint initiative
between RINSA and Community Futures with sponsorship and in-kind support from
agencies and businesses throughout southern Alberta, including the University of
Lethbridge.

Hosted an Advanced Digital Technologies: Promoting Industry-Academic Collisions
conference. The event brought together 65 academic researchers and industry
partners to foster collaboration and make valuable connections

Partnered with the Government of Alberta on GreenSTEM, a pan-Alberta program that
provides graduates with a two-year commercialization runway to develop
entrepreneurial skills while launching a company to commercialize science-based
technology products with emissions reduction potential. Our first cohort is a start-up
company that designs and produces protein-based biosensors for a variety of
applications, including the biofuel industry and any number of ag biotech uses.

Hosted STEM Fusion networking event. It provided students and researchers with the
opportunity to showcase their innovative research and network with industry leaders.

Engaged extensively with the Plant Protein Alliance of Alberta and their partnership
with Protein Industries Canada Supercluster. The U of L is participating in a number of
their activities, representatives have visited the Lethbridge campus numerous times,
and are providing significant and important networking opportunities.

Alignment with
Provincial Outcomes

Diversified

Effective Resource

Management
Environmental
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Healthy Albertans

Identify avenues of
collaboration with
government and industry
to accelerate the
translation of University of
Lethbridge research.

Established partnerships with industry to explore plant/seed cultivar improvements in
the hemp and cannabis sectors (project led by Dr. Igor Kovalchuk), canola feed
ingredients (project led by Dr. Borries Demeler.

Explore food from smart
agriculture

Explored new areas of engagement. The innovations around the agri-food sector
intersect with many of the research interests at the University of Lethbridge. While no
new initiatives have been commenced in the past year, areas of interest such as food
from smart agriculture, advanced opportunities to integrate data science and data
analytics with remote sensing and economics of return of investment for producers
are some of the areas that will be included in the formation of the Southern Alberta
Institute for Agri-Food Innovation.
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Strategy

Research direction: support

Initiative

industry engagement and kno

Explore Indigenous, rural
and remote water
management

Progress

ledge mobilization and translation continued

Better connected University of Lethbridge expertise with Indigenous partners.

Dr. Michelle Hogue, in collaboration with the Piikani Nation, has embarked on a 3-year
initiative funded by Western Economic Development to improve the scientific and
technological rigour in the domain of community-based environmental and bio-
cultural monitoring. Piikani Nation members have been trained in the use of various
new technologies that are resulting in new capacity for Piikani Nation to represent
itself in discussions with external organizations including government and industry
while better preserving and maintaining their own cultural and environmental
heritage. Alberta Environment and Parks provided a further grant ($1M) that will be
used to leverage the work under the Western Economic Development initiative by co-
developing with Piikani Nation and Alberta Environment and Parks the suite of
activities, processes, criteria and training that will be needed to ensure that Traditional
Ecological Knowledge and Traditional Land Use can be applied to the co-management
of Alberta Crown lands, including parks and protected areas. While applicable to all of
Treaty 7, this initiative is commencing with the Piikani Nation through a pilot project
that focusses on Castle Provincial Park and Castle Wildlands Provincial Park.

Alignment with
Provincial Outcomes

Diversified

Effective Resource

Management
Environmental
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Healthy Albertans
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Regional Stewardship, Foundational Learning, Underrepresented Learners

Community Outreach

The University of Lethbridge engages in ongoing efforts to build strong connections with southern Alberta communities
by promoting and utilizing on and off campus facilities such as 1st Choice Savings Centre for Sport and Wellness, Max Bell
Regional Aquatic Centre, Community Sports Stadium, Dr. James Foster Penny Building, CASA, Coutts Centre for Western
Canadian Heritage in Nanton, Gushul Studio in Crowsnest Pass, and the Westcastle Field Station. We continue to present
public speakers who engage, enrich and challenge community members through individual guest speakers and popular
series offered both on campus and in the community. We are exploring Continuing Education programming to uphold our
commitment to community engagement and serve the needs of our community members.

We provide opportunities for experiences, learning, mentoring and enhancing the education experience of all students
leading to life-long learning and careers in their chosen field. Through experiential, do-it-yourself science and other
activities (ASPIRE, Experience Fine Arts Day) we provide children and youth with opportunities that lead to a natural
progression towards research and innovation. Using inclusive, cross-cultural activities we inspire, engage and spark the
curiosity for lifelong learning in the people of Lethbridge and southern Alberta. Our collaboration with Volunteer
Lethbridge is expanding students’ participation in volunteerism and civic engagement.

COMMUNITY OUTREACH PROGRAMMING

ASPIRE — Arts & Science Programs Inspiring Sport and Recreation Services

Research & Exploration

Indigenous Outreach (science outreach to Indigenous Pool
schools) Gym and Indoor Track
Destination Exploration Community Sports Stadium
Fun with Math Ascent Climbing Centre
High School iGEM (international Genetically Summer Youth Programs
Engineered Machine) competition Summer Aquatic Programs
Let’s Talk Science Annual Family Play Day
Problem-Solving with Puzzles Community memberships in 1st Choice Savings Centre for
The Chem Guys Sport and Wellness

Experiential Learning Week

Faculty of Fine Arts Public Lecture Series & Events

Culture Vulture Programs Owen G. Holmes Lectures
Conservatory Programs F.E.L. Priestley
Summer Youth Programs Discovery Lecture Series
Experience Fine Arts Day PUBIic Professor
Music Conservatory delivered in CASA (downtown arts Students’ Union Speakers

centre) Women Scholars Speaker Series
Drama and music performances Physics & Astronomy
Film Series Brain Awareness Week
Art Exhibits (on campus & in Dr. James Foster Penny Native Awareness Week

building downtown) CPA Leadership & Innovation Speaker Series
Outdoor art and drama at Coutts Centre for Western ARRTI Speaker Series & Seminars

Canadian Heritage Brenda Milner Lecture Series
Crossing Boundaries Tagg Yoshida Lectures
ART Now Centre for Oral History and Tradition Lectures
Architecture & Design Now Community University Research Exchange (CURE)

Driedger History Lecture Series

Alex Johnston Lecture Series (with Lethbridge
Historical Society)

Social Justice Symposium (by the School of Liberal
Education)

Liberal Education Living Room Speaker Series
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Dual Credit

Through our Dual Credit opportunities, local high school students are developing the skills and confidence that will enable
them to succeed in post-secondary education. We have offered Dual Credit courses for two years and are in discussions
with local school divisions to expand the offerings and opportunities.

UVolunteer
The University collaborates with Volunteer Lethbridge on a program called UVolunteer, which encourages volunteerism
by connecting our campus to volunteer opportunities across the community and measuring the impact in hours served.

Administered by the School of Liberal Education, UVolunteer serves as an important avenue for community and civic
engagement for our students within a four-pillar foundational approach to liberal education. A cooperative education
student funded by the University each year keeps students informed and engaged with volunteer opportunities both on
campus and in the community.

Since its inception, the University has registered and tracked close to 1,000 students as they engage with local community
organizations. In the 2019/20 year alone, UVolunteer had nearly 300 new student registrations and those students
contributed nearly 1,193 hours of their time.

Quality Assurance

An ambitious goal was established to have reviewed every academic program and academic unit at least once by the end
of 2020. This goal has been achieved ahead of schedule, with all programs having had at least one quality assurance
review completed by June 2019.

Subsequent to the completion of the initial review, a program or unit is reviewed once every seven years, or as required.
By sharing our rigorously developed process, the U of L contributes to a culture of academic quality and success in
Alberta.

Dual Admission

A program with College of the Rockies was established in Fall 2015 that allows the University to build on our strong
history as a transfer partner by providing increased support to dual admission students. Our commitment to offering
learners varied pathways will help to increase overall access to post-secondary education in Alberta. With the increase in
degree granting institutions in Alberta, we have worked to balance our efforts to build on existing and new transfer
opportunities and partnerships. The U of L’s liberal education principles help to make this a unique dual admission
opportunity for students.

Learners with Disabilities

The Accommodated Learning Centre (ALC) facilitates equity of access and inclusive practices within the University of
Lethbridge environment. Students with a wide range of documented disabilities are connected to resources and supports
needed to achieve their full potential. Utilizing a strengths-based approach, the ALC provides flexible, individualized
services that may include learning plan development, advising and consultation, exam accommodations, personalized
support staff, assistive technologies, and assistance with funding options including applying for and managing grants.

In the 2019-20 academic year, 607 students were actively accessing services through the Accommodated Learning Centre.

197 individuals registered for the first time. The most frequent primary disabilities included learning disabilities (195),
Attention Deficit/Hyperactivity Disorder (156) and psychological/psychiatric conditions (110). In addition to their primary
diagnosis, 117 learners had documentation of a secondary psychological/psychiatric condition.

Lack of natural support and developing life skills can have a significant, negative impact on overall well-being, particularly
for students with disabilities. Creating a culture of welcoming and support provides a safe environment for students who
are often struggling with the pressures of academic life and the impact to their disability. In an ALC 2020 survey, 96.5% of
the 87 respondents feel welcome when entering the ALC.
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We maintain close ties to other service providers; facilitating a holistic approach to wellness. ALC staff completed 108
referrals to campus support and community resources. 91% of the referrals agreed that information and referral services
were helpful. Having received services from the ALC, 93% felt more supported by the campus community.

We focused on inclusion of Indigenous students accessing services. Through building connections to and experiences with
Indigenous Student Affairs, we increased knowledge and understanding of barriers, opportunities to share support and
referral processes between our areas. Gathering information from individual Indigenous bands and their funding options
allowed us to better coordinate with other disability related funding. As a result, we have improved our overall ability to
assist diverse registered students with services and loan applications.

Other new initiatives encouraged skill development, independence and self-advocacy within a supportive environment.
45 students participated in both synchronous and self-directed workshops to develop strategies and manage anxiety and
attention conditions. An ongoing project was webpage development; creating and updating accessible, resource-rich
webpage content that included strategies and guidelines for learning success. We were well positioned to adapt for a
move with students to remote learning. In addition, subscription web-based assistive technology ensured that 109
students had reader technology for home devices. Video tutorials assisted students with other device accessibility
features. During this reporting period, 4,712 individual users accessed 14,346 page views within the ALC section of the
university website. 92% of survey respondents also agree that they could go to an ALC staff member for strategies or
support.

The ALC continues to partner with stakeholders toward a universally designed, accessible environment and inclusive
practices that improve the campus experience for all individuals. Close collaboration with faculty is invaluable to student
success.

Students were asked to describe their experiences with our team. The following are highlights:

“Just how kind and understanding they were. Made me feel comfortable getting my accommodations
The ALC ensured | was able to get the support | required to successfully complete my degree with my health condition. Of
which | am most grateful.”

“I always felt welcomed when walking in the office. | also constantly felt recognized by the staff creating that feeling of
community.”

“While meeting with the ALC at the beginning of the year, they encouraged me to have discussions with my professors
individually to discuss my recently incurred disability, and | was happy to see the ALC and my instructors working together
to be as helpful as possible while still maintaining academic integrity.”

“The staff at the ALC was instrumental in helping me during one of the most difficult times of my life. The staff was able to
give me the accommodations to help me succeed. Without them in my corner | would have had increased stress during an
already stressful time. | will always be grateful for the help given to me by the centre.”

“Tutoring is going great. [my tutor] is really good. She knows her material.. works hard to work on what’s happening in
class and challenges and tests me but also encourages and praises me when needed.”

Indigenous Learners

The University of Lethbridge has been committed to Indigenous communities since inception in 1967. With one of the
first Native American Studies departments (established in 1975) at a Canadian university, the U of L has long provided
students with the opportunity to explore a wide range of issues from a unique perspective, reflecting our liberal
education philosophy. Planning has taken place to renovate University Hall to accommodate moving the likaisskini
Gathering Place into the centre of campus. likaisskini is the Indigenous Student Centre that provides a meeting place for
students, Elders and community members. Establishing likaisskini in a visible and accessible space will be an important
aspect of ongoing efforts to enhance the Indigenous aspect of our campus and provide a central, welcoming space for
Indigenous students and faculty. A more visible and central location will improve student and faculty access to Elders for
guidance and consultations and will enhance the practice of ceremony, such as smudging.
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Partnership with Mastercard Foundation

A five-year partnership with Mastercard Foundation, Blackfoot Nations, and University of Lethbridge was announced
December 2019 to initially focus on youth pathways, access to post-secondary, and retention for self-identified
Indigenous students, as well as employment opportunities. Mastercard Foundation is funding Indigenous students
enrolling in the Indigenous Student Success Cohort program, formally the First Nations Transition Program, and
registering in the Liberal Education Early Start course, the high school dual credit course Health Science 1010, and the
neuroscience Liberal Education Core Story of the Brain course. Mastercard Foundation is providing for many enhanced
quality student supports and the hiring of Indigenous employees to work in support of the Mastercard Foundation project
at the University of Lethbridge. The University has started planning for a School of Indigenous Studies.

First Nations Transition Program — NEW NAME: Indigenous Student Success Cohort (ISSC)

The Indigenous Student Success Cohort (ISSC) is uniquely designed to help Indigenous students who may not be able to
meet all of the requirements for general admission to make a smooth transition to university life or who are returning to
university after an absence. It is a first-year university credit program that provides Indigenous students who are not fully
admissible to the University of Lethbridge an opportunity to enter into and succeed at university life. The program
provides a solid foundation of core skills in a supportive cohort environment that attends to Aboriginal ways of knowing
and learning. The program also provides cultural and peer support, advising and academic skills development to create a
positive first year experience that positions students for success in further undergraduate studies of their choice. When
space permits, those who qualify for general admission may also access the ISSC. This is a full-time university program
that may allow students to qualify for loans and other sources of funding.

Successful completion of the Indigenous Student Success Cohort prepares students to enter most U of L programs. It is an
eight-month (two semester) program running from September to April structured to provide students with the necessary
content, skills and supports to succeed in a degree program. Students learn effective writing skills, creative thinking
techniques, math and computer skills, library research, skills for success in university academics, how to bridge cultures
and build interdisciplinary knowledge, how to incorporate the wisdom of First Nations culture into their University
learning experience. Academic courses (most of which count in subsequent degrees) are supplemented by tutorials, clubs
and regular access to Elders.

Indigenous Outreach Programs

The Indigenous Outreach Program, operated through Destination Exploration, provides safe, culturally relevant
community learning environments for Indigenous high school students to build positive engaging experiences while
learning about science, technology, engineering and math (STEM). Engaging Indigenous students in STEM early in
culturally relevant ways will enable their success and open doors to post-secondary education STEM career choices.

Community Collaboration

Through our Arts & Science Programs Inspiring Research & Exploration (ASPIRE) program, Destination Exploration at the U
of L provides science programming for the kindergarten class at Opokaa’sin Early Intervention Society. This 8-week
program exposes kindergarten students to STEM learning both at Opokaa’sin and on campus in an undergraduate wet
lab. The University’s Traveling Lab Coat program visits the grades 1 through 6 classes at Napi’s Playground School on the
Piikani Nation and grades 7 & 8 at Piikani Nation Secondary School to provide Alberta curriculum-based STEM workshops
to each class. This program is sponsored by Actua, of which the University of Lethbridge is a network member.

Indigenous Initiatives

The Indigenous Studies programs enable students to explore Indigenous history, heritage and culture as well as current
substantive issues of importance to Indigenous communities. The U of L has made a commitment to encouraging the
integration of Indigenous history, perspectives and ways of knowing, and critical analysis into course curriculum where
possible and to increase student access to relevant courses. This will enable all students the opportunity to develop
knowledge about Indigenous communities, knowledge that is crucial to their roles as informed and engaged citizens.

Led by Indigenous Student Affairs, a series of conversations and workshops on teaching and research over the past year
helped set the stage for Faculties and individual faculty members to develop institutional responses and plans to the
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Truth and Reconciliation Commission (TRC) Calls to Action. Faculties are in the process of developing strategies for
Indigenizing curriculum with all future programming and support being grounded in our liberal education philosophy.

In 2018, advances were made to Convocation. Students are now able to wear cultural regalia and the Indigenous stole
was introduced. We celebrated the permanent raising of the Blackfoot Confederacy Flag on campus and developed a
territorial acknowledgement statement.

Niitsitapi Art Project

Blackfoot Elders, U of L researchers, students and faculty members have embarked on an ambitious collaborative art
project that will provide immediate virtual access to historical Blackfoot objects held in museums. While Alberta passed
the First Nations Sacred Ceremonial Objects Repatriation Act in 2000 to enable First Nations to apply to retrieve sacred
materials from public collections like the Royal Alberta Museum and the Glenbow, most European museums reject
repatriation claims, hence the need to create digital models of the objects. Blackfoot Elders are directing the project to
adhere to their protocols and priorities with approaches to knowledge, emphasizing the importance of caring for and
sharing knowledge.

Scotiabank Mentorship Program
The Scotiabank Mentorship program pairs Indigenous university students with students in middle school and high school

and provides them with social activities and support to encourage them to remain in school and continue on to university.

Monthly activities take place within schools where university students and Elders meet with students and have social and
cultural activities during a provided lunch. This year students learned about the importance of prayer in Blackfoot culture
and learned how to say the Blackfoot prayer. The program continues to make a positive difference with both the
University and the secondary students.

School of Liberal Education Common Book Project

The School of Liberal Education Common Book Project began in 2017 with a goal to stimulate conversations regarding
Indigenization and reconciliation. The selection in 2019-2020 was The Moon of the Crusted Snow, by Waubgeshig Rice,
2018. The Rice book was used in a number of courses across the University. Two “book club” events were held as part of
the Liberal Education Speaker Series, attracting a total of 120 participants. Nearly 300 copies of the book were sold by the
U of L Bookstore, and our Library online access recorded 450 check-outs.

Niitsitapi Teacher Education Program

The Niitsitapi Teacher Education Program is an enhanced Indigenous focused program and cohort of students that was
embedded into the standard Bachelor of Education program. The development and facilitation of the program was
through a partnership with the U of L Faculty of Education and Red Crow College. All courses in the program were jointly
taught by Red Crow College and Faculty of Education instructors. Overall, the focus of the program was to centralize
Blackfoot perspectives and knowledge systems alongside the standard Bachelor of Education programming. In the Fall of
2018, 12 Indigenous students were admitted to the program and by May 2020, nine have successfully completed their
education degree requirements. In the Spring and Summer of 2019, Niitisitapi students took elective education courses,
and in the Fall of 2019, the nine Niitsitapi students successfully completed their third and final professional semester.

The following chart provides a list of ongoing Indigenous related programming, supports and activities
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CURRENT INDIGENOUS PROGRAMMING AND ACTIVITIES

Academic Programming

Department of Indigenous Studies

Activities/Supports/Resources

likaisskini — Indigenous Gathering Place

Language courses: Blackfoot; Cree

Indigenous student recruiter

Indigenous Student Success Cohort (Arts & Science)

Support Program for Aboriginal Nursing Students

Bachelor of Arts with a major in Indigenous Studies

Indigenous Student Services — including Indigenous
Student Advising

Bachelor of Education in Indigenous Education
combined with a B.A. in Indigenous Studies

Support Services for Indigenous students in the Faculty
of Health Sciences and in the Dhillon School of Business

Bachelor of Fine Arts - Indigenous Art

Indigenous Students’ Union

Bachelor of Health Sciences in Aboriginal Health

FNMI Alumni Chapter

Bachelor of Management in Indigenous Governance and
Business Management

Medicine Rock Elders

Post-Diploma Bachelor of Management in Indigenous
Governance and Business Management

Indigenous Awareness Days (every March)

Management Certificate in Indigenous Governance and
Business Management

Indigenous Student Services website

Master of Arts in Indigenous Studies

Iniskim Education Committee (formerly the Truth and
Reconciliation Commission Action Committee)

Minors:
e Indigenous Governance
e Indigenous Business Management
e Aboriginal Health
e Indigenous Education (with B.Ed. only)

Indigenous Annual BBQ

Blackfoot Digital Library

Indigenous focused research in various Faculties

Collaborations with Red Crow College — Memorandum
of Understanding (2014)

Indigenous Convocation Ceremony

FNMI Curriculum Collection (Faculty of Education)

Summer Programming: Aboriginal Outreach

Niitsitapi Teacher Education Program (Faculty of
Education & Red Crow College) prepares teachers for
teaching within the Blackfoot culture

The Blackfoot Confederacy flag flies alongside the
provincial and University flags

Workshops for current Indigenous students on a broad
range of relevant and timely topics

Canada Research Chair in Indigenous Music, Culture and
Politics

Man U’Matapu Nursing Student Award (for Indigenous
nursing students

Common Book Project: The Education of Augie Merasty:
A Residential School Memoir; Moon of the Crusted Snow

Memorandum of Understanding with Red Crow College

Territorial acknowledgement statement

Niitsitapi Art Project
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Internationalization

The U of L's capacity for increased international engagement is high in terms of overall enrolment growth. Strategic
growth is fostered using a centralized approach that provides innovative, collaborative and integrated leadership in
the planning and delivery of institutional internationalization. The U of L has the seat capacity to accept international
students without compromising access for Alberta students; we can both meet increased demand from Albertan and
Canadian students, as well as from international students. Our domestic students benefit immeasurably from
increased opportunities to interact with international students, especially in our corner of southern Alberta.

With 50 exchange opportunities in 26 countries, U of L students have access to a range of international academic and
cultural experiences. Coordinated course transfer assessment processes determine the transferability of courses prior
to the exchange thus enhancing students’ international academic experience. The International Centre works to
increase the diversity and number of exchange and study abroad programs, establish research, exchange and transfer
agreements, and promote undergraduate and graduate recruitment. As well, programs such as the annual
International Dinner and International Education Week further promote global awareness and cross- cultural
exchange by fostering engagement between international and domestic students. The U of L is not participating in any
offshore, for-profit, or international ventures. While the University of Lethbridge has many partnerships with
international institutions, from long-term to newly signed, we do not have any staff or infrastructure located offshore,
nor do we deliver Alberta credentials with non-Alberta institutions

Interactions with students from around the globe help all students develop cultural competencies and skills they need
to navigate and lead in an increasingly diversified global economy. Studying and engaging with international students
from around the world enriches the lives of Alberta learners and increases their comfort with different cultures and
perspectives. These are skills that will help them compete in the global economy and that will inspire further
international exchanges and business opportunities resulting in economic growth, additional research and innovation.
As well as benefitting from their Canadian experience, international students who stay in Alberta contribute in unique
ways to our communities and the economy. If they return home with Canadian perspectives and ways of doing
business, it becomes easier over time for Canadian companies and organizations to forge global connections.
International education should continue to enhance economic growth and job creation, advance research, innovation
and development, and prepare graduates for the ever-changing global economy.

We continue to grow our international exchange partnerships to enhance better understanding among students,
faculty and staff of our increasingly connected world. The presence of international students, whether enrolled in
degree programs or exchange students, enhances the learning experiences of all students, particularly domestic
students. All of these partnerships enhance student opportunities to learn and enable students to actively contribute
within the global environment. Cultural exchange supports our Liberal Education goal of education for good
citizenship and our commitment to develop global citizens. Exchange opportunities also help students develop
cultural and social skills and knowledge to participate in an interdependent world with a global world view.

International students have access to a number of International Entrance awards and after completing two semesters
at the U of L, they also have access to continuing student awards that do not require Canadian citizenship or
permanent residence status. The International Centre provides a range of supports and services to international
students in addition to others available on campus designed to enhance and support student success. Future
initiatives will provide students, staff, faculty and community members with increased opportunities to participate in
and be exposed to international ideas and experiences. Faculty members are encouraged to incorporate course
content that reflects diverse perspectives on economic, political, social, cultural and environmental issues of
international and global significance.
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Transnational Education

Report on Transnational Programs

Principal Mode of Number of

Delivery Name of Country | Students Number of

(e.g. in-person; Partner Participants Graduates
Name of Type of international Institution (17/18) /Completers
Program Credential campus)
0 N/A N/A N/A N/A N/A N/A

D
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Capital Plan

The Capital Plan forms the University’s request to government for funding of priority capital projects over the next five
years, and continues to complement and respond to University of Lethbridge key strategic documents including but
not limited to its Strategic Plan, Academic Plan, Research Plan and the Campus Master Plan. The University of
Lethbridge's Capital Plan also strives to align itself with government goals, business plans and other key government
strategic documents. University Senior Administration communicates regularly with ministers and other government
officials to discuss the capital needs and priorities of the institution. These relations will continue to be important as
the University sets new capital priorities and addresses issues affecting existing facilities.

The University of Lethbridge is very excited about the opening of the new science & academic building (Science
Commons), in Fall 2019. Science Commons contains up-to-date science facilities that accommodate the University's
strong commitment to research, and addresses significant health and safety issues that existed in previous science
facilities in University Hall. The University gratefully acknowledges the Government’s $260-million investment in the
Destination Project — Phase |, and we are excited about the new opportunities being pursued in the new building.

With Destination Project — Phase | completed, the University’s next capital priorities are a District Heating and Cooling
Plant and Destination Project — Phase II. The University welcomed and appreciated the recent announcement from
the Government of Alberta of a $20 million grant to upgrade the District Heating and Cooling Plant.

The top capital priority for the University is a District Heating and Cooling Plant. The need for this project is dire and
immediate. An updated District Heating & Cooling Plant(formerly referred to as the Energy/Utility Centre) is critical to
the continued viability of the operation of the vast majority of the present campus. The project will replace critical
aging infrastructure, including heating and cooling systems and domestic hot water systems. The existing
infrastructure, which services 70% of all aggregated campus space (including 58% of the student housing areas and
74% of academic building areas) is operating significantly outside of its anticipated lifespan, with critical failures within
1 -5 years being plausible. If the current equipment fails, these spaces are all at risk of being unable to operate. The
grant to replace the existing District Heating & Cooling Centre infrastructure will ensure the continued viability of the
operation of the majority of the present campus, and will employ current generation boiler systems with up to date
burner management and combustion control. These systems will provide for increased efficiency and lead to reduced
fuel consumption, greenhouse gases, nitrous oxides and sulfur oxide emissions. Similarly, high efficiency variable
speed electric motors will be employed, further reducing greenhouse gas emissions through electricity consumption
avoidance.

Initial planning for Phase Il of the Destination Project has begun, including planning considerations for University Hall
renewal, envelope repairs, and window replacement; Community Centre for Wellbeing (formally named Canadian
Centre for Behavioural Neuroscience (CCBN)), Anderson Hall and Hepler Hall renewals; an Indigenous Gathering
Centre; and a Visual Arts Centre. Phase Il of the Destination Project is urgently necessary to maintain and repurpose
existing buildings on campus that were largely vacated when departments moved into the Science Commons, and a
formal, in-depth planning process for Phase Il of the Destination Project needs to be undertaken as soon as possible.
The University is requesting $10 million in planning funds to begin this planning process for Destination Project —
Phase Il.

Additional student residences (a new student residence apartment building and upgraded University Hall residences)
and a student residence dining hall are also planned. Finally, a new parkade is proposed near the University’s campus
core to ensure accessible vehicle parking for central areas of campus for community visitors and those with mobility
challenges.
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Type of Project and Funding Sources

Type:

Proposed
New
Expansion
Maintenance

Maintenance

Project Description

Priority projects — top 3 capital priorities

District Heating & Cooling
Plant

Total Funding

Project Cost Sources
% GOA
% GOC

% PSI Funds
% donation
% foundation
% industry

$20,000,000 100% GoA

Funding Received to Date and
Source

$20,000,000 Government of
Alberta

Revised
Funding
Sources

Maintenance

Destination Project Phase I
— Planning

$10,000,000 100% GoA

Maintenance

Maintenance

Destination Project Phase
— University Hall Renewal

Repurpose/Renewal of
Existing Facilities
(Community Centre for
Wellbeing, Hepler Hall, and
Anderson Hall)

$94,700,000 100% GoA

$20,000,000 100% GoA

The student residence
development plan will allow
for more student residences
to be built in accordance
with the University
Strategic Plan and the
Campus Master Plan,
meeting high
environmental standards
for energy efficiency and
low emissions.

$35,000,000 100% PSI funds

New

Student Residences — Dining
Hall

$15,000,000 100% PSI funds

Maintenance

Student Residences —
Upgrade University Hall

$8,500,000 100% PSI funds

New

Parking — Construct
Parkade/Parking Garage

$21,000,000 100% PSI funds

$160,000 — University of Lethbridge




Project Timelines and Status

Project Project Expected Expected Project Status Progress Made in
Description Timelines | Project Project Last 12 Months
Start Completion
District July 2020 | September | May 2022 Project is funded and tenders will be A business case was
Heating & —June 2020 issued summer/fall 2020. prepared in 2017.
Cooling Plant | 2022
Government grant
funding announced
in July 2020 and the
initial phases of the
project has started,
tenders to be issued
summer/fall 2020.
Destination July 2020 | July 2020 March 2022 | Spaces vacated by departments moving Initial planning for
Project Phase | —March into the new Science Commons building Phase Il of the
Il — Planning 2022 are currently vacant and largely Destination Project
unused/unusable. Detailed planning for has begun.
the repurposing of this space will lay the
groundwork for the University to support
its strategic priorities in achieving its
comprehensive mandate as well as
research and instruction in the social
sciences and humanities. Planning will
include space for a First Nations Gathering
Centre, Teaching Assistance Centre, a
Visual Arts Centre (art storage and study
space), student support spaces,
classrooms and academic programming
space, building support services, and
administrative space.
Destination Sept 2020 | September | August 2024 | This work is necessary to repurpose Initial planning has
Project Phase | —Aug 2020 vacated space in University Hall after begun following
Il — University | 2024 departments moved into the new Science | studies completed in
Hall Renewal Commons Building (Destination Project 2012.
Phase 1). Without funds to repurpose and
renovate the space, it will continue to
pose health and safety risks; will not meet
the needs of our students, researchers,
and employees; and the aging
infrastructure will continue to operate at a
standard below our current expectations
regarding energy efficiency and
environmental sustainability.
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Project Timelines and Status

study for a parking structure was
completed in 2018.

Project Description | Project Expected Expected Project Status Progress Made in Last
Timelines | Project Project 12 Months
Start Completion

Repurpose / Sept 2020 | September | August 2023 | Itis necessary to repurpose and Initial planning has
Renewal of Existing | — Aug 2020 renovate existing facilities to allow | begun.
Facilities 2023 for reprogramming of space that
(Community Centre was vacated as a result of the
for Wellbeing, science departments moving into
Hepler Hall, and the new science and academic
Anderson Hall) building.

Repurposing the buildings will

ensure efficient and effective

operations that will benefit the

student experience, teaching and

research.
Student Residences | May 2021 | May 2021 August